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8
principal conservation 
partners working in 
collaboration.

Ground-breaking  
species conservation

Back from the Brink has been a game-changing partnership of organisations who have worked together to 
turn the tide for some of England’s most threatened species, and to inspire the nation to connect with and 
care for our vulnerable wildlife.

The Back from the Brink programme was developed 

and implemented by a partnership of eight conservation 

organisations, led by the government’s adviser for the 

natural environment in England, Natural England, in 

collaboration with the Rethink Nature partnership of seven 

species conservation charities - Amphibian and Reptile 

Conservation Trust, Bat Conservation Trust, Buglife, 

Bumblebee Conservation Trust, Butterfly Conservation, 

Plantlife and the RSPB.

Each of these NGOs typically focusses on conserving 

their designated species group. The Back from the 

Brink programme represented for the first time a major 

nationwide coordinated effort to work together (alongside 

Natural England) with one focus in mind – to bring some of 

England’s most threatened species of animals, plants and 

fungi back from the brink of extinction. Such an integrated 

‘multi-taxa’ approach has benefitted a broad spectrum 

of threatened species. This has been a ground-breaking 

approach to species conservation, by pooling our varied 

expertise on different groups and habitats to develop 

new shared ways of working to achieve integrated action 

for species recovery. Collaboration for joined-up working 

should now become the ‘new normal’.

Back from the Brink Summary Report 2
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30
Encourage 8 core partners and 22 delivery partners 
to dedicate time and expertise and develop new 
ways of working together.

Threatened target species to be restored to a 
steady state in the long term, with landowners and 
communities working to actively sustain them.

224
Save 20 species from extinction, put a further 92 
‘primary’ species on the road to recovery, and provide 
benefits for a further 112 ‘secondary’ species. 

Aims and  
achievements
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The Back from the Brink programme had ambitious aims for species, people and partnership working, 
resulting in many notable achievements over the almost 5-year period of the programme. 

CONSERVATION

1.3MM
To discover, value and act for our threatened species, 
aiming to get 1.3 million people engaged.

ACH
IEVEM

EN
TS

187
96 priority species have made progress along 
their ‘species recovery curves’ to improve their 
conservation status and prospects as a result of our 
efforts. We have also contributed to 561 nationally 
identified priority actions benefiting a total of 187 
species.  

185MM
People had more than 185 million opportunities to 
see the work of Back from the Brink, with 59,000 
people being directly engaged. This included over 
10,000 who have learnt skills and nearly 4,000 
people who have actively volunteered with their 
time.

97
The 8 Back from the Brink partners worked 
effectively together and with 89 other organisations 
across England to significantly boost more integrated 
efforts for species recovery. This is underpinned by a 
new framework for the conservation sector to work 
in partnership for the future.

Practical action taken for our threatened species 
has laid a strong foundation for their recovery 
and improved their prospects, with 29 projected 
to make further progress over the next five years. 
Underpinning this will be sustained management 
and monitoring by land managers and local people 
working together into the future.

COMMUNITY COLLABORATION LEGACY

AIM
S

Transforming the  
fortunes of wildlife

Inspiring  
a nation

A new way  
of working

Lasting  
recovery



19 projects  
across England
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The 19 Back from the Brink species conservation delivery projects were divided between 
7 Integrated (multi-taxa) and 12 Single Species Projects. 

Back from the Brink worked across England, from the tip of 

Cornwall to Northumberland.

There were two types of project in the programme: 

Integrated and Single Species.

Integrated Projects generally had a landscape-scale focus, 

covering for example the Dorset Heaths and the Brecks of 

East Anglia, while two took a broad habitat focus on ancient 

trees and arable field margins.

Single species projects had a dedicated focus on a particular 

species of animal or plant - requiring specific intensive 

conservation attention - in a localised area.

A full run-down of all the projects’ achievements  

is available.

7 Integrated projects 

Projects that worked to save a number of 
species in a specific landscape or habitat.

Limestone’s Living Legacies

Colour in the Margins

Ancients of the Future

Shifting Sands

Roots of Rockingham

Gems in the Dunes

Dorset’s Heathland Heart

12 Single species projects 

Projects that focussed on a specific 
threatened species.

Field Cricket

Cornish Path Moss

Black-tailed Godwit

Barberry Carpet Moth

Little Whirlpool Ramshorn Snail

Lesser Butterfly Orchid

Ladybird Spider

Grey Long-eared Bat

Willow Tit

Shrill Carder Bee

Pine Marten

Narrow-headed Ant
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590
conservation project sites 
were worked on during 
the programme.

865
land owners and managers 
received targeted advice for 
species recovery.

1/10
1/10th is the approximate 
proportion of England’s land area 
covered by these projects.

https://naturebftb.co.uk/wp-content/uploads/2022/01/Back-from-the-Brink-Project-Achievements.pdf


Integrated  
projects
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These projects focussed on habitats or landscapes that are important for several species whose needs 
may conflict. Finding the best way to manage areas for a combination of species meant bringing together a 
wealth of local knowledge and organisational expertise.

Buglife and partners worked 
across 20 key ancient tree 
locations – focussed on 28 
highly threatened species of 
insects, lichens, fungi and bats – 
to carry out 32 surveys and site 
management works to improve 
their prospects and increase site 
managers’ knowledge.  

Ancients  
of the Future

Plantlife worked with partners 
on a range of arable species, 
including birds and insects. 
They led work on 10 rare 
arable plants, involving 69 
reintroductions, and produced 
best practice guidelines for the 
arable community- with targeted 
advice provided to over 150 
farmers and land managers.

Colour  
in the Margins

Butterfly Conservation carried 
out habitat management on 31 
sites and provided landowner 
advice at 49 sites benefitting 
over 700 ha of land in the 
Cotswolds, aiming to restore 
and manage a network of 
limestone grasslands to improve 
the fortunes of 15 threatened 
species. 

Limestone’s  
Living Legacies

Amphibian and Reptile 
Conservation worked with 
partners and landowners along 
the Sefton Coast, with strong 
local public support, to carry out 
management including scrub 
clearance to improve habitat 
quality for Natterjack toads, 
Sand Lizards, Northern Dune 
Tiger beetles and other species.

Gems  
in the Dunes

Butterfly Conservation worked 
to reverse the fortunes of 14 
priority species in Rockingham 
Forest, including reintroducing 
the Chequered Skipper butterfly, 
through woodland management 
across a network of 16 sites, 
widening 7km of woodland 
rides and creating 23 ha of open 
space.   

Roots of 
Rockingham

Natural England led a 
partnership to secure a future 
for the Brecks, focussed on 14 
priority species including rare 
plants and beetles, with habitats 
restored on 12 key sites, 4.5 km 
of forest corridors widened, and 
Rabbit enhancements trialled 
to encourage bare ground 
disturbance. 

Shifting  
Sands

Plantlife worked with partners 
to target 19 rare species 
from various groups to create 
the suite of micro-habitats 
needed for them to be able 
to expand their populations; 
over 400 patches of heathland 
microhabitat were created or 
restored at 13 sites across the 
Dorset Heaths. 

Dorset’s  
Heathland Heart
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Single species 
projects
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Some species need highly targeted urgent measures and in-depth focus, but in many cases the single 
species projects also delivered benefits for other target species.

Field Cricket

narrative...narrative...
Rit lam dolupta tiusciis aliae nosam 
quiatur Ad molupta tibus, omnim 
harumquos quo ommo doluptae de 
odi di dolupta aut int lataturectem 
rerferrovit, quam il iunt lant quam quas 
que di to di dellamet am necae nia 
deruptatur sant.

Field  
Cricket

Rit lam dolupta tiusciis aliae nosam 
quiatur Ad molupta tibus, omnim 
harumquos quo ommo doluptae de 
odi di dolupta aut int lataturectem 
rerferrovit, quam il iunt lant quam quas 
que di to di dellamet am necae nia 
deruptatur sant.

Cornish 
Path Moss

The RSPB and the Wildfowl and 
Wetlands Trust increased the population 
of this charismatic threatened bird from 
38 to 53 pairs at the Nene Washes and 
Ouse Washes. 155 captive-reared birds 
were released and 8 wetland scrapes 
created, protected by 7 km of new anti-
predator fencing.

Black-tailed 
Godwit

Butterfly Conservation have 
strengthened the remaining populations 
in Wiltshire, Gloucestershire and Dorset 
by planting over 4000 Barberry plants 
across 166 sites between and around 
the colonies to strengthen and link them 
up, enabling populations to increase and 
expand over time. 

Barberry 
Carpet Moth

RSPB increased the resilience of this 
rare insect in Sussex and Surrey by 
releasing crickets on to 10 ha of restored 
heathland at Pulborough Brooks to 
create a stepping-stone between two 
existing populations, and by boosting 
the isolated population at Farnham 
Heath through translocations. 

Field  
Cricket

Plantlife sought to conserve this 
very rare species, found only on 3 
former metal mine sites worldwide, by 
carrying out surveys and creating over 
500m2 of suitable habitat under a new 
management protocol, and linked up 
with local bodies to sustain it in future.   

Cornish 
Path Moss

Buglife worked with partners to benefit 
this beautiful very rare species by 
increasing the number of populations 
from 14 to 19 (involving 95 translocated 
spiders) now made up of around 1000 
individuals, with their heathland habitat 
carefully managed and the public 
engaged at RSPB Arne. 

Ladybird  
Spider

The Bat Conservation Trust worked with 
landowners in Devon to improve habitat 
conditions around and between colonies 
of this very rare bat, creating enhanced 
foraging habitat on over 80 hectares of 
land and increased awareness on over 
200 land holdings.

Grey 
Long-eared Bat

Field Cricket

narrative...narrative...
Rit lam dolupta tiusciis aliae nosam 
quiatur Ad molupta tibus, omnim 
harumquos quo ommo doluptae de 
odi di dolupta aut int lataturectem 
rerferrovit, quam il iunt lant quam quas 
que di to di dellamet am necae nia 
deruptatur sant.

Field  
Cricket

Rit lam dolupta tiusciis aliae nosam 
quiatur Ad molupta tibus, omnim 
harumquos quo ommo doluptae de 
odi di dolupta aut int lataturectem 
rerferrovit, quam il iunt lant quam quas 
que di to di dellamet am necae nia 
deruptatur sant.

Cornish 
Path Moss

RSPB worked on one of just three 
remaining national populations of 
this species at its Pulborough Brooks 
reserve in Sussex, to trial different ditch 
management techniques and create 
new areas of occupied habitat and 
thus increase the robustness of the 
population there.

Little Whirlpool 
Ramshorn Snail

Plantlife worked on two nature reserves 
with the Devon and Cornwall Wildlife 
Trusts to carry out trial conservation 
management work for this attractive 
widespread declining species, to seek 
to address the needs of this poorly 
understood plant and advise other site 
managers. 

Lesser 
Butterfly Orchid

The Vincent Wildlife Trust monitored 
the natural recovery of this critically 
endangered species in northern England 
to develop a better understanding 
of their distribution, gathering 60 
observations of this nascent population, 
and facilitating their spread by installing 
den boxes and informing local people. 

Pine  
Marten

Buglife worked with Devon Wildlife 
Trust on the sole remaining site for 
this species in England, to manage 
habitat, monitor its nests with dedicated 
trained volunteers, and trial new nest 
translocation techniques to establish 
experimental colonies at two further 
sites nearby. 

Narrow-headed  
Ant

The Yorkshire Wildlife Trust worked with 
RSPB in South Yorkshire’s Dearne Valley, 
a key area for this rapidly declining bird, 
to research and monitor the population 
and carry out targeted management 
on 11 sites over 108 ha, producing 
a management plan and species 
handbook. 

Willow  
Tit

Bumblebee Conservation Trust and 
Buglife worked on this endangered bee 
in Somerset and the Thames Gateway, 
to carry out surveys and monitoring 
across 55 sites and provide advice to 
landowners to enhance 189 ha of habitat 
for bee foraging and nesting.

Shrill  
Carder Bee
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Conservation
Back from the Brink Summary Report 7

Species targeted under Back from the Brink were drawn from among nearly 1000 priority species for 
England listed in Section 41 of the Natural Environment and Rural Communities Act 2006, and informed by 
other priority threatened species lists.

00

127
sets of habitat enhancement 
capital works carried out, to 
be maintained for 10 years+.

14
highly endangered species 
were saved from extinction.

561
nationally identified priority 
actions were contributed to, 
benefitting 187 species. 

96
priority species made 
progress along their species 
recovery curves.

22
species were reintroduced 
and translocated across a 
total of 271 sites.

644
hectares area of habitat 
managed, restored or created 
for priority species.

Aims for species recovery:
•  20 highly endangered species – to safeguard from 

extinction in England, including the Shrill Carder Bee and 

Narrow-headed Ant

•  92 further priority ‘primary’ species – to directly improve 

their conservation prospects, such as the Sand Lizard and 

Grey Long-eared Bat

•  112 other threatened ‘secondary’ species – to benefit 

indirectly from our actions, including the Cirl Bunting and 

Liquorice Piercer moth.

Actions for these species included:
• surveys and monitoring

•  management of existing habitats and creation of  

new areas

•  providing targeted advice to landowners and others

•  carrying out direct conservation interventions, such as 

species reintroductions and translocations.

34 3533
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Conservation 
case studies
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Here are two examples of the conservation work carried out. For more detail of all the projects take a look 
at the Back from the Brink website Projects page.

80haha
of enhanced foraging habitat 
developed.

200++
landholdings engaged to raise 
awareness of conservation of 
this species.

80
volunteers helped monitor  
and collect data.

60
events and guided bat walks 
held in the community.

Grey Long-eared Bat
The Grey Long-eared Bat is one of the UK’s rarest mammals, 

with as few as 1,000 individuals belonging to just 8 maternity 

roosts along the south coast of England. Its numbers have 

been declining due to the loss of species-rich grasslands to 

forage for insects and fragmentation of natural landscape 

connections to commute along. The Bat Conservation 

Trust advised and worked with over 200 landowners across 

three key areas of south Devon to improve over 80 ha of 

land for foraging bats through wildflower seeding. More 

than 80 volunteers were trained and involved in the bat’s 

conservation, including a focus on improved monitoring to 

establish its population trends. Over 60 events were staged 

for local communities to raise awareness and garner support 

for the species conservation efforts.

1kk
Only 1000 individuals remain in 
the national population

3
key areas of south Devon with 
maternity roosts targeted. 

6 
farmer cluster groups  
worked with.

150
farmers and land managers 
were advised.

6
arable areas were covered 
across England.

13
target species were 
included in this project.

69
reintroductions of target 
species were delivered over the 
6 project sites.

6
publicly accessible arable  
plant plots created.

Colour in the Margins
The Colour in the Margins project led by Plantlife, working 

with the RSPB and other conservation partners, focused 

on at least ten species of arable plants (the fastest declining 

suite of plants in the UK) and supporting other arable wildlife 

including three species of ground beetles. An extensive 

programme of 69 reintroductions of the priority arable plant 

species was carried out to establish new populations, and 

involved trialling new methodologies and producing best 

practice guidelines. Targeted advice was provided to over 

150 farmers and land managers of sites where the plants still 

occur or have been reintroduced by us. We have also worked 

with six farmer cluster groups, along with farm advisers, 

conservation managers, ecologists, and agricultural college 

students to extend new knowledge to a multitude of farms.
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https://naturebftb.co.uk/projects/


Community
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Discover – Value - Act: we helped people discover wildlife and then go on to value and act for species. We 
involved as many people as possible in many ways: as volunteers, supporters from local communities and 
visitors to events, arts and learning opportunities.

00
people have learnt new skills through our projects, 
including through our film-making workshops, seed-
collecting training, art workshops, survey skills and 
more.

3kk
Our programme of 
community arts gave more 
than 3,000 people the 
opportunity to learn about 
a diverse range of artistic 
techniques, from creative 
writing and printmaking to 
creating musical instruments 
and lanterns.

10kk
people have learnt new 
skills directly through our 
projects, including through 
our film-making workshops, 
seed-collecting training, art 
workshops, survey training. 
Over 21,000 people have 
learned new skills indirectly.

59kk
We’ve organised >1000 talks, 
walks, art events, festivals 
and exhibitions across Back 
from the Brink, as well as 
online events and workshops 
during lockdowns. In total, 
59,116 people have taken 
part in events with us across 
England. 

25yrsyrs
people have contributed 
9,313 days of time, that’s 
more than 25 years of effort.

4kk
Almost 4,000 people 
volunteered for tasks, 
including clearing scrub, 
survey rare species, collect 
seeds and tickle crickets!

185MM
‘opportunities to see’ Back 
from the Brink stories on TV, 
in newspapers, magazines 
and on-line. That’s the 
equivalent of everyone in 
England more than three 
times over!

Programmes such as 
Springwatch, Countryfile and 
the One Show have raised 
the profile of some less 
charismatic species beyond 
Back from the Brink. 

10
We showcased 10 next-
generation naturalists, 
environmentalists and 
campaigners, giving them a 
platform through Back from 
the Brink to talk about the 
issues and themes important 
to them to a live audience of 
over 1,000 people.

1kk
Professional photographers 
and film-makers led 
workshops so that volunteers 
and the public could 
develop and extend their 
skills. Around 1,000 people 
took part, and one of our 
competition winners has 
signed with a talent agency! 

47 48 4946
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Community  
arts case study
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Our community arts programme has been the centrepiece of our engagement work, with artists working 
across the 19 Back from the Brink projects to engage people emotionally and creatively with threatened 
species and habitats, deepening their relationship and connection with nature. 

Our artists in Devon and Cornwall held food events, 

showed videos, created poetry and artwork, and organised 

an event at the Eden Project, with hundreds of people 

attending. Elsewhere in the south-west, an artist engaged 

with local communities to make Ladybird Spider webs that 

hang from ceilings and natural papers printed with grasses 

and flowers. She held two exhibitions, with over 800 

people attending the most recent. 

Our artist in the Midlands helped people write poetry 

and create zines inspired by wildlife. Poetry readings and 

artworks events were held across the region. 

In the south-east, an artist collective showed how 

naturally-made paints, berries, clays and soils can be used 

to create paintings, ceramics, bee nests and even musical 

instruments. 

Artists from the Sefton Coast held workshops in 

cyanotypes and ceramics across Northern England, 

inspiring local people to get hands-on with conservation.

Our traveling artwork exhibition was set to tour the 

country in 2020, but due to the pandemic it became an 

online gallery: The Art of Saving Species. This interactive 

exhibition was completely accessible to the nation during 

lockdown and had a series of guest curators, including 

representatives of the RSPB’s youth council, Springwatch’s 

Gillian Burke and Chair of Natural England, Tony Juniper.

12
community artists were taken 
on as part of the team, and 
many more contributed.

30
community Arts events inspired 
people to find their own ways 
to engage with the science, 
beauty and wonder of species.

800
people attended exhibitions 
to raise awareness about the 
Ladybird Spider

5
guest curators helped bring our 
on-line exhibition alive during 
Covid lockdown.
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https://naturebftb.co.uk/art-gallery/


Collaboration
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In 2015, seven species-focussed charities and government agency Natural England decided it was time 
to focus serious resources on tackling the wildlife crisis. They set out to break down the barriers between 
different wildlife priorities, and between organisations.

By 2017 detailed plans and funding had been put together. 

Both at the planning stage and while the projects were 

under way, we would combine expertise, find solutions to 

the sometimes conflicting needs of different species, and 

create a powerful collective voice for species recovery.

Decision-making, such as how to respond to the Covid 

crisis at one scale, or how to meet small-scale unforeseen 

costs at another, became streamlined. The project was 

scheduled to end at the beginning of 2021, but Covid made 

some fieldwork and most events impossible for the first 

year of the pandemic. We had to re-plan and rearrange the 

finances to allow the programme to be extended by a year.

363
colleagues, stakeholders 
and decision-makers 
attended two conferences 
to share best practice, ideas 
and inspiration. Another 
234 registered to catch up 
on line.

11
different organisations 
managed projects. As well as 
the core partners, Vincent 
Wildlife Trust, Yorkshire 
Wildlife Trust and the 
Wildfowl and Wetlands Trust 
led or co-led projects

89
organisations worked  
with Back from the Brink 
partners on the ground.

7.9MM
budget, made up of £6.8M 
cash from funders and 
partners, £169k worth of 
in-kind contributions and 
volunteer time valued at 
£934k.

00

How we set priorities and targets.

How we measure progress and define 
success, and manage the data needed 
to do this effectively.

Working across the conservation sector, we have 
produced a new framework for collaborating on 
species recovery with principles for:

01

A NEW FRAMEWORK

02

How we integrate species recovery 
into landscape initiatives, land 
management schemes and other 
delivery mechanisms.

03

How we inspire people to be part of 
the rebuilding of our biodiversity.05

How we gather, manage and use 
species data most effectively to 
underpin our work.

04
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Collaboration  
case studies
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A strength of the conservation sector is the wide range of organisations who focus on particular types of 
wildlife, or a particular area, supported by a wide range of people. Collaboration is about harnessing this 
and building something that is more than the sum of the parts.

Black-tailed Godwit: bringing major 
funders together
Much of the partnership planning and development for  

the Black-tailed Godwit project was carried out in order  

to secure European Union LIFE funding. 

This meant that proposals for building further on these 

plans and introducing important new elements into the 

project were feasible. 

This opened the door for two of the most important 

sources of funding for conservation – National Lottery 

and EU LIFE – to make vital complementary contributions, 

covering approximately 50% each, with a joint project 

management structure.

Shifting Sands:  
collaborating across the taxa
The Brandon Industrial Estate has been designated a 

County Wildlife Site and Roadside Nature Reserve because 

of its Wormwood Moonshiner beetles and the rare Field 

Wormwood plant on which it depends. This came about 

thanks to the joint efforts of Natural England, Plantlife and 

West Suffolk Council to change verge management plans 

while Buglife carried out follow up monitoring. 

Forestry England created forest ride corridors, which are 

a visual delight with an abundance of flowers and insects. 

The rides are open access with positive visitor feedback.

Volunteers from across the partners joined forces to collect 

a huge amount of species data, including Breckland Flora 

Group and Butterfly Conservation while volunteers from 

Plantlife, Norfolk Wildlife Trust, Suffolk Wildlife Trust 

and Natural England even restored habitats by hand in 

particularly sensitive areas.
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Strategic
legacy
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Back from the Brink set out to create a lasting improvement in the operating environment for species 
recovery, including improved collaboration between the statutory and NGO parts of the sector, and 
embedding nature’s recovery in more areas of public policy.

The strategic legacy of  
Back from the Brink
Shortly after the beginning of Back from the Brink, the 

government published its 25-year Environment Plan. The 

following three years would see the emergence of other 

parts of the legal and policy framework that will govern the 

future of threatened species in England: the Environment 

Act, the Environmental Land Management Scheme and the 

Local Nature Recovery Strategies among them.

Back from the Brink has been a proving ground for some of 

the essential features of the new post-Brexit conservation 

landscape. Our Species Recovery Framework sets out 

principles for setting priorities and targets and defining and 

measuring success in conservation activities and outcomes. 

This will inform statutory and project targets in the future.

At the same time, we have worked with the University of 

Derby on their ground-breaking Nature Connectedness 

research, bringing a practical understanding to the 

development of new pathways for increasing people’s 

connectedness to nature. 

Since the early days of the programme we have been 

working with teams in Wales and Scotland and helping 

them develop similar collaborative species recovery 

projects. We are delighted to report that as this programme 

for England has now ended, attention turns to Natur Am 

Byth in Wales and Species on the Edge in Scotland.

At the mid-term point in the programme, a strategic review 

identified the need for an agreed set of success measures 

for species recovery work and an overall definition of what 

successful recovery means in practice. We commissioned 

two reports, the first receiving workshop input from 

across the sector to align towards favoured approaches; 

the second tested the favoured approaches in more detail, 

using BftB’s own project outcomes data. The reports of 

these studies are available in the Resources section of the 

Back from the Brink website, as is a Discussion Paper on 

the subject.

The same review identified that more work was needed to 

ensure the sector maximises the contribution landscape-

scale conservation initiatives make to species recovery. 

This has been addressed jointly by Back from the Brink, 

Natural England and DEFRA in support of the emerging 

policies and guidance for Local Nature Recovery Strategies 

as part of the Nature Recovery Network. 

79
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Project
legacies
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From the beginning of the programme, we worked to ensure that each project, and the programme as a 
whole, built sustainable results and long-term change into our planning.

Barberry  
Carpet Moth

Butterfly Conservation 
volunteers have taken 
over this work so that 
aftercare tasks and future 
planting are built into the 
management of key sites. 
Local plant nurseries have 
been provided with seeds 
and advice on growing 
Barberry plants to secure 
a future supply.

Barberry  
Carpet Moth

We successfully trialled 
‘headstarting’, a technique 
that is now being used 
for restoring small wader 
populations of other 
species. The 155 birds 
that were reared in 
captivity and released are 
surviving, migrating, and 
breeding like their wild-
reared counterparts.

Black-tailed  
Godwit

Barberry  
Carpet Moth

A best practice toolkit 
for farm environment 
advisors and other digital 
resources for habitat and 
species management will 
be available on the  
Farm Wildlife website.

Colour in the 
Margins

Barberry  
Carpet Moth

We demonstrated 
that habitat creation is 
possible for Cornish Path 
Moss. Even this basic 
information, for such a 
critically-rare species, is of 
immense value.

Cornish  
Path Moss

Barberry  
Carpet Moth

Experimental bare ground 
scrapes are now standard 
heathland management 
for National Trust, RSPB, 
Forestry England and 
Amphibian and Reptile 
Conservation. We set 
up the Purbeck Natural 
History Forum to provide 
skilled volunteers to 
monitor results.

Dorset’s  
Heathland Heart

Barberry  
Carpet Moth

We have agreed with 
neighbouring landowners 
to establish suitable 
habitat in surrounding 
areas to enable the 
population of Field 
Crickets to extend further 
and become more robust.

Field  
Cricket

Barberry  
Carpet Moth

We have developed an 
approach to managing the 
Sefton Coast dunes that 
will ensure rare species 
are better prepared for 
the impacts of coastal 
change in the coming 
decades.

Gems 
in the Dunes

Barberry  
Carpet Moth

Awareness has been 
raised of the Grey Long-
eared Bat and we have 
facilitated a follow-on 
project in East Devon  
and Dorset.

Grey  
Long-eared Bat

Barberry  
Carpet Moth

We created the Ancient 
Tree Hub, a repository 
for case studies and ‘How 
To’ videos to ensure that 
the lessons learnt from 
the Ancients project are 
available for everyone.

Ancients  
of the Future

Barberry  
Carpet Moth

We created a 
conservation guidance 
document for the 
Ladybird Spider, bringing 
together current best 
practice and trained 
partner volunteers 
to support long-term 
monitoring of the species.

Ladybird  
Spider 

Barberry  
Carpet Moth

274 people have been 
trained in identification 
of target species and 
90 landowners and 
land managers have 
been trained to manage 
grassland for these 
species.

Limestone’s  
Living Legacies

Barberry  
Carpet Moth

We closed knowledge 
gaps on the species’ 
ecology, behaviour, and 
activity. We trialled new 
innovative translocation 
techniques and guidelines 
which will increase the 
resilience of the English 
population as well as the 
only other UK population 
in Scotland.

Narrow-headed  
Ant 

Barberry  
Carpet Moth

Plans have been 
developed for a follow-on 
project, to secure the 
future of Pine Martens 
in northern England 
and further facilitate 
the species’ recovery 
nationally.

Pine  
Marten

Barberry  
Carpet Moth

We linked up with local 
partners to develop 
the follow-on project 
‘Chequered Skipper – 
Taking Flight’ which has 
gained Green Recovery 
Challenge funding, setting 
off the next phase of 
work.

Roots of 
Rockingham

Barberry  
Carpet Moth

We developed a 
landowner advice toolkit 
for rabbit management 
techniques in areas where 
they promote biodiversity, 
and produced dossiers 
on Prostrate Perennial 
Knawel and Field 
Wormwood covering 
everything we know 
about the species and 
their management needs.

Shifting  
Sands

Barberry  
Carpet Moth

We published a 
conservation strategy 
for the species and set 
up a core group of six 
partners - Bumblebee 
Conservation Trust, 
Buglife, the Bees, Wasps 
& Ants Recording Society, 
Cyfoeth Naturiol Cymru/
Natural Resources Wales, 
RSPB, and Natural 
England to coordinate 
implementation.

Shrill  
Carder Bee

Barberry  
Carpet Moth

We established the 
first Willow Tit species 
handbook for use by land 
managers to spread and 
improve best practice, 
as well as a network of 
Willow Tit interest groups 
that included landowners, 
ecologists and the public.

Willow  
Tit

Barberry  
Carpet Moth

We learnt more about the 
species ecology allowing 
trial management to 
take place at two sites. 
Other target species 
have responded well, and 
we await results for the 
orchid, which will be seen 
in the future.

Lesser  
Butterfly Orchid

Barberry  
Carpet Moth

This project demonstrated 
a method of creating new 
habitat in the form of new 
ditches and spurs that the 
snail is able to colonise 
to create larger, more 
resilient populations.

Little Whirlpool 
Ramshorn Snail

The legacy of 19 projects 
designed to turn the tide 
for some of England’s 
most threatened species 
and to inspire the nation 
to connect with and 
care for our vulnerable 
wildlife. 

80 81 82 83 84 85 86 87 88

95 96 97 9890 91 92 93 9489

https://farmwildlife.info/
https://www.buglife.org.uk/resources/ancient-tree-hub/
https://www.buglife.org.uk/resources/ancient-tree-hub/
https://www.bumblebeeconservation.org/wp-content/uploads/2020/07/BBCT146-SCB-Conservation-Strategy-2020-2030-06.20.pdf
https://naturebftb.co.uk/wp-content/uploads/2021/09/25221_BftB_Willow_Tit_Handbook_V6.pdf
https://naturebftb.co.uk/wp-content/uploads/2021/09/25221_BftB_Willow_Tit_Handbook_V6.pdf


Lessons  
learnt
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Back from the Brink was pioneering in many ways. We have evaluated what worked well or less well, and 
how we or future projects might improve. Many lessons were taken on board as we went along, some are 
for future reference. Further lessons can be found in the Resources section of the website.

Develop ‘improved prospects’ 
as a success measure
Over the timescales and 
geographical scales involved, 
success in species recovery 
isn’t a matter of extinction or 
survival. Our work on measuring 
success shows that having a more 
systematic way of measuring and 
monitoring improved prospects 
of recovery would help plan and 
reach long-term goals.

Partnerships to help 
diversify engagement
Conservation involves a greater 
diversity of people than before, 
but this progress has been slower 
to take hold than in many other 
areas. We believe we could have 
done better had we partnered with 
groups such as disability charities 
and organisations with experience 
of engaging urban audiences.

Strategic value of 
partnership working
As well as supporting each other in 
cross-taxon working, we were able 
to add value through addressing 
strategic issues together. For 
example our joint work on defining 
and measuring success in species 
recovery is helping to improve the 
way the whole sector addresses 
future challenges.

4-phase  
project plan
All projects focus on the main 
operational phase, but investment in 
project and resources planning in the 
development phase is critical. Then, 
after project approval but before 
work starts, a mobilisation period for 
recruitment, training and induction 
of staff. Dedicated time after field 
work was complete would have 
helped embed projects’ legacies.

Strengthen  
expertise base
Much of our work entailed 
deploying specialist expertise 
(for example in a single poorly-
known species or group) or people 
with broad local natural history 
knowledge. These resources are 
often in short supply and may be in 
decline, but could be developed and 
better integrated into the sector.

Build visual 
assets
We learned the vital importance 
of a good photo and video bank of 
material to help raise awareness 
and gain media coverage for poorly-
known species and to tell their 
surprising and interesting stories. 
Our investment in this area will 
leave a legacy for future use.

Support for 
partnership working
Good partnership working takes 
time and resources. What may 
seem like added bureaucracy 
improves risk management and 
decision-making and streamlines 
mutual support between 
organisations. Investing in 
partnership development and 
collaborative practice delivers long-
term benefits.

Planning staff 
resources
Budget pressures led to some tasks 
being initially under-resourced, 
with some part-time project staff 
roles lacking adequate capacity. 
Staff turnover is to be expected 
for short-term projects and the 
cost and impact risk is often under-
stated. Programme-wide induction 
packages and project handover 
processes should be built in early.
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https://naturebftb.co.uk/resources/
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This programme would not have been possible without our delivery partners and other close collaborators.
And we are grateful to our many funding partners.

Partners

Community Artists  

Chris Jackson
Ella Fears
Ben Sanderson
Joanna Callaghan
Linden McMahon

Outdoor Studios 
Amanda Thesiger 
Sara Trillo 
Andy Evans 
Gemma Gottelier

Sarah-Jane Richards
Sian Hughes
Faith Bebbington

Aggregate Industries
Avon Valley Bat Project
Barlavington and Bignor Estates
Barnsley Bird Study Group
Barnsley Council
Bedfordshire Cambridgeshire 
Northamptonshire Wildlife Trust
Boughton Estate
British Arachnological Society
British Trust for Ornithology
Bucks and Oxon Wildlife Trust
BWARS (Bees, Wasps & Ants 
Recording Society)
Chartered Institute of Ecology and 
Environmental Management
City of London
Cornish Mining World Heritage
Cornwall Wildlife Trust
Cotswolds National Landscape 
(previously Cotswolds AONB)
Crown Estate
Dearne Valley Green Heart Group
Devon Bat Group
Devon Greater Horseshoe Bat 
Project
Devon Wildlife Trust
Donkey Sanctuary
Dorset AONB
Dorset County Council
Dorset Wildlife Trust
Duchy of Cornwall
East Devon AONB
Eden Project
Elveden Estate

Funding Partners Delivery Partners

Environment Agency
Farming and Wildlife Advisory 
Group – Southwest and Suffolk
Footprint Ecology
Forestry Commission
Forestry England
Formby Ladies’ Golf Club
Game and Wildlife Conservation 
Trust 
Geoff Carr Ecology
Gloucestershire Wildlife Trust
Hampshire County Council
Hanson Aggregates
Heligan Gardens
Heritage Insider
Hesketh Golf Club
Highways Agency
Hillside Golf Club
Historic England
Just Ecology
Kemerton Conservation Trust
Kielder Partnership
Knepp Castle Estate
Lancashire Wildlife Trust
Lifeforms
Merseyside Biobank
Montague-Panton Animal Welfare 
Trust
National Trust
Network Rail
Newquay Community Orchard
Norfolk Wildlife Trust
Northants County Council
Northumberland Wildlife Trust

QinetiQ
Red Squirrels Northern England
Rempstone Estate
Reserve Forces’ & Cadets’ 
Association
Revitalising Redesdale Partnership
Royal Agricultural University
Royal Botanic Gardens Kew 
Millenium Seedbank
Sedgemoor District Council
Sefton Council (Green Sefton)
Sibelco
Singing Paddles
Somerset Wildlife Trust
South Devon Facilitation Fund
South Devon AONB
South Downs National Park
Southport & Ainsdale Golf Club
Stroud Valleys Project
Suffolk Wildlife Trust
Surrey Wildlife Trust
Sussex Wildlife Trust
Teignbridge District Council
The Atkinson Museum (Southport)
University of East Anglia
West Sussex Golf Course
Wiltshire Wildlife Trust
Woodland Trust
Yorkshire Water

04, 22, 39, 41, 44, 45, 80, 88, 97, 100, 
102 Neil Aldridge
47, 50, 51, 73, 75, 86, 95 Ben Andrew
48, 53, 54, 55, 56, 57, 59, 60, 61, 62, 63, 
64, 65, 66, 67, 68, 70, 71, 72 BftB
29 Ian Buttler
20, 84 Des Callaghan
98 Geoff Carr
94 Lizzie Croose
30 Robert Cruikshanks
17 Nick Ford
82 Project Godwit
14 Adam Gor
11 Ben Hall
28, 49 Daisy Headley
35 Rich Howorth
23, 81, 89, 103 Ian Hughes
01, 02, 07, 09, 10, 12, 13, 15, 18, 21, 24, 
25, 32, 33, 34, 36, 37, 42, 46, 52, 74, 76, 
79, 87, 90, 91, 92, 93, 96, 104 Alex Hyde
58 Chris Jackson
31 Caroline Kelly
85 S Lake
101 D Liley/S Lake
19 David Morris
78 Will Meinderts
08 Liam Olds
40 Plantlife
06, 99 RSPB
43, 83 Cath Shellswell
27 Steve Slocomb
38, 105 Jan Svetlik
03, 05, 26, 77, 106 Unknown
16 John Walters

Other collaborating organisations Image credits


