
CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We have monitored the ants extensively on their 
last remaining English site, learning more about 
their range, number, and the activity profiles of the 
population.

• We have trialled translocation techniques, making 
the first steps towards establishment at other sites, 
and have significantly increased understanding of  
the species since the start.

• We have created experimental nest colonies and 
trialled them on the two planned introduction sites.

• Open areas within heathland habitats were created, 
connected, and maintained across the three sites that 
the project worked on.

What did this project do for people?

• Over 50 people were trained in surveying and 
identifying nests and ant species groups.

• Our volunteers contributed around 500 days of 
their time surveying and monitoring the ants.

• We had a group of valued ‘super-volunteers’ who 
became involved in all the more detailed and technical 
aspects of the project. 

• We set up ‘Nest Quest ‘, a citizen science initiative 
for people to discover the fascinating life histories of 
wood ants and their role in woodland and heathland 
habitats.

See the work from our informal creative events that 
supported this species

What has collaboration achieved?

• We worked closely with project partner Devon 
Wildlife Trust, who manage the nature reserve colony, 
as well as the Highways Agency for the neighbouring 
road verge site.

• Sharing resources has led to significant steps  
being made towards gaining a more secure future  
for the species.

What is the legacy of this project?

• We have a better understanding of the Narrow-
headed Ant, filling in knowledge gaps on species 
ecology, behaviour, and activity. 

• We produced a workable translocation practical 
method and recommendations and developed new 
methods by streamlining these techniques; these will 
be of value both for the English population and for 
the other UK population in Scotland.

• Local people have been trained in surveys and 
monitoring so that this work can continue after the 
life of the project.

PROJECT ACHIEVEMENTS

KEY NUMBERS QUICKVIEW

1
Colony existed 
at a single 
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Progress made on protecting  
England’s last colony.
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