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Colour in the Margins 
Ground Beetle Invitation to Tender 
 
 
 
1. The Project  
 
Back from the Brink is a ground-breaking approach to nature conservation, bringing together seven 
species conservation organisations alongside Natural England to work together to save a number of 
rare and threatened species. By pooling expertise and developing new ways of working together, it will 
save 20 species from extinction and benefit over 200 more. It is inspiring people across the country to 
discover, value and act for threatened animals, plants and fungi. Back from the Brink is composed of 19 
projects that span England; from the tip of Cornwall to Northumberland.  
 
One of these projects, Colour in the Margins, is targeting the conservation of thirteen species that occur 
in arable habitat, which will have knock-on benefits for many more species by enthusing and 
empowering the agricultural community to make a difference and their advisors to support them. To 
create a sense of place, raise the profile of arable plants and beetles and establish ways for individuals 
and communities to take action.  
 
Arable plants are the fastest declining suite of plants in the UK. This decline of once characteristic arable 
plants and the habitat they form has had knock on effects for other species that utilise this important 
habitat, such as ground beetles, bats and birds. Insects are further suffering from the widespread use of 
insecticides, which again has knock on effects for other groups of species that eat insects. This loss of 
wildlife is apparent in the demise of colourful hues from cornfield flowers that once characterised our 
arable landscapes.   
 
 
2. Timeline  
 
We are inviting submissions for a quote to undertake the specification below on three species of ground 
beetle and some broader management information and identification guides.  
  

 Invitation to Tender (ITT) issued 27th May 2020  
 ITT’s return deadline 10th June 2020   
 Evaluation 11th June 2020  
 Contract Award & Decline W/C 15th June 2020   
 Contract Start End June 2020  
 Contract Completion by 31st October 2020  

 
Your response should be returned to the following email address by:   
  
Email:  cath.shellswell@plantlife.org.uk  
Date:  10th June 2020    
Time:  11:59  
 
To discuss any of the elements of this contract please contact Cath Shellswell, Colour in the Margins 
Manager (Tel: 07946 175445).     
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3. Specification 
 
This specification seeks a contractor that can collate records, review evidence and report on three 
species of ground beetle that occur on arable farmland, produce content for information sheets, a 
management advice guide and outreach resources. The work is to be delivered in summer 2020 with the 
final deadline on 30th September 2020. 
 
This contract specification focuses on three ground beetle species that are section 41 species of 
conservation concern under the 2006 Natural Environment and Rural Communities (NERC) act: 

 Carabus monilis (Necklace Ground Beetle)  
 Harpalus froelichii (Brush-thighed Seed-eater)  
 Ophonus laticollis (Set-aside Downy-back Beetle) 

 
 
3.1. Requirement 
 
The contract will include: 
 

1. Collating distribution data and quality assurance to produce the most comprehensive resource 
available for C. monilis, H. froelichii and O. laticollis.  

 
2. Using the above distribution data, surveying opinion from experts and reviewing the literature, to 

carry out the following tasks for C. monilis, H. froelichii and O. laticollis: 
a) assess action against S41 targets, 
b) assign IUCN threat categories, 
c) determine their position on the recovery curve, 
d) identify and articulate remedial action/management techniques necessary. 

 
3. Creation/updating content for information sheets on each of the three species. The aim of the 

species information sheets is to provide a general overview of C. monilis, H. froelichii and O. laticollis, 
as well as equipping the reader with sufficient knowledge to manage land for their benefit. The 
contractor is responsible for production of text and images, which are to be formatted by Plantlife 
into a layout similar to those produced by the project on plants (see the species information sheets 
available for download at naturebftb.co.uk/the-projects/colour-in-the-margins/). Using the 
existing Buglife ones for C. monilis and O. laticollis and as a starting point: 
buglife.org.uk/sites/default/files/Downy%20back%20beetle_0.pdf  
buglife.org.uk/sites/default/files/Necklace%20ground%20beetle%20species%20management%2
0sheet.pdf. 

 
4. Creation of content for a short management advice guide for land managers about ground beetles 

generally on arable farmland, highlighting areas where management overlaps or conflicts with 
advice for other arable species, particularly arable plants. The Colour in the Margins team will be 
able to assist with identifying how management practices that favours ground beetles affect rare 
arable plants.  

 
5. Develop content for two resources to engage landmanagers and the general public with ground 

beetles and other beneficial insects, aiming to raise awareness and increase their knowledge of 
insects in arable habitats. The successful contractor will be able to deliver ideas and content for 
two engaging crib sheets on beneficial insects, either particular species or groups of species. They 
will work with the Colour in the Margins team to develop ideas and hone messages. Colour in the 
Margins will engage a designer to prepare the finished resources. The resources will build on and 
compliment those already produced by the project, which are available to download at 
naturebftb.co.uk/the-projects/colour-in-the-margins/.  
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3.2 Outputs 
 
The outputs required will be as follows for each of the three species: 
 

1. Spreadsheets of existing distribution data, with the source of each record identified. Records 
that are not already on the NBN need to be submitted to the atlas.  
 

2. A report on progress against S41 actions, IUCN threat assessments and recovery curve position 
for each of the three species.  
 

3. Updated or new content, including images, for two sided information sheets on each of the three 
species.  The design and production of the resource will be undertaken by Colour in the Margins. 
 

4. Content, including images, for a management advice guide for farmers and advisors on how they 
can improve their arable farm for ground beetles and how this is synergistic or conflicting with 
measures for other arable species. The design and production of the resource will be undertaken 
by Colour in the Margins.  
 

5. Content for two resources on beneficial insects for farmers and the public.  
 
The contractor should specify in their tender the number of days that they expect to take to achieve 
each of these outputs and detail how their knowledge and experience will enable successful delivery. 
 
 
4. Contract Management   
 
The Colour in the Margins project is led by Plantlife in partnership with the RSPB. The work specified 
here will be managed as a short-term contract supervised by Plantlife’s Cath Shellswell. Plantlife will 
maintain frequent liaison with the contractor(s) to facilitate and monitor the contract. A timetable for 
delivery of outputs and payment schedule will be determined upon appointment of a contractor.  
 
 
5. Supporting Documentation 
 
The quote should be in letter format, and should provide detail on the following elements, to allow full 
assessment: 
 

i) Details highlighting the consultant’s familiarity with the subject and experience and 
understanding of the management practices which favour ground beetles. A curriculum 
vitae of relevant experience should be included with the bid. 
 

ii) Evidence of previously produced written materials for a farmer / land manager and public 
audiences. 
 

iii) A clear statement of the number of days needed to undertake each element of the work as 
detailed below. 

 
iv) The day rate (excluding VAT) charged for undertaking the work. 

 
v) The consultant should indicate whether or not they are VAT registered and provide a VAT 

number if appropriate. 
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 Tasks Days 
1 Collating distribution data and quality control  
2 Report on the conservation status and recommendations for the three target 

species 
 

3 Creation of content for three species information sheets  
4 Creation of content for a management advice guide on ground beetles in arable 

habitats 
 

5 Development of ideas and content for outreach resources  
 
Applicants should supply the following supporting documentation:  

 A quote outlining their experience and knowledge.  
 CV’s of the contractor(s).  
 VAT registration number or confirmation that your business is not registered for VAT. 
 Public liability insurance. 
 Professional indemnity insurance. 

 
 
6. Evaluation Criteria 
 
Successful candidates will be selected based on previous experience, as well as the value of the quote 
submitted and estimated timescales. The outputs are specified in the specification above. Accordingly, 
the quote will be assessed on both quality and price as indicated below: 
 

1. 70%  A clear demonstration of how the work will be delivered by the contractor. 
2. 30% Overall price, including number of days, day rate and T&S and other expenses. 

 
 
Please send any tenders and supporting information to cath.shellswell@plantlife.org.uk.   
Plantlife personnel involved in the selection process are Cath Shellswell, Colour in the Margins 
Managers, Claire Parton, Head of Projects and Alastair Moralee, Head of Important Plant Areas and 
Advisory. 
 


