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Back from the Brink is one of
the most ambitious conservation
projects ever undertaken.
naturebftb.co.uk
Keep up to date with the progress of our ambitious conservation programme
on our website or follow Back from the Brink on social media - @naturebftb

How has it been helping
England’s threatened wildlife?

Back from the Brink projects and locations across the country
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INTEGRATED PROJECTS
Projects that work to save a number of
species in a specific landscape or habitat.

Creating the conditions
threatened species
need to thrive
Back from the Brink is one of the most
ambitious conservation projects ever
undertaken. It’s the first time ever that
so many conservation organisations have
come together with one focus in mind – to
bring some of England’s most threatened
species of animals, plants and fungi back
from the brink of extinction.
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Yorkshire
Wolds

The Back from the Brink partners have
been working to save 20 species from
extinction, whilst benefiting over 200
more. Its 19 projects span England from
the tip of Cornwall to Northumberland.
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Ancients of the Future

10 Cornish Path Moss
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Colour in the Margins

11 Field Cricket
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Limestone’s Living Legacies

12 Grey Long-eared Bat

4

Dorset’s Heathland Heart

13 Ladybird Spider
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Gems in the Dunes

14 Lesser Butterfly Orchid
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Roots of Rockingham

15 Little Whirlpool Ramshorn Snail

7

Shifting Sands

16 Narrow-headed Ant
17 Pine Marten

SINGLE SPECIES PROJECTS
Projects that focus on a specific
threatened species.
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Theory of Change
COLLECTIVE SKILLS HELP US
CONSERVATION

Improve habitat
condition and
connectivity.

WHICH ENABLES

PEOPLE

Increase our
knowledge of what
each species needs
through research.

Take the necessary
steps to save 20 species
and improve the state
of another 92.

A further 112
species to fare
better.

Encourage artists and
scientists to create
stories together.

Get more people
actively involved in
our work and stories.

1.2 million to share
in the stories of our
precious species.

Reintroduce
some lost wildlife.

Excite people about
all species, especially
those with hidden
charm.

COLLABORATION

Work together so
that all threatened
species benefit, even
where their needs
conflict.

Turn threatened
species into social
media stars.

Learn from each
other so that our
partnership gains
strength for further
action in future.

47,000 to be inspired
to connect with our
threatened wildlife.

The 8 partners to
build expertise in
tackling the biggest
issues together.
Funding bodies to
understand the value
of their contribution
to society.

Owners of land and
communities to
sustain, monitor and
enjoy their natural
heritage.

SO THAT
Long-term
commitments to
ensure success is
maintained.

Threatened
species will be fully
addressed in the
government 25year Environment
Plan and other
commitments.

The multi-species
approach will be
a normal way of
working.

We see and celebrate
measurable progress
as species return to
their former haunts
and improve their
numbers.

5,600 to gain new
skills directly and
5,700 to do so
through digital and
other media.

People have stronger
connections to
nature and are
motivated to take
action as a result.

Communities feel
inspired to keep
special places and
their wildlife in great
condition.

Progress is
sustainable because
land owners and land
managers commit to
keeping work going.

3,000 volunteers
to play their part
through the gift of
5,600 days of their
time.

A wider partnership
from across society
and government to
come together for
the good of wildlife.

The conservation
community can
take this experience
forward into the rest
of the UK, and for
the benefit of more
species in England.

The positive outcomes for England

1

A better place
for wildlife where
improved working across species
boundaries results in more
diversity and abundance of life.

2

A better place
for people where
greater connectedness between
people and wildlife enriches
people’s lives and results in
positive action for nature.

3

A collaborative
place where
money, wider resources, political
commitment and expertise come
together in the most effective
way to create lasting progress.

4

An inclusive
place where
people can rebuild a mutuallybeneficial relationship with the
rest of nature.

Conserving Threatened Species

How BftB is making a difference

A principal aim of the Back
from the Brink programme is
to help some of England’s most
threatened wildlife (as listed
under ‘Section 41’ species of the
2006 NERC Act).

What we’ve achieved

How we’ve enabled others

REINTRODUCED the Chequered Skipper
butterfly, which had been lost altogether
from the English countryside.

We’ve provided expert advice to
landowners to help them improve and
better manage their land for a range of
threatened species. This has benefited the
Shrill Carder Bee across 106 hectares in
the Thames Gateway and Somerset. Agrienvironment agreements are improving 34
hectares for Grey Long-eared Bats.

We are aiming to save 20 of
England’s most threatened
animals and plants from
extinction by 2020, as well as
improving the fortunes of 92
more conservation priority
‘primary’ species and 112
threatened ‘secondary’ species.

“Conserving the highest priority
threatened species across a series of
nationally important landscapes.”

20
species being saved
from extinction
through 19 projects.

92
priority ‘primary’
species have had their
fortunes improved.

112
threatened ‘secondary’
species benefit
from conservation
attention.

RETURNED species to parts of their range
such as the Large Blue butterfly, as well
as beautiful rare arable ‘weeds’ like the
Pheasant’s-eye, and a rare lichen of ancient
trees Pyrenula nitida.
REVERSED declines in several rare
species, including translocating Field
Crickets who are now singing again on
land next to the RSPB Farnham Heath
reserve in Surrey. And we aided the natural
recolonisation of Pine Martens from
Scotland into NE England.

40+

new Pine Marten
locations recorded in
the North East.

The Willow Tit project in South Yorkshire
has been extending its reach by
providing advice in Northumberland and
Worcestershire.

SAFEGUARDED some of the rarest
species from extinction in England, with
9 progressing along the ‘species recovery
curve’. They include the Purbeck Mason
Wasp.

The Back from the Brink programme
has trialled a new ‘multi-taxa’ approach,
balancing the needs of threatened species
in an integrated way, and at a large scale.

IMPROVED the prospects for a further
50 threatened ‘primary’ species, and
supported 231 ‘national delivery actions’
such as for the Grey Long-eared Bat.

106

ENHANCED An additional 91 threatened
‘secondary’ species have benefited from
288 ‘national delivery actions’, including
the Adder and the Forester moth.
IMPROVED habitat management and
quality across many sites, such as widening
10km of woodland rides at Rockingham
Forest, and planting over 1,000 Barberry
bushes at over 50 locations for the rare
Barberry Carpet moth.

337

Field Crickets heard
calling at Farnham
Heath in 2019.

hectares of land better
managed for Shrill Carder
Bees in Somerset and the
Thames Gateway.

The growing body of knowledge is
increasingly being shared with a wider
range of conservation organisations, as
well as relevant government agencies
and funding bodies, to demonstrate and
advocate its benefits.
The BftB approach is being adopted
nationwide by the Rethink Nature
partnership of conservation NGOs.

34

hectares of land better
managed for Grey
Long-eared Bats in Devon.

CONSERVATION CASE STUDY

CONSERVATION CASE STUDY

The return of the
Chequered Skipper
Sadly, the Chequered Skipper
became extinct in England during
the 1970s, although a population has
persisted in the Scottish Highlands.
The BftB ‘Roots of Rockingham’
integrated project set out to address
this loss at one of the species’ former
strongholds in Rockingham Forest,
Northamptonshire.
A reintroduction plan developed
by Butterfly Conservation saw us
working with Belgian conservation
authorities to collect a handful of
healthy individuals from a population
of Chequered Skippers there, to bring
them back and release them during
2018 and 2019 here.
The work to reintroduce this
beautiful species has so far been a
success, with the first new native
individuals emerging as adults in
May 2019.
This is the start of what it is hoped
will be a sustainable population that
can thrive in England the future.

Re-establishing the
Narrow-headed Ant
The Narrow-headed Ant had been
reduced to just a single population in
England, inhabiting a nature reserve
on the side of the busy A38 trunk
road in Devon.
A dedicated BftB project led by
Buglife was developed to rescue
this species at serious threat from
national extinction, by trialling
techniques to translocate ant
nests to two nearby sites that the
species formerly occupied, as well
as improving the chances of reestablishment success by captive
rearing of mated queen ants.
This work is breaking new ground for
practical conservation knowledge of
the species.
Early indications are looking hopeful
that this intriguing ant will become
established as a sustainable breeding
population at the two additional sites
in the county.

Inspiring a nation

How BftB is making a difference

We are in no doubt that without
people who value wildlife, there
would be no nature conservation
– that is why people are at the
heart of Back from the Brink.

What we’ve achieved

How we’ve enabled others

In total, 3,190 people have volunteered
to clear scrub, survey rare species, collect
seeds and tickle crickets. They have
contributed 6,989 days of their time; that’s
more than 26 years-worth of effort!

We have been using the latest research
from Derby University on ‘nature
connectedness’ in our engagement. We
will deepen our audiences’ relationship
with the natural world by using this
concept, bringing emotion, beauty and
meaning to our activities.

26+
years worth of effort
put in by our valued
volunteers.

We’ve organised talks, walks, art events,
festivals and exhibitions across Back from
the Brink. In total, 68,920 people have
attended events across England.
Back from the Brink has been teaching
and training the people we engage with.
We’ve run film-making workshops,
seed-collecting training, art workshops,
survey skills and more. In total, 11,269
people have learnt new skills through the
programme.
Some great stories have emerged from
Back from the Brink; the reintroduction
of the Chequered Skipper, capturing Pine
Martens on camera in Northumberland,
discovering new populations of Breckland
Wormwood and the Wormwood Moon
workshiner.
These stories – and many more besides
– have been told on TV, in newspapers
and magazines. They may have been
seen as many as 111 million times (that’s
approximately everyone in England –
twice!)

111
“Inspiring a movement of
people to discover, value
and act for England’s
threatened species”

million estimated
viewings from TV,
newspaper and
magazine articles
about BftB work.

Our volunteers have had opportunities
to undertake professional training in
taxonomic and habitat management
skills. Grass identification, courses on
solitary bees – even scything as a form of
management. We are leaving a legacy of
people with improved knowledge and skills.

11,000

people developed skills through BftB.
Our community arts work gave more
than 3,000 people the opportunity to
learn about a diverse range of artistic
techniques, from creative writing to printmaking, creating musical instruments and
lanterns.

We ran workshops led by professional
photographers and film-makers so that
project volunteers and members of the
public could develop and extend their
skills. Around 1,000 people took part, and
one of our competition winners has gone
on to sign with a talent agency!
We have shone a light on some of
England’s most obscure and endangered
wildlife, raising the profile of less
charismatic species beyond BftB.

COMMUNITY ARTS CASE STUDY

Reasons to celebrate
A three-year community arts programme
has been the centrepiece of our
engagement work, with artists working
across the 19 Back from the Brink projects.
Artists from the Sefton Coast held
workshops with our Gems in the Dunes
team, and further afield across Yorkshire,
and as far as north Northumberland. From
ceramics to cyanotype (a form of printing
using the sun), to painting in the dunes,
local communities have been inspired
to get involved with the volunteering
opportunities.

‘It’s on my doorstep and I’m
back out here. I feel twenty
years younger!’
A poet in the Midlands helped people
to write poetry inspired by wildlife and
make zines (small magazines that are very
creatively made). She held evening poetry
readings and created artworks that will be
exhibited across the region.
A collective of artists in our southeast region showed people how to use
naturally-made paints, berries, clays and
soils to create paintings, ceramics, zines,
bee nests and even musical instruments.
They made brilliant short videos on how to
make these incredible artistic creations.
An artist in the south-west has made
banners using sticks and leaves and even
a natural glue. She’s made Ladybird Spider
webs that hang from ceilings and natural
papers printed with grasses and flowers.
She held two exhibitions, with over 800
people attending the most recent.

‘I liked working with the squishy
stuff – it was fun and reminded
me of mud. I liked calling out to
the Barberry Carpet Moth too,
I felt free and really liked it!’
Artists in Devon and Cornwall held an
event at the Eden Project, with hundreds
of people pouring through. They’ve also
held food events, shown videos, created
poetry and artwork, and worked with
Falmouth University students.
2020 sees the Travelling Exhibition, a
roadshow of artwork created by the public,
inspired by our rare wildlife. It’s about how
people perceive our natural world, and will
spread the word of Back from the Brink.
Artwork, collated over the past two years,
will be exhibited from Kent to Newcastle,
Birmingham to Norwich.

Collaboration – Working Together

How BftB is making a difference

In 2015, seven species-focussed
charities recognised that they
had a common vision of a
healthy planet, rich in diverse
wildlife, where species thrive
alongside people. And so they
formed the Rethink Nature
partnership. Together, they have
the collective strength to create a
more coherent message through
a strong single voice. They
represent thousands of species
between them in a way that no
one organisation can.

What we’ve achieved

How we’ve enabled others

Projects for multiple species are benefiting
from combined specialist expertise.

Wider partnerships are now taking
species action together, for example, in
the development of a Shrill Carder Bee
conservation plan. Continued collaboration
outside BftB is underway, for example in
work for Chiddingfold Forest butterflies
and joint working for reptiles.

At the same time, government
(Defra/Natural England) initiatives
for species recovery were in
development, and there was a
need for organisations inside
and outside government to work
together. The Back from the
Brink initiative, supported by the
Rethink Nature partnership, fulfils
this need for threatened species
in England.

“Working together to provide
integrated action and advice
for species assemblages”

8
core partners.

A single strategic framework for species
recovery is emerging.
There is now a clear agenda of other
strategic issues for Rethink Nature and
Natural England to work on together.
Collaboration has created a single voice for
threatened species, and an operating model
for external funding bodies to support.

90+
organisations working
with Back from the
Brink on the ground.

150+
sites across England
where conservation is
taking place.

Natural England has been inspired to take a
new strategic approach to species recovery.
Natural England and Rethink Nature are
collaborating to ensure species recovery
features in the Environment Bill.
The partners are using this multiple species
thinking in their project development
procedures. The Defra Future Nature
Strategy will be produced collaboratively.

COLLABORATION CASE STUDY

COLLABORATION CASE STUDY

Dorset’s Heathland
Heritage
Opportunity
Mapping
The partners in the Dorset heaths
project are looking to the longer
term. They are starting to identify
sites with potential for continued
work. The aim is to restore areas of
habitat to link sites and populations,
and identify opportunities to
translocate species, to create clusters
of populations with the potential to
join up over time.
Continuing and expanding local
working partnerships will be key.

The hidden charms
of the Breckland
Wormwood
Focussing on key species in a
landscape is delivering results in
the Brecks ¬on the Norfolk/Suffolk
border – especially for less wellknown or less charismatic species.
The Wormwood Moonshiner beetle
and Breckland Wormwood plant will
only survive through conservation
collaboration.
The Wormwood Moonshiner
beetle has a very restricted UK
distribution and highly specialised
habitat requirements, as the adults
only eat the seeds of the Breckland
Wormwood, itself a rare plant. So
the beetle has the dubious and
unusual distinction of being a rare
invertebrate which is dependent on a
rare plant!

