
Ancients of the Future
Securing the future of our ancient tree landscapes 
and the species that depend on them.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We have ensured that our best ancient tree and 
deadwood sites are better managed for their special 
species. This included creating new homes for some 
of our rarest wildlife, including the creation of 84 
stump cavities and deadwood boxes to mimic tree 
hollows, and using veteranisation techniques to mimic 
rot holes, lightning strikes and broken limbs.

• We have carried out works such as ‘haloing’ to help 
134 trees become future Ancient trees so that they 
can continue to provide valuable habitat for years to 
come, while future ancient trees develop.

• We have translocated three species of threatened 
lichens and inoculated 66 trees with a threatened 
fungi species to enable it to spread.

What did this project do for people?

• We have supported site managers and tree  
experts and made them more aware of the 
importance of their sites and trees for some of  
the UK’s rarest deadwood species.

• We have created ‘How to videos’ on how to 
consider key deadwood species groups in one of our 
most charismatic habitats.

• We had a banner parade at Moccas Park inspired by 
ancient trees,a tree walk and creative writing session 
at Fountain’s Abbey, and worked with Petworth CoE 
Primary School to pair  creative art activities with tree 
and hedge planting.

• Our support for the PTES Stag Hunt encouraged 
12,566 individual volunteer surveyors to submit an 
incredible 16,766 Stag beetle records.

See the events that helped put Ancients of the 
Future into the public eye

What has collaboration achieved?

• We worked with academic partners to develop 
innovative approaches to help mimic the deadwood 
habitats needed by deadwood species, creating 
deadwood boxes to act as tree hollows and 
inoculating trees with the fungus species that cause 
decay. This will help to bridge the gap between our 
ageing veteran trees and the ancients of the future.

• We have also helped a university to produce the 
first pheromone lure for the Violet click beetle and 
survey for one of our rarest and most elusive species.

• DNA analysis of fungal communities in Violet click 
beetle rot holes have been compared by researchers 
to those without the beetle, to help us learn about 
their intricate needs.

What is the legacy of this project?

• We have developed detailed cross-taxon advice for 
nine of the country’s best sites for ancient tree and 
deadwood species as well as producing the cross-
taxon species guide which will help to improve their 
fortunes across the wider landscape and help move 
them towards more resilient populations.

• We have created the Deadwood Hub, a home for 
resources such as our cross-taxa project outputs, 
case studies, and ‘How to videos’ – all of which 
will help to ensure that the lessons learnt from the 
Ancients project continue to reach new audiences.
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What did this project do for species?

• We have planted over 4000 Barberry plants on 166 
sites in the two project areas. 

• This has significantly boosted the available habitat 
for this endangered moth, as on some of the 
remaining colony sites they are restricted to just  
a few bushes. 

• We have created networks of new planting sites to 
link colonies together, enabling the moth to spread 
into new areas and become less genetically isolated.

What did this project do for people?

• Communities and landowners are now more aware 
of the value of local wildlife, the connections between 
species and the way land is managed. We have seen 
an increased desire to help the species by planting 
and looking after the food plant.  

• We encouraged people to volunteer at planting 
events which gave a sense of well-being from helping 
out a worthy cause. Apart from getting fresh air and 
exercise, they developed practical skills and learnt 
more about wildlife in their local area.

• Moth trapping events have given people a chance 
to see Barberry Carpet Moths first hand, but also 
many other interesting species.

• We also helped schools plant Barberry so young 
people could learn more about moths and butterflies.

See our Barberry Carpet Moth community project

What has collaboration achieved?

• Butterfly Conservation have collaborated with 
project partners including Forestry England, Dorset 
County Council, Natural England, National Trust, 
Wiltshire Wildlife Trust and the Woodland Trust. 
These organisations helped us find planting locations. 

• We have worked regularly with these organisations 
and their volunteers to plant out and maintain 
Barberry plants on their land.

• We have also collaborated on planting events with 
independent volunteer groups from the Malmesbury 
River Valley Trust and the Cotswold Canal Trust.

What is the legacy of this project?

• Landowners of all the planting sites have been 
advised on looking after their Barberry plants in the 
future, to ensure they receive adequate aftercare to 
get properly established and are managed sensitively 
to benefit the moth.  

• Butterfly Conservation branch volunteers will 
continue to work on the species into the future and 
are directly in touch with the project partners so that 
aftercare tasks and future planting can be factored 
into the management of these sites.

• We have provided several plant nurseries with 
seeds and advice on growing Barberry plants, with 
the hope that we can secure a future supply of 
Barberry plants to support the moth population  
in future.

PROJECT ACHIEVEMENTS

Barberry Carpet Moth
Securing remaining populations by  
creating food-source habitat.

CONSERVATION COMMUNITY COLLABORATION LEGACY
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Black-tailed Godwit
Ensuring a future for this 
characterful wading bird.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We maintained and improved over 1,000ha of wet 
grassland for breeding waders, and created 8 wet 
features to provide more foraging opportunities and 
increase site resilience to water shortages.

• We installed and upgraded over 7km of anti-
predator fencing to protect eggs and chicks from 
predation by foxes and badgers.

• We successfully trialled ‘headstarting’, a technique 
for restoring small wader populations. The 155 
birds that were reared in captivity and released are 
surviving, migrating, and breeding like their wild-
reared counterparts.

• We increased the breeding population at the Ouse 
Washes and adjacent sites from 3 to 18 pairs and the 
number of occupied sites from one to three. 

• Across the project area the population increased 
40% from 38 pairs in 2017 to 53 pairs in 2021.

What did this project do for people?

• We organised events for over 1,200 local people 
including talks, guided tours and festivals. 

• We reached over 500 local school children, teaching 
them about Black-tailed Godwits and local wetlands 
through sessions in the classroom. 

• It is estimated that 7 million people were informed 
about Black-tailed Godwits and the importance of 
wet grasslands through national and local television 
features, radio interviews and news articles.

naturebftb.co.uk/community-art-event/ 
to-fly-adventurous/

What has collaboration achieved?

• The project was completed in partnership with 
the Wildfowl & Wetlands Trust, and supported by 
complementary funding from the EU LIFE Nature 
Programme, the HSBC 150th Anniversary Fund, 
Natural England and the Montague-Panton Animal 
Welfare Trust.

• We agreed the production of an action plan with 
project partners and other stakeholders to ensure 
priority conservation actions are implemented up 
to at least 2030, including increasing the extent 
of available breeding habitat and further habitat 
modifications to reduce predation.

What is the legacy of this project?

• We presented project results in 14 talks to 
scientific conferences and international meetings, 
and in two peer-reviewed papers.

• We increased understanding of local and  
migratory movements of the UK breeding 
population of Black-tailed Godwit, including 
identifying staging and wintering sites in Europe  
and Africa.
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Colour in the Margins

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We established the needs of ten target plant 
species and set out best practice guidance on 
management techniques for arable plants and  
ground beetles.

• We provided surveys and one to one advice, to 
enable over 150 farmers and land managers to make 
a real difference for the future of these species.

• Through training we empowered farmers and land 
managers to fine tune their management for the 
benefit of the target species and a wider community 
of arable wildlife.

• Our work saw a programme of 69 reintroductions 
of target arable plant species to establish new 
populations and trial new methodologies. 

• We investigated the population genetics of Red 
Hemp-nettle to inform future reintroductions of this 
critically endangered species.

What did this project do for people?

• We encouraged people to explore arable 
landscapes through access to a range of resources 
about plants and insects.

• We introduced people to arable species and their 
habitat through arts events, ID training, farm walks 
and talks.

• We established six open access cornfield flower 
plots at nature reserves and country parks.

• We provided a wide range of opportunities for 
volunteers, including: arable plant surveys, collecting 
seeds for deposition at Kew Millennium Seed Banks, 
plant reintroductions, assisting with publications and 
data management, and increasing plant identification 
skills through training.

Discover the work produced at our events that brought 
attention to species dependent on arable habitats.

What has collaboration achieved?

• Plantlife and RSPB collaborated to provide bespoke 
advice to over 150 farmers and land managers.

• With seed supplied by the Royal Botanic Gardens 
Kew Millennium Seedbank we have undertaken 
reintroductions of the target plant species on 69 sites.

• Plantlife also worked with a wide range of 
organisations to establish arable wildflower plots. 
This helped establish new populations of the target 
species that will allow more people to see these 
important arable plants up close. 

• By working with six farmer cluster groups we have 
scaled up our advice provision.

What is the legacy of this project?

• We established successful methods for carrying 
out arable plant reintroductions.

• We have made land managers and farmers more 
aware of the needs of target arable plant species on 
their land and strengthened their commitment to 
conserving them.

• Our messages and learning from the project have 
been spread to farm advisers, and conservation 
managers and ecologists in eNGOs and Natural 
England who will apply their new knowledge to a 
multitude of farms.

• We have taken steps to inspire the next generation 
of farmers and advisors about the importance of 
arable plants as the Royal Agricultural University 
have incorporated this teaching into their degree 
courses.

PROJECT ACHIEVEMENTS

Saving threatened arable habitats and 
the species that depend on them.
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Cornish Path-moss
Creating habitat for this ultra-rare 
plant to flourish.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We created over 500 square metres of new habitat 
for Cornish Path-moss on the edge of Bodmin Moor 
in Cornwall.

• This new habitat is already being colonised by 
Cornish Path-moss, and should provide the right 
conditions for the next 5-10 years.

• We surveyed, monitored, and investigated so 
we now know much more about the ecology and 
population dynamics of this extremely rare plant.

• We have established that the habitat creation is 
critical work in halting the further decline of the 
species.

• We raised awareness of a threatened species that is 
so rare and so small that one of its biggest threats is 
being overlooked or ignored.

What did this project do for people?

• We engaged and brought together people from a 
wide range of professions including archaeologists, 
ecologists, conservationists, academics and soil 
contamination experts to discuss the future of 
Cornish Path-moss.

• We worked with photography students and local 
bryologists to increase awareness of Cornish Path-
moss and its habitat.

• We established links with many people with an 
interest in Cornish Path-moss across the UK and 
Ireland, from site managers to moss specialists.

We created a lot of attention for this rare plant;  
read more here

What has collaboration achieved?

• We worked closely with a range of partners such as 
World Heritage and the mining heritage community 
delivering habitat management, survey, monitoring 
and research.

• Through an exchange of knowledge and learning, 
we now know much more about what makes Cornish 
Path-moss tick.

• The final stakeholder workshop in 2020 had 22 
attendees present from a wide range of bodies 
including Plantlife, Natural England, Historic 
England, National Parks Service Ireland, Manchester 
Metropolitan University, Camborne School of Mines,  
Royal Botanic Gardens Kew, Natural History Museum, 
National Botanic Garden Ireland, the National Trust, 
health and safety specialists and land-use consultants.

What is the legacy of this project?

• We demonstrated that habitat creation works 
for Cornish Path-moss, and how to do this in a way 
that minimises potential risks to human health from 
disturbance of old contaminated metal mine sites.

• We established suitable conditions persist for 5-10 
years following management, and therefore how 
frequently habitat creation is likely needed. 

• Positive links were developed between those 
involved in management of all of the species’  
world sites.
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Dorset’s Heathland Heart
Revitalising heath habitats for threatened species.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• Over 400 patches of microhabitat have been 
created at 13 sites across the Dorset heaths. 
These will benefit 19 target species which have 
niche requirements and are dependent on these 
microhabitats.

• Positive species responses have already been 
observed, with surveys revealing that populations of 
Marsh Clubmoss, Yellow Centaury, Pale Dog Violet, 
Pennyroyal, Lesser Butterfly Orchid and Southern 
Damselfly have all increased.  

• Species such as Purbeck Mason Wasp and Heath 
Tiger Beetle are already using the newly created 
habitat.

What did this project do for people?

• Almost 4,000 people have taken part in the project 
through a range of events to explore the species of 
the Dorset Heaths, including volunteering activities 
and training opportunities. People learnt more about 
the Dorset heaths and the species that depend on 
them, as well as gaining skills that contribute to their 
ongoing conservation.

• A further 2,000 people have taken part virtually 
through training sessions, talks and making use of 
online resources to explore the Dorset Heaths.

See the activity from our ‘Art On The Heath’ 
community project day.

What has collaboration achieved?

• Plantlife have successfully collaborated with 
nine other project partners - RSPB, National Trust, 
Amphibian and Reptile Conservation Trust, Forest 
Enterprise, Rempstone Estate, Qinetiq, Dorset 
Wildlife Trust, Bat Conservation Trust and Purbeck 
Ecology Volunteers.

• Partners have worked together to undertake 
microhabitat creation and restoration across the 
Dorset heaths, and to monitor how the species 
respond to it.

What is the legacy of this project?

• Sites where microhabitat creation and restoration 
work has taken place will continue to be managed in 
a way that benefits the target species.

• Target species will be monitored annually 
at project sites and the surrounding area, by 
landowners and local volunteers.

PROJECT ACHIEVEMENTS
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Field Cricket
Increasing habitat and starting 
new populations.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We restored 10ha of heathland at RSPB’s 
Pulborough Brooks nature reserve by removing the 
scrub, bracken and bramble, and scraping off the 
surface mulch to create patches of bare ground the 
species needs.

• We increased the connectivity between two 
existing Field Cricket sites by providing a habitat 
stepping-stone, making it easier for crickets to 
disperse and the populations to link.

• We increased the number of occupied sites by 
translocating crickets to RSPB’s Farnham Heath 
reserve and newly restored heath at Pulborough. 

• Monitoring proved the species bred at both new 
sites in 2020 with further proof of breeding at 
Pulborough in spring 2021. We have also recorded 
a expansion from the original population in the 
southern part of Farnham Heath.

What did this project do for people?

• We organised events enjoyed by over 700 people 
to learn about Field Crickets and other heathland 
invertebrates.

• Events included Heathland Safaris, Night-time 
safaris to hear Nightjars and Field Crickets, ‘walks and 
talks’ and informative workshops.

• We worked with almost 400 volunteers who have 
helped to manage the heathland and organise public 
events and assisted in translocations and monitoring.

• We raised awareness of Field Crickets to an 
estimated 3 million people through features on  
BBC Spring Watch, magazine articles, YouTube videos, 
talks at a conference and an account in a recently 
published book ‘Framing Nature: Conservation and 
Culture’.

We held two art events on this species;  
see them here

What has collaboration achieved?

• We collaborated with South Downs National Park 
(SDNP) and their NLHF Heathlands Reunited Project, 
with SDNP rangers attending our Back from the 
Brink Field Cricket training courses and assisting in 
translocations.

• Annual meetings of the Field Cricket Species 
Recovery Working Group have been hosted by RSPB 
and include Natural England, Sussex Wildlife Trust 
and South Downs National Park and Hampshire 
County Council.

• We have also engaged with private landowners 
including Barlavington and Bignor Estates and West 
Sussex Golf Course.

What is the legacy of this project?

• We have planned legacy work with neighbouring 
landowners to establish suitable habitat in 
surrounding areas to enable the population of Field 
Crickets to extend further and become more robust.

• The results of the project have informed the future 
direction of Field Cricket Species Recovery work.

PROJECT ACHIEVEMENTS
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What did this project do for species?

• We restored 4.5 hectares of dune slack habitat to 
enhance populations of Petalwort, Sea Bryum and 
Natterjack Toad. 

• Volunteers working with Gems in the Dunes cleared 
over 32,000 m2 of scrub (the size of four football 
pitches), thereby enhancing dune habitat for the 
target species. 

• We created or enhanced 289 sand patches, 
providing important bare ground habitat for the 
Northern Dune Tiger Beetle and Sand Lizard.

• Combining work by volunteers, staff and 
contractors, the project created a total of 11.5 
hectares of mosaic habitat designed to help  
dune wildlife.

What did this project do for people?

• We organised 157 habitat management sessions for 
volunteers, giving local people the opportunity to get 
directly involved in improving conditions for rare dune 
species, amounting to 756 days of volunteer time. 

• We ran 31 training sessions to help volunteers learn 
and improve skills in monitoring dune species such 
as the Northern Dune Tiger Beetle and Sand Lizard, 
resulting in 373 days of individual survey time. 

• We ran 70 guided walks, 9 presentations, 6 evening 
talks, as well as arts and writing workshops to give 
local people a chance to learn about dune wildlife and 
get involved creatively.

Take a look at some of the outdoor workshops  
from this project

What has collaboration achieved?

• We worked with landowners including golf courses, 
The National Trust and Network Rail to agree habitat 
management that would benefit a range of dune 
species.

• The project provided an essential forum for 
landowners, wildlife specialists, government bodies 
and volunteers to liaise over ongoing and future work 
affecting dune species.

• By facilitating discussions between interest groups, 
we have helped to maximise the benefits and reduce 
conflicts between different approaches to managing 
the dunes.

What is the legacy of this project?

• We have helped develop a core of experienced, 
enthusiastic volunteers who are committed to 
monitoring and advising on dune wildlife in the years 
to come. 

• We have developed an approach to managing the 
Sefton Coast dunes that will ensure rare species are 
better prepared for the impacts of coastal change in 
the coming decades.

• Our work indicates where future work should best 
be targeted, for example through recommendations 
for the Dynamic Dunescapes project.

PROJECT ACHIEVEMENTS

Gems in the Dunes
Saving the Sefton Coast’s 
sand dune wildlife

CONSERVATION COMMUNITY COLLABORATION LEGACY
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Grey Long-eared Bat
Enhancing foraging habitat for one 
of our rarest mammals.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We have enhanced foraging habitat on over 80 
hectares of land across the range of the Grey  
Long-eared Bat in Devon.

• We have also helped to improve the habitats 
between roosts so the colonies can be connected.

• We have increased awareness of the species on 
over 200 land holdings.

• We have improved monitoring of the Grey Long-
eared Bat to establish long-term population trends.

What did this project do for people?

• We provided more than 60 events for local 
communities, including bat walks, talks, and 
creative activities.

• We have trained and engaged over 80 volunteers 
in species monitoring, data analysis and how to lead 
bat walks.

• We worked with landowners to discover how to 
retain and enhance the precious habitats that the 
bats need.

See the Grey Long-eared Bat community  
projects here

What has collaboration achieved?

• Led by the Bat Conservation Trust we have worked 
closely with a range of partners, delivering habitat 
management advice and community engagement.

• We worked with individual landowners as well 
as the following organisations: Avon Valley Project, 
Devon Bat Group, Devon Greater Horseshoe Bat 
Project, East Devon AONB, Other local Bat Groups 
and Volunteers, Forest and Beach, Singing Paddles, 
Natural England,  Sibelco, Aggregate Industries, 
Dorset Wildlife Trust, Dorset AONB, Teignbridge 
Council, South Devon AONB, South Devon 
Facilitation Fund, Hanson.

What is the legacy of this project?

• We have raised the profile of the Grey Long-eared 
Bat and left this species firmly in the mind-set of 
landowners, the general public and local authorities, 
throughout the project areas.

• Currently there is a follow-on ‘Night Rider’ project 
underway in Devon and Dorset, details of which 
can be found here. This project started in 2021 and 
continued into 2022.

PROJECT ACHIEVEMENTS
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Ladybird Spider
Increasing populations of this 
spectacular tiny spider.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We have increased the number of Ladybird Spider 
populations from 14 to 19 with a total of 95 individual 
spiders translocated.

• In the 19 populations there is evidence of nearly 
1,000 individuals, but the species is still very 
vulnerable.

• We have encouraged sustainable future monitoring 
by working with partners and training experienced 
and capable volunteers.

What did this project do for people?

• We helped people engage with a difficult-to-see 
species through the innovative Ladybird Spider Web 
Installation at RSPB Arne which walks visitors through 
the spider’s fascinating life cycle and conservation 
story.

• We developed a network of dedicated local 
Ladybird Spider surveyors who want to help monitor 
and manage for the species into the future.

• We developed education packs to make more 
children and families aware of the Ladybird Spider’s 
story.

See the wonderful creative activities this  
project deliverd

What has collaboration achieved?

• Working closely with RSPB Arne, we helped train 
their volunteers and improve site-wide opportunities 
for the Ladybird Spider.

• We worked with multiple partners - Buglife, RSPB, 
Amphibian and Reptile Conservation Trust, Dorset 
Wildlife Trust, Natural England, Forestry England, 
National Trust, British Arachnological Society and 
Lifeforms to raise awareness of the species.

• We engaged with land managers and a small 
number of carefully selected volunteers to train them 
how to manage a site that contains a population of 
these spectacular and very special spiders.

What is the legacy of this project?

• We created a conservation guidance document for 
the Ladybird Spider, bringing together current best 
practice.

• All our volunteers have been trained and brought 
together to support future monitoring of the species.

PROJECT ACHIEVEMENTS
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Lesser Butterfly Orchid
Working to reverse this rare plant’s decline.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• Trial conservation management work was carried 
out at two nature reserves in Devon and Cornwall, 
designed to increase the populations of Lesser 
Butterfly Orchid. This already seems to be having a 
positive impact at one of the sites, with the Orchid 
having been found in a new part of the site. 

• Lesser Butterfly Orchid has specific requirements 
which are not particularly well understood. This 
project has added to the understanding and 
knowledge of the species and its requirements,  
which will help its future conservation.

What did this project do for people?

• People who manage sites where Lesser Butterfly 
Orchid is present have become more aware of the 
species and the ways in which sites need to be 
managed for the species to thrive. 

• Over thirty people became involved by volunteering 
at project sites, undertaking conservation work such 
as bracken clearance, to make sites more suitable for 
the Orchid.

• Events such as flower walks gave people a chance 
to see Lesser Butterfly Orchid firsthand together with 
other interesting plant species associated with the 
habitats in which it grows.

Poetry and art helped bring this beautiful plant 
into the public eye.

What has collaboration achieved?

• Plantlife worked closely with project partners 
Devon Wildlife Trust and Cornwall Wildlife Trust to 
undertake conservation work on two nature reserves, 
making them more suitable and more sustainable for 
Lesser Butterfly Orchid.

• Plantlife worked with the managers of Lesser 
Butterfly Orchid sites to increase the understanding 
of the needs of the species.

What is the legacy of this project?

• The landowners of the sites where trial 
conservation management work has taken place will 
continue to manage the sites in a way that should 
benefit Lesser Butterfly Orchid. The impacts of the 
conservation work on the species will continue to be 
monitored.

• The increased knowledge and understanding of 
Lesser Butterfly Orchid and its specific needs, gained 
during the project, will inform future conservation 
work by Plantlife and others.

PROJECT ACHIEVEMENTS

KEY NUMBERS QUICKVIEW

75%
Proportion 
of range the 
plant has lost in 
England.

2
Trial conservation 
work was carried 
out at two nature 
reserves.

147
People have been 
directly involved in 
the project.

32
Volunteers have 
given their time to 
conserve Lesser 
Butterfly Orchid.

315
People have learnt 
new skills.

2000
Just over 2000 
people took part 
in the project 
virtually.

0 250 Miles 

0 250

20015010050

300 350 Kilometres20015010050

IMAGES: Main image, 1, 3, 4, 5, 7, 8 Alex Hyde; 2 Trevor Dines; 6 BftB; 9 © Wildscreen

7 8

3 6 9

1 4 7

2 5

https://naturebftb.co.uk/community-art-projec/lesser-butterfly-orchid/
https://naturebftb.co.uk/community-art-projec/lesser-butterfly-orchid/


Limestone’s Living Legacies
Restoring the Cotswolds’ limestone grassland.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We reintroduced the Large Blue to three new sites 
and recorded evidence of Marsh Fritillary breeding at 
a second site in the Cotswolds.

• Our strategy of targeted paddock grazing has 
resulted in a dramatic increase in the abundance and 
distribution of Purple Milk-vetch at another site.

• Rugged Oil Beetles were discovered at 12 new sites 
in the Cotswolds, taking the total from 8 to 20. 

• The Rock-rose Pot Beetle was re-discovered at a 
site after 35 years.

• We discovered the Ruderal Bumblebee at two  
new sites and the Red-shanked Carder Bee at one 
new site.

What did this project do for people?

• Our team provided 75 management advice visits to 
landowners across 49 different sites.

• We helped 147 individual volunteers learn new skills 
and carry out approximately 348 species surveys 
giving them a hands-on role in saving species.

• In addition, we introduced 546 people to new skills 
in identification, surveying, and creative techniques.

• More people have learned and become aware 
of the special sites and species on their doorstep 
through guided walks, talks, and creative workshops, 
giving them a better appreciation of their local area 
and knowledge of places to visit.

See our species art project that celebrated the 
Cotswold limestone grasslands

What has collaboration achieved?

• We helped reintroduce the Large Blue butterfly 
to Rodborough Common in partnership with the 
National Trust, Natural England, Gloucestershire 
Wildlife Trust, the commoners at Rodborough 
Common and contractors Habitat Designs Ltd. 

• We jointly put on training workshops with the Bat 
Conservation Trust, Buglife, Plantlife, Bumblebee 
Conservation Trust and Natural England for 
landowners and land managers to teach and advise 
how to manage their land for a variety of species 
groups and target species.

• We collaborated with the Stroud-based ‘Walking 
the Land’ art group to produce and exhibit artwork 
based on the limestone grasslands of the Cotswolds.

What is the legacy of this project?

• 274 people have been trained in species 
identification and survey methodology - meaning 
many more people are now equipped to be able to 
identify and survey for our target species.

• Through our training programme, 90 landowners 
and land managers are now better equipped with the 
knowledge needed to manage limestone grasslands 
for a range of threatened species.

• Through working with the project, our local 
partners now have more knowledge about the target 
species on their sites and their requirements.
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CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We successfully extended the range of one of 
the rarest, most restricted, and most vulnerable 
freshwater molluscs in Britain at RSPB’s Pulborough 
Brooks nature reserve in the Arun Valley, West 
Sussex. 

• We systematically tested the protocol required 
under the government licence for ditch management 
for the first time.

• We demonstrated that clearing some areas of 
ditch and leaving others uncleared is effective in 
maintaining good numbers of the species.

What did this project do for people?

• We found novel ways of engaging the public in 
this very small and highly protected mollusc and the 
wetland habitat it requires. 

• Successful promotion included a mention in a 
popular book, ‘Back to Nature’ by Chris Packham and 
Megan McCubbin, published in May 2021. 

• The project was also the subject of a Radio 4 play 
called ‘Song of the Reeds’ about a nature reserve in 
the Norfolk Broads, which aired in September 2021.

Read about our creative event called  
‘The Last Ditch’

What has collaboration achieved?

• The project has worked with Natural England, 
Buglife and specialist conchologists to guide the 
project and interpret the results.

• In April 2021 our results were presented and 
discussed at an end of project workshop attended by 
statutory authorities, land managers and practitioners 
from across the three key centres of the snail’s 
population. 

• Our workshop highlighted the variability of 
pressures across the snail’s range and the desirability 
of establishing similar trials at the other two key areas, 
the Norfolk Broads and Pevensey Levels.

What is the legacy of this project?

• We have learnt more about the snail’s 
requirements and how to manage ditches for it.

• We demonstrated a method of creating new 
habitat in the form of new ditches and spurs and 
have shown the snail is able to colonise these when  
linked to occupied ditches.

• We learnt more about issues of water quality  
and supply within the Arun Valley which has led  
to several further initiatives.

PROJECT ACHIEVEMENTS
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CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We have monitored the ants extensively on their 
last remaining English site, learning more about 
their range, number, and the activity profiles of the 
population.

• We have trialled translocation techniques, making 
the first steps towards establishment at other sites, 
and have significantly increased understanding of  
the species since the start.

• We have created experimental nest colonies and 
trialled them on the two planned introduction sites.

• Open areas within heathland habitats were created, 
connected, and maintained across the three sites that 
the project worked on.

What did this project do for people?

• Over 50 people were trained in surveying and 
identifying nests and ant species groups.

• Our volunteers contributed around 500 days of 
their time surveying and monitoring the ants.

• We had a group of valued ‘super-volunteers’ who 
became involved in all the more detailed and technical 
aspects of the project. 

• We set up ‘Nest Quest ‘, a citizen science initiative 
for people to discover the fascinating life histories of 
wood ants and their role in woodland and heathland 
habitats.

See the work from our informal creative events that 
supported this species

What has collaboration achieved?

• We worked closely with project partner Devon 
Wildlife Trust, who manage the nature reserve colony, 
as well as the Highways Agency for the neighbouring 
road verge site.

• Sharing resources has led to significant steps  
being made towards gaining a more secure future  
for the species.

What is the legacy of this project?

• We have a better understanding of the Narrow-
headed Ant, filling in knowledge gaps on species 
ecology, behaviour, and activity. 

• We produced a workable translocation practical 
method and recommendations and developed new 
methods by streamlining these techniques; these will 
be of value both for the English population and for 
the other UK population in Scotland.

• Local people have been trained in surveys and 
monitoring so that this work can continue after the 
life of the project.
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Pine Marten
Encouraging species recovery 
in Northern England.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• Pine Martens are regarded as Critically Endangered 
in England, but through this project we have 
confirmed the presence of a recovering Pine Marten 
population in northern England.

• We carried out surveys and monitoring to improve 
our knowledge of Pine Marten distribution and status 
in Northumberland and Cumbria. 

• Over 60 records of Pine Martens, primarily in the 
form of camera trap videos/images, scats and hair 
samples, were collected from Northumberland and 
Cumbria, between 2017 and 2020.

• 22 new den boxes have been installed and 
monitored, to provide secure sites for Pine Martens  
to rest and breed in.

What did this project do for people?

• Our project officer delivered a total of 16 talks to 
communities within the project area and naturalist, 
wildlife and landowner groups.

• We led seven training workshops and one creative 
workshop with local communities. We also engaged 
with young families and children through a creative 
workshop to make your own feeder box.

• We have engaged 74 volunteers who have been 
involved in surveying and monitoring Pine Martens.

• We saw interest in Pine Martens increase, and 
uptake of offers and attendance of talks and training 
workshops was high during the project amongst local 
communities.

Read about one of our Pine Marten creative 
workshops here

What has collaboration achieved?

• The project has collaborated with several 
organisations, including Forestry England, Red 
Squirrels Northern England, National Trust, 
Revitalising Redesdale Partnership, Kielder 
Partnership and Northumberland Wildlife Trust.

• Collaborating with them has been invaluable and 
will help secure the legacy of the project, as they will 
carry on some of the work established during  
the project.

What is the legacy of this project?

• Through the project timeline, we have moved the 
species positively along the recovery curve starting 
from step 1, ‘Taxonomy understood’, moving through 
to step 8, ‘Species recovering’.

• We are developing plans to secure the future 
of Pine Martens in northern England and further 
facilitate the species recovery nationally. 

• Monitoring of camera traps and den boxes will 
continue after the project, by our volunteers and 
partner organisations.
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What did this project do for species?

• The Chequered Skipper was reintroduced in 2018.
We recorded the first sighting of an English-born  
adult in 2019. Emergence of Chequered Skipper for 
three consecutive years shows that the habitat is 
in good condition and the species can once again 
complete its lifecycle in its former stronghold of 
Rockingham Forest.  

• We carried out conservation management at 16 sites 
across the landscape to create a network of suitable 
habitat to ensure the recovery and longer-term viability 
of vulnerable species such as Wood White, Dingy and 
Grizzled Skipper, Adder, Fly Orchid and Basil Thyme.

• Our targeted management, including 7.2km of 
woodland ride widening and 23ha of vegetation 
management, has resulted in the creation of more  
open space within woodlands, improving conditions 
for butterflies and moths, reptiles and plants, as well  
as providing foraging habitat for bat and bird species.

What did this project do for people?

• We delivered a comprehensive programme of 
training through 24 species identification and survey 
workshops and 3 woodland management workshops, 
after enabling 436 volunteers and conservation 
professionals to develop skills in these areas.  

• We engaged with 3908 people through diverse 
events and activities such as talks, survey training 
workshops, guided walks, family activities, work 
parties and creative workshops connecting them to 
the conservation programme in varied ways.

• Our 326 amazing volunteers contributed 806 days 
of time to the project. The identification, engagement, 
and development of a loyal group of volunteers was 
one of the project’s great successes and created 
enjoyable, rewarding experiences for local people to 
get involved in their local heritage.

Take a tour of our Fans of the Forest guided walk here

What has collaboration achieved?

• The project worked as a partnership of 10 
organisations, working to protect and restore 
threatened wildlife across Rockingham Forest 
encompassing Northamptonshire, Cambridgeshire, 
East Midlands/East of England.

• The partners included Butterfly Conservation, 
Amphibian and Reptile Conservation, RSPB, Bat 
Conservation Trust, Plantlife, Forestry England, 
Bedfordshire Cambridgeshire Northamptonshire 
Wildlife Trust for Bedfordshire, Cambridgeshire 
and Northamptonshire, Boughton Estate, Natural 
England, Northants County Council and many local 
landowners.

What is the legacy of this project?

• Butterfly Conservation has forged stronger 
links with local partners within this key woodland 
landscape. 

• These links have enabled us to develop the follow-
on project ‘Chequered Skippers – Taking Flight’ 
which has gained Green Recovery Challenge funding, 
allowing us to carry out further work in the area and 
realise additional benefits.

PROJECT ACHIEVEMENTS

Roots of Rockingham
Restoring life between the trees.

CONSERVATION COMMUNITY COLLABORATION LEGACY
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Shifting Sands
Securing a future for the Brecks.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We have restored habitat in four locations for Field 
Wormwood. There was a threefold increase of plants 
after works at London Road SSSI, Brandon. 

• We have made significant ecological discoveries 
about the life cycle of Field Wormwood during the 
project lifetime.

• The numbers of the Wormwood Moonshiner, a 
beetle that is only found on Field Wormwood, on an 
industrial estate went from 2 to 22 after management 
changes. The population on College Heath Road 
went from 72 to 218, the highest ever UK count. We 
increased the number of known sites from 1 to 3. 

• We undertook 75 reintroductions of Prostrate 
Perennial Knawel at 7 locations. These thrived and 
increased to 201 plants in just 20 months. 

What did this project do for people?

• We provided talks, in person and online, have 
highlighted historic rabbit warrening, a key part of 
Brecks heritage and we have increased local awareness 
of the unique Brecks landscapes and species. 

• 62% of volunteers increased their levels of 
enthusiasm about the natural Brecks environment. 
90% will definitely continue volunteering for  
partner organisations in future; 10% would like  
to if opportunities arise.

• We created Breckland-themed games which were 
very successful in engaging new audiences with 
conservation messages. These were to collect as 
many ‘bugs’ as possible from rabbit disturbed vs non 
disturbed ground, spot the Stone Curlew ‘eggs’, and 
the Brecks bunny board ‘true or false’.

Visit the Cabinet of Curiosity here, a school-based 
workshop

What has collaboration achieved?

• Brandon Industrial Estate has been designated a 
County Wildlife Site and Roadside Nature Reserve. 
The designation is a result of joint work by Natural 
England and Plantlife, and West Suffolk Council to 
change road verge management plans. Follow up 
monitoring was undertaken by Buglife.

• Open habitat creation by Forestry England is a real 
success story. Initial species responses are positive, 
and theses new forest corridors are a visual delight 
with an abundance of flowers and insects. The rides 
are open access with positive visitor feedback.

• Volunteer support was important, with a huge 
amount of species data collected, particularly by 
those already established with partner organisations 
(Breckland Flora Group, Butterfly Conservation). 
Volunteers also restored habitats by hand in some 
cases through Plantlife, Norfolk Wildlife Trust, Suffolk 
Wildlife Trust, and Natural England NNR groups.

What is the legacy of this project?

• We developed a Landowner Advice Toolkit on 
management techniques to encourage rabbits in 
areas where they promote biodiversity.

• We produced species dossiers on Prostrate 
Perennial Knawel and Field Wormwood outlining 
everything we know about the species and its 
ecology and management needs.

• Along side the Landowner Advice Toolkit we have 
created species dossier’s which can be viewed here.
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Shrill Carder Bee
Saving one of our rarest  
flying insects.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• The project has increased our understanding of 
Shrill Carder Bee populations in Somerset and the 
Thames Estuary by monitoring known sites and 
surveying new sites for the bee. We surveyed 90 
sites in total, 31 of which included records for Shrill 
Carder Bee.

• We have trained and increased the confidence 
of volunteers which has enabled them to set up 
monitoring transects, ‘Bee Walks’, which will enable 
long-term monitoring of the species and better 
understanding of population trends.

• With volunteer help, 189 hectares of Shrill 
Carder Bee habitat have been restored, created 
or are under improved management delivering 
opportunities for forage, nesting and connectivity 
through the landscape.

What did this project do for people?

• The project engaged with landowners to encourage 
sympathetic land management providing face to face, 
bespoke advice at 55 sites.

• Improving knowledge of land managers and 
naturalists were key aims. We delivered 4 land 
manager habitat management training workshops 
and produced 4 detailed site case studies which are 
available for other landowners to use and download 
using the ‘VIEW PROJECT’ link above.

• To increase knowledge and raise awareness among 
the public we delivered 12 bumblebee identification 
workshops, alongside 17 guided field sessions and 19 
talks to local conservation groups.

See species inspired activity held at one of  
our open days

What has collaboration achieved?

• The conservation strategy for Shrill Carder Bee was 
launched in July 2020. 

• View the details of this 10 year strategy here. 

• This national strategy has been developed in 
collaboration with a wide range of stakeholders 
including NGOs, academic institutions, government 
bodies and land managers.

What is the legacy of this project?

• The publication of the conservation strategy is 
an important legacy for the project and will inform 
future targeted conservation and monitoring for  
the species. 

• A Strategy Steering Group consisting of six core 
partners has been set up to oversee implementation 
of the strategy.

• These partners are Bumblebee Conservation Trust, 
Buglife, Bees, Wasps & Ants Recording Society, 
Cyfoeth Naturiol Cymru/Natural Resources Wales, 
the RSPB, and Natural England.

PROJECT ACHIEVEMENTS

KEY NUMBERS QUICKVIEW

2!
Population 
strongholds left 
in England.

90
Number of sites 
surveyed to 
record species.

55
Face to face 
habitat meetings 
with landowners.

12
Bumblebee 
identification 
workshops held.

17
Field guided session 
with conservation 
groups.

189ha
Area of habitat 
that has been 
restored.

0 250 Miles 

0 250

20015010050

300 350 Kilometres20015010050

IMAGES: Main image, 2, 3, 4, 9, 10, 12 Neil Aldridge; 1, 5, 11 Daisy Headley; 6, 7, 8 BftB

3 7 11

4 8 12

1 5 9

2 6 10

https://naturebftb.co.uk/community-art-projec/shrill-carder-bee/
https://naturebftb.co.uk/community-art-projec/shrill-carder-bee/
https://www.bumblebeeconservation.org/wp-content/uploads/2020/07/BBCT146-SCB-Conservation-Strategy-2020-2030-06.20.pdf


Willow Tit
Safeguarding England’s most  
endangered bird.

CONSERVATION COMMUNITY COLLABORATION LEGACY
What did this project do for species?

• We improved over 100ha of habitat in partnership 
with Yorkshire Wildlife Trust, RSPB, Barnsley Council 
and Yorkshire Water.

• We innovated by radio tracking Willow Tits for the 
first time, gathering data from 11 birds.

• We increased awareness of the Willow Tit by 
promoting stories in mainstream media such as BBC 
Radio, Channel 4 News and local press.

What did this project do for people?

• We established a network of Willow Tit experts and 
enthusiasts through our Willow Tit Summits.

• We found new and creative ways to engage local 
communities on species conservation through poetry 
and creative arts. A poetry pamphlet based on the 
Willow Tit was published by a local poet which 
continues to be used at poetry readings.

• People have benefitted from our volunteer 
programme, enjoying the outdoors, meeting like-
minded people and socialising, to help improve their 
mental wellbeing.

• Our colour ringing and radio tracking activity 
enabled positive engagement with the general public, 
and also involved local bird groups and individuals to 
help monitor the species.

Read about our drop-in creative writing session here

What has collaboration achieved?

• RSPB and Yorkshire Wildlife Trust delivered 
the project jointly, which enabled a greater pool 
of expertise, combining science, on the ground 
conservation work, and positive community 
engagement.

• The Dearne Valley Green Heart group - landowners 
within the Dearne Valley - worked together to 
establish a monitoring regime for Willow Tit and to 
identify suitable areas for willow tit work, including 
planting and woodland enhancement.

• We collaborated with other NGOs on a national 
scale to deliver Willow Tit workshops, for example 
with being with the Devon Wildlife Trust.

What is the legacy of this project?

• We are proud to have created the first Willow 
Tit species handbook for use by land managers to 
improve best practice.

• As a result of our work, Willow Tit are 
incorporated as a feature for notification in the 
Dearne Valley Wetlands SSSI.

• We established a regional network of Willow Tit 
interest groups that included landowners, ecologists 
and the public, through our Willow Tit Summits.

• We encouraged and inspired new Willow Tit 
projects nationally; a great example is ‘On a Tree  
By the River’ at Tame Valley Wetlands.  
You can visit this project on line here.
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https://naturebftb.co.uk/community-art-projec/willow-tit/
https://www.ywt.org.uk/wildlife/conservation-action/south-yorkshire/willow-tits
https://www.ywt.org.uk/wildlife/conservation-action/south-yorkshire/willow-tits
http://www.tamevalleywetlands.co.uk/on-a-tree-by-a-river-welcome/
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