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Executive Summary 
 

Britain’s woodland wildlife is in crisis. Well-monitored groups including butterflies, birds and 
plants all indicate a decrease in woodland biodiversity over recent decades despite an increase 
in the amount of broad-leaved woodland.  The major factor implicated in these declines is a 
shift in the structural diversity of woodlands as a result of changing management practices 
over several decades, including a reduction in the intensity of management.  A key challenge in 
restoring woodland biodiversity is to examine how the specific needs of threatened species 
across a range of taxa can be incorporated into extensive habitat-based approaches to 
woodland management.  
 

The Back from the Brink ‘Roots of Rockingham’ project aimed to reverse the fortunes of 14 
priority species within the nationally important Rockingham Forest landscape, and reintroduce 
the Chequered Skipper butterfly back to England, where it had been extinct since 1976. 
Targeted conservation management was undertaken at 16 sites across the landscape to create 
a network of suitable open habitat to ensure the recovery and longer-term viability of these 
vulnerable species. Management such as ride-widening, rotational vegetation management and 
bare ground creation was carried out to benefit multiple species, whilst interventions such as 
tree veteranisation and air raid shelter improvements (for bat hibernation sites) targeted 
specific species.  Providing coordinated management advice to land managers for a range of 
species and putting maintenance plans in place to guide future work will help maintain the 
woods in better condition and ensure the future of the project primary species within a 
revitalised network of managed woodlands. 
 

People and communities from the surrounding area were able to learn about and be inspired by 
new opportunities to explore the woodlands and species on their doorstep and take an active 
part in their conservation through an extensive programme of engagement events including 
talks, guided walks, family activities, work parties and creative workshops. 
 

Developing the skills of volunteers and conservation professionals was one of the key 
outcomes for the project. A comprehensive programme of training was delivered through 24 
species identification and survey workshops and 3 woodland management workshops.  Project 
volunteers and partners delivered incredible survey coverage for the target species, greatly 
increasing our knowledge of their distribution and abundance across Rockingham Forest.  The 
identification, engagement, and development of a loyal group of volunteers was one of the 
project’s great successes and created enjoyable, rewarding experiences for local people to get 
involved in their local heritage.  
 

It can take several years to fully assess species responses to habitat management, but we have 
already been able to observe positive signs for several species.  Populations of Wood White, 
Dingy & Grizzled Skipper, Fly Orchid and Basil Thyme are responding well to management 
interventions, increasing their abundance and distribution.  The emergence of Chequered 
Skipper following the reintroduction indicate that the habitat is in good condition and the 
butterfly can once again complete its lifecycle in its former stronghold of Rockingham Forest.   
 

The conservation and species work carried out by the project has added value to work already 
taking place within the Rockingham Forest landscape.  Strong relationships with partners and 
land managers and the building of a dedicated team of volunteer surveyors has added 
expertise and the detail needed to ensure these target species are managed within a landscape 
context.  The initial success of the Chequered Skipper reintroduction is extremely encouraging, 
but longer-term input is needed to ensure the species becomes firmly established within the 
Rockingham Forest landscape. 

 



 
 
 

 
 

It has been an amazing few years watching the project unfold and seeing Chequered Skippers flying 
again in our woodlands…..and inspiring to see people from different species groups and charities 
working together for a common cause.” Stakeholder 

Back from the Brink 
 
Back from the Brink was established as a game-changing partnership to turn the tide for our 
most threatened species and inspire the next generation to care for England’s most vulnerable 
wildlife. 
 
An innovative collaboration between seven species NGOs and Natural England has brought 
integrated effort to five landscapes, two threatened habits nationally and to twelve individual 
species projects across England. The aim was for twenty species to be turned back from the 
brink of extinction and for the fortunes of a further 204 species to be directly improved or 
indirectly benefitted. 
 
The BftB aim was for 60,000 people (landowners, volunteers and communities) to directly 
experience the joy of saving threatened species, and over a million more to discover, value and 
act for our natural heritage long after project end. The programme has aimed to exemplify a 
new approach to nature conservation delivery, embedding a lasting legacy of joined up working 
between the project partners. 

 
1. Key project information 
A BftB partner organisation led the work of this project, working with a number of other 
bodies within the BftB partnership and beyond. 

 
Lead organisation: 
Butterfly Conservation (BC) 
 

Partner organisations: 
Bat Conservation Trust, RSPB, ARC, Plantlife, BCN Wildlife Trust, Forestry England, Boughton 
Estate, Natural England, Northants County Council, BC Northamptonshire & Bedfordshire 
Branch, BC Cambridgeshire and Essex Branch. 
 

Total project cost: 
£350,540 

 
2. Why this project was needed  

A rationale for the issues that the project has aimed to address was elaborated as part of its 
development phase, with any subsequent updates and evolution of thinking also now included. 

Britain’s woodland wildlife is in crisis. Well-monitored groups including butterflies, birds and 
plants all indicate a decrease in woodland biodiversity over recent decades (Fox et al. 2011; 
Fuller et al. 2005; Kirby et al. 2005). These declines have come despite an overall net increase 
in the amount of broad-leaved woodland in Britain over the same period (Forestry Commission 



 
 
 

 
 

2001; Haines-Young et al. 2000), suggesting that a lack of woodland is not to blame.  

The major factor implicated in these woodland biodiversity declines across taxa is a broad 
change in the structural diversity of woodlands resulting from changes in woodland 
management practices over several decades, including a reduction in the intensity of 
management (Clarke et al. 2011; Fuller et al. 2005). Traditional management of broadleaved 
woodlands for coppice and other wood products has greatly reduced, at the same time as 
plantations of non-native, fast growing conifers have matured (Mason 2007). With these 
changes, woodlands have developed into high forest with reduced structural and habitat 
diversity, lacking the open space, early succession regrowth and scrub habitats that support 
much of our woodland wildlife (Hopkins & Kirby 2007, Smart et al. 2007). Habitat modification 
by increasing numbers of deer, particularly in lowland England, and nutrient enrichment from 
atmospheric nitrogen are also implicated in these broad biodiversity declines (Gill & Fuller 
2007; Stevens et al. 2011).  

Within woodland networks there is a need for coordinated, landscape scale projects that focus 
on multiple taxa groups. Single site focused projects, on single species can only go so far 
towards saving our species and improving sites for the others within the woodland ecosystem. 
This project aimed to do just that, looking at individual woodland sites from the context of a 
whole landscape, focusing on multiple taxa and monitoring the impacts of management work 
on all of them. Reinstating rides and open space within woodlands and instigating a programme 
of rotational management has been a key element of the project, improving the woodland 
structure for multiple species across the woodland network. 

This project, by instigating extensive restoration of a key woodland landscape for a broad 
range of S41 priority species, and by restoring to England a recently lost species, the 
Chequered Skipper Carterocephalus palaemon (listed in Natural England’s 2010 report Lost Life: 
England’s Lost and Threatened Species) aimed to demonstrate to a wide audience the links and 
solutions to this woodland biodiversity crisis.  
  

3. What this project aimed to achieve 
The extent to which the original project aim and objectives were met is assessed here, as well 
as any additional elements incorporated by the project during its delivery.  

 
Project aim 
The project aimed to restore and manage five networks of woodland sites within the 
Rockingham Forest area, to ensure the recovery and long-term viability of the vulnerable 
community of woodland species found there.  It also aimed to reintroduce the Chequered 
Skipper butterfly to the landscape, bringing it back to England where it became extinct in 1976. 
The project sought to engage with people and communities within the Rockingham Forest area 
and surrounds in order to enable them to learn about the diversity of sites and species and take 
an active part in their conservation. 

 
RAG rating – GREEN 

Narrative  

The majority of key project deliverable and targets in relation to habitat restoration and 
management, the Chequered Skipper reintroduction, and people engagement were met or 
exceeded.    
 
The entire programme of habitat management work was completed, carried out in 16 sites 



 
 
 

 
 

across the 5 identified woodland networks within Rockingham Forest.  This work focused on 
ride widening and management to benefit multiple project species but was expanded to 
include additional interventions such as bare ground creation, tree veteranisation and air raid 
shelter improvements to target specific species/taxa.    
 
The number of events and people engaged with largely exceeded targets, with the exception 
of school visits & guided walks which were impacted by CV19 restrictions and so could not be 
fully realised.  A shift to online delivery of engagement events through the pandemic allowed 
us to significantly expand the numbers and reach of our engagement work.  An incredible team 
of volunteers and a significant survey effort meant we greatly exceeded our target for 
volunteer hours.   
 
Whilst the project was initially behind on some elements, particularly on capital works due to 
the re-evaluation of site plans, and delays caused by poor weather and ground conditions, this 
was resolved towards the end of the project.   
 
The project kept largely to budget with any underspends returned to the central Back from the 
Brink budget when identified.  Additional staffing was needed to support the engagement side 
of the project, achieved by redistributing funds within the project budget and employing a 
part-time engagement officer from April 2019.  A project extension was granted (to July 2021 
from original Feb 2021) due to Covid impacts, which allowed the completion of the third 
Chequered Skipper reintroduction, additional surveys and delivery of final engagement events. 
 
Evaluation was carried out with key audiences such as landowners/managers, project partners 
& stakeholders, and volunteers. 
 

How was this achieved? 
 

Original objective RAG rating Accompanying narrative 
 

Restore and manage five 
networks of woodland sites in 
Rockingham Forest which 
support a number of threatened 
section 41 plants, bats, birds, 
reptiles and invertebrates. 

 Work was completed on 16 project sites across the 5 
networks.  A variety of habitat management works were 
carried out, some targeting multiple taxa, others geared 
towards one taxon/species where appropriate.  These 
included ride widening, scalloping, rotational ride 
management, creation of clearings, coppicing, bare ground 
creation, tree veteranisation, and improvements to air raid 
shelters.  Worked closely with FC & Boughton Estate to 
bring a large number of rides into rotational mowing within 
their Countryside Stewardship agreement.  Management 
recommendations have been made to ensure site 
managers are aware of the needs of the species and the 
maintenance necessary going forward.  Strong 
partnerships were established with landowners/managers 
and these will be carried forward into continuing work in 
the area, allowing us to build on this legacy of the project.   

To increase the abundance and 
distribution of the target species 
across the five woodland 
networks.  

 Wood White, Dingy & Grizzled Skipper are all showing 
positive responses to habitat management work and 
showing ability to travel to nearby sites with potential for 
colonisation of these in the future.  Survey work has 
increased number of known sites for Concolorous, and 



 
 
 

 
 

rotational management should maintain suitable habitat 
for this species. Chequered Skipper reintroduction has 
shown initial success with Chequered Skippers emerging in 
England for 3 consecutive years.  Fly Orchid & Basil Thyme 
have shown initial positive responses to management work 
with increase in abundance.  Survey work has increased 
our knowledge of distribution of Barbastelle and Brown 
Long-eared bat, but we do not have a baseline to compare 
this with. Work on air raid shelters should increase winter 
roosting sites for these species.  Pinch points and 
scalloped edges included in ride wide widening work 
should provide shelter for commuting bats, and potential 
foraging areas.  We have increased our knowledge of 
Adder in Rockingham Forest, but survey work has 
highlighted its restricted distribution.  Creation of 
additional open space and rotational management work 
should benefit Adder at the one known project site by 
providing suitable habitat.  No specific habitat 
management was carried out for the target bird species, 
and survey effort was a bit mixed.  Likely now to be on the 
edge of range for Willow Tit.  Lesser Spotted Woodpecker 
may benefit from increase in dead wood through Ash 
dieback in near future.  Marsh Tit is in good numbers 
through the woods and FE policy of continuous cover 
forestry and thinning as opposed to clear felling could 
benefit this species.  For some of the target species it is 
too early to properly assess the impact of management 
work on increasing their abundance and distribution and 
for others we didn’t have a baseline to work from so 
cannot say whether there has been an increase.   

Reintroduce the Chequered 
Skipper  

 Chequered Skipper was reintroduced to one site.  Two 
reintroductions were carried out into the site to increase 
the likelihood of a viable population establishing.  The first 
English Chequered Skippers emerged on this site in 2019.  
Further emergences in 2020 and 2021 indicate initial 
success in establishing Chequered Skipper back into the 
Rockingham Forest landscape. Chequered Skipper larvae 
were also found in 2019. The length of ride and area 
occupied by English-emerged Chequered Skippers has 
increased every year, with butterflies spreading out within 
the reintroduction site.  Further reintroductions into 
additional sites are necessary to ensure Chequered 
Skipper firmly establishes a sustainable population in 
Rockingham Forest. 

To raise awareness of the target 
species with new and under-
developed audiences. 

 Engaged with younger people through family events and 
education workshops with schools and home-education 
groups.  Reached new audiences through social media 
advertising events and sharing project blog updates on 
multiple platforms.  Offered a wide programme of walks, 
talks and workshops, but also engaged with different 
audiences through more creative events including print 
making workshops, an illustration workshop, creative 
writing workshops and sculpting workshops.  The rural 
location and lack of public transport links made it more 
difficult to engage with urban audiences except through 
some outreach work with schools.  However, providing 
many events online during 2020 and 2021 allowed us to 



 
 
 

 
 

raise awareness with a wider audience both within the UK 
and abroad, including people who may not have been able 
to attend physical events. 

To provide opportunities for 
people to engage with these 
species in a proactive way, 
helping towards their 
conservation.  

 Provided an extensive programme of engagement 
activities including guided walks, talks and 24 species 
survey workshops across the 5 taxa.  Attendees of survey 
workshops were offered the opportunity to get involved in 
surveying the different species across Rockingham Forest.  
An increasingly active Northants ARG group, the recent 
setting up of a new bat group Nene Valley bat group, and 
the strong Butterfly Conservation branches in the area will 
allow people to continue survey work and involvement in 
the conservation of these species.  Volunteers have been 
signposted towards these organisations.  The follow-on 
project which has recently gained funding will enable 
further work on the Skipper species to take place and 
continue to develop and support volunteers that have 
been involved in surveys and practical conservation work.  
It will also help support the local ARG group and work to 
train volunteers in further monitoring techniques.   

21 habitat management work parties were arranged, 
allowing people to get involved in hands on practical work 
benefitting a number of the project species. 

 
RAG key: 
Red: Not achieved 
Amber: Partially 
Green: Fully 

 

4. What the project delivered 
The final outputs produced are set out in relation to the project targets and measurement 
method (as modified during the project implementation where appropriate). 

Output How this was 
measured Final Target Final Achieved 

Chequered Skipper 
reintroduced to 
Rockingham Forest 
landscape 

Sites will be 
monitored for 
Chequered Skipper 
in a number of 
ways: 
1. Timed counts, 
following Butterfly 
Conservation’s 
standard  
methodology will be 
carried out annually 
during the species 
flight period at all 
reintroduction sites. 
2. Sites within the 
reintroduction 
networks will be 
visited during the 
species flight period 

Chequered Skipper 
reintroduced  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chequered Skipper reintroduced  
 
 
 
Timed counts carried out across 
the four years of the 
reintroduction programme (47 
volunteers involved, contributing 
179 days volunteer time) 
 
 
 
 
 
Nearby sites were visited to first 
reintroduction site to check for 
evidence of spread – no 
individuals seen 
 



 
 
 

 
 

to look for evidence 
of colonisation. 
Counts will be made 
of individuals see. 
3. Butterfly 
transects will be 
set-up in key 
woodlands within 
the Rockingham 
Forest network, 
adhering to 
Butterfly 
Conservation’s 
standard  UKBMS 
methodology.  
4. People visiting 
the woodlands will 
be encouraged to 
submit sightings of 
butterflies as 
incidental records.  
Number of sites 
butterfly naturally 
colonises 
 
Number of 
Chequered Skipper 
counted at 
woodland sites 
within the 
Rockingham Forest 
project area 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0 (reduced from 3) 
 
 
 
 
Aim to introduce 50 
individual butterflies 
(mix of male and 
female) to each 
reintroduction site 

 
 
 
 
 
Butterfly transect set up at 1 
woodland.  Existing transects at 2 
further sites. 
 
 
 
 
 
 
 
 
Reintroduction site not made 
public so no encouragement to 
submit sightings.  However, 
individuals that did visit were 
engaged with and a number of 
incidental sightings were received.  
No sites colonised naturally during 
lifetime of project 
 
Reintroduction site – 66 individual 
butterflies introduced (44 females, 
22 males) over 2 years.   

Sites in a better condition 
for the target species due 
to a programme of 
habitat management 

All works will be 
mapped using GIS 
software and 
accurately recorded 
using GPS units.  
 
Metres of rides 
widened/scalloped 
 
 
Hectares of scrub 
cleared 
 
Hectares of 
coppicing 
 
Hectares of ride 
management 
 
Hectares of glade 
management 
 
Number of bat 
hibernacula 
created/improved 
 

Habitat management 
carried out at 16 
(increased from 11) 
sites. 
 
 
6500 metres 
(increased from 
4700) 
 
2 hectares (reduced 
from 3 ha) 
 
0.25 hectares 
(reduced from 3 ha) 
 
19.5 hectares 
(reduced from 51.5 
ha) 
3 hectares (increased 
from 2.44 ha) 
 
12 hibernacula 
 
 
 

Habitat management carried out 
at 16 sites – all works mapped 
using GIS 
 
 
 
7200 metres widened/scalloped 
 
 
 
2ha scrub cleared 
 
 
0.25ha coppiced 
 
 
23ha ride managed (plus further 
10ha in Countryside Stewardship) 
 
3.5ha glade managed 
 
 
11 hibernacula improved (further 
ones to be improved over summer 
by landowner) 
 



 
 
 

 
 

Number of trees 
veteranised 
 
Bare ground 
creation 

20 trees 
 
 
0.3ha 

9 trees veteranised 
 
 
0.3ha bare ground created 

Landowners and 
conservation 
professionals educated 
and engaged with 
woodland management 
for target species 

Number of people 
attending will be 
accurately recorded. 
Feedback forms will 
be used to obtain 
additional 
qualitative feedback 
from those 
attending.   

3 (reduced from 13) 
training workshops 
delivered – 30 people 
 
1 conference 
delivered – 50 people 

 
3 workshops – 75 people 
 
 
 
 
Conference cancelled due to 
pandemic – amalgamated with a 
celebration event (online) – 69 
people (33 ‘live’, 39 on ‘catch up’)   

Volunteers educated and 
trained in species ecology 
and conservation 
 

Number of people 
attending will be 
accurately recorded. 
Feedback forms will 
be used to obtain 
additional 
qualitative feedback 
from those 
attending.   

24 (reduced from 35) 
volunteer training 
workshops delivered 
- 200 people 
 
20 habitat 
management work 
parties delivered -
120 people (reduced 
from 200)  

24 volunteer training workshops 
delivered – 361 people (plus 
further 39 on ‘catch up’ of online 
events) 
 
21 habitat management work 
parties delivered – 130 people 
 
 

People educated and 
inspired about the target 
species 

Number of people 
attending will be 
accurately recorded. 
 
Feedback forms will 
be used to obtain 
additional 
qualitative feedback 
from those 
attending.  

15 school workshops 
delivered - 300 
people 
 
20 (increased from 
16) talks delivered - 
750 people 
(increased from 240) 
 
12 guided walks 
delivered -  240 
people 
 
8 moth and bat 
events delivered - 
120 people 
 
1 celebration festival  
Delivered 
 
 
 
28 (reduced from 32) 
engagement works 
on target bat, bird, 
plant & reptile 
species – 320 people 

12 school workshops delivered – 
257 people (impacted by 
pandemic restrictions 2020/21) 
 
31 talks - 1496 people (plus 
additional 451 on ‘catch up’) 
 
 
 
10 guided walks delivered – 173 
people (impacted by pandemic 
restrictions 2020/21)  
 
9 moth & bat events delivered – 
121 people 
 
 
Celebration festival cancelled due 
to pandemic – amalgamated with 
conference (online) – 69 people 
(33 ‘live’, 39 on ‘catch up’)  
 
34 engagement events were held 
on target birds, bats, reptiles, 
plants & lepidoptera – 855 people 
(plus additional 411 on ‘catch up’) 
 
 
An additional 10 general public 
engagement events were held – 
153 people 

‘Special species’ leaflet Number of leaflets 2000 copies of 2000 copies of leaflet produced 



 
 
 

 
 

produced given out will be 
monitored.  

‘Special woodland 
species of 
Rockingham’ leaflet 
produced. 

Leaflets distributed at events, to 
educational organisations and via 
visitor centres at Fineshade Wood 
and Fermyn Woods Country Park 

 
 

5. What difference the project made 
The nature of how the project delivered against the National Lottery Heritage Fund’s 14 
‘Outcomes for Heritage’ is described briefly here. 
 

 National Lottery Heritage Fund 
(W – weighted) 

The project has met this outcome by… 
 

Outcomes for Heritage: 
▪ Better managed (W ) Habitat management work has been carried out at sixteen sites across 

the five key woodland networks.  This has consisted of a range of works 
benefitting different project species and includes 7.2km ride 
widening/scalloping, 23ha ride management, 2ha scrub clearance, 
0.25ha coppicing, 3.5ha glade management, 0.3ha bare ground creation, 
a tree veteranisation trial and improvements to 11 air raid shelters.  
Landowners/managers have been advised of continued management, 
with maps produced where appropriate.  Where possible, advice has 
been embedded within site management plans, forestry design plans or 
incorporated into Countryside Stewardship agreements.   
Working in such a collaborative way with land managers has also led to 
additional habitat being created e.g FE building in additional ride 
widening work when carrying out Forestry Operations at Southey & 
Wakerley Woods, and Boughton Estate undertaking improvements on 
their air raid shelters at their own cost.     
3 workshops were run for landowners/managers – reaching 75 people.  
Workshops highlighted the needs of the project species in woodland 
habitats and focused on management techniques.  With the large 
overlap in the habitat management recommendations for the different 
taxonomic interest groups, they were a very efficient means of 
presenting a range of taxonomic interests with the benefit of 
management recommendations being reinforced by this synergy. Site 
visits to project woodlands as part of the workshops in 2018 & 19 
helped to highlight some of the different habitats and management 
methods with real-life examples.  As the workshop had to move online 
during 2020, a video was created to replace the site visit element of the 
workshop, which is available online as part of the legacy of the project.  
 
Stakeholders felt that the project had improved the management of 
Rockingham Forest in a number of ways, for example: 

▪ Establishing a ride management monitoring scheme for plants 
to develop understanding 

▪ Ensuring species are considered in management plans, for 
example, considering the needs of bats during habitat 
management work 

▪ Using biological records to inform habitat management plans, 
for example, bat surveying giving the project baseline data to 
feed into woodland management plans 

▪ Engaging with all the landowners in the Rockingham Forest 
area.  



 
 
 

 
 

“This really is incredibly helpful and of course the consistency of the 
message is great too – I’m in no doubt as to what management techniques 
to use now!” Landowner 

Some volunteers also felt engaged in the management of habitat and 
the decisions surrounding this: 

“Feeling that I have contributed to a ground-breaking project through 
surveying and providing records which will help to inform the project. Being 
able to contribute to discussion on management of the woodland for 
butterflies.” Volunteer 

▪ In better condition (W) As per above.  Habitat management work carried out at 16 sites has 
improved the quantity and quality of suitable habitat for many of the 
target species.  Targeted management has resulted in the creation of 
more open space within woodlands, improving conditions for 
Chequered Skipper, Dingy Skipper, Grizzled Skipper and Adder and 
providing foraging habitat for target bat and bird species. Vegetation 
management has improved condition of site for Wood White.  
Vegetation management, coppicing and creation of bare ground have 
improved conditions for Fly Orchid and Basil Thyme.  Scrub control, 
bare ground creation & plug planting/seeding have improved sites for 
Dingy & Grizzled Skipper.  Improvements to air raid shelters and a tree 
veteranisation trial have increased potential of roosting habits for bats. 
 
Stakeholders mentioned a number of ways in which they felt the 
natural heritage of Rockingham Forest is in better condition as a result 
of the project, for example: 

▪ Bringing back the Chequered Skipper from extinction through 
its re-introduction and subsequent monitoring 

▪ Restoration of rides and habitat management for the benefit of 
many different taxa including priority species 

▪ Habitat creation in Forestry England woodlands 
 
“I was invited to attend the initial release of the Chequered Skipper into the 
forest after a long absence. This day was one I will always remember” 

“Actually seeing Chequered Skippers this year which must have come from 
British born parents” 

“The joy of contributing to a project which sets out to re-establish a 
butterfly species which sadly became extinct in this part of the country 
within our memory.” Volunteers 

▪ Better interpreted & 
explained 

A leaflet was produced to increase awareness of the importance of 
Rockingham Forest and the threatened species found there.  This was 
handed out to all attendees of workshops and engagement events and 
was available at visitors centres at Fineshade & Fermyn Woods Country 
Park.  An extensive programme of events was run, including walks, talks 
and workshops which enabled people to learn more about the variety of 
species, their habitat needs and what we need to do to conserve them.  
Several of these are now available online.  Education workshops raised 
the awareness of the project with local school children, highlighting the 
species that can be found in the area and the threats that they can face.   
 
Landowner workshops raised the awareness among key stakeholders, 
and written advice provided to landowners/managers included sections 
explaining the needs and requirements of the relevant threatened 
species as well as management recommendations. 



 
 
 

 
 

A video produced on Managing Woodlands for nature is available online 
https://www.youtube.com/watch?v=DdEj4iK06BY highlighting some 
key habitat requirements and management techniques for the project 
taxa  
Stakeholders felt that the project has helped to develop a new 
understanding of the importance of Fineshade in Central England. 

▪ Identified / recorded 24 species identification and survey workshops have been run, 
providing training for both volunteers and conservation professionals in 
how to identify and survey the target species and ensuring there is a 
greater skill/knowledge base present.  Targeted surveys have been 
carried out for all primary species, providing us with a greater 
understanding of the distributions and abundance of many of these 
species.  New butterfly transects and timed count walks have been set 
up, enabling the target butterfly species to be regularly monitored at 
key sites. Three new Brown Long-eared bat roosts have been identified 
and enrolled into the NBMP roost surveys, with data going into the 
national database. Adder sightings have all been inputted into 
RecordPool/ARGWeb.  These will provide comparable, long-term 
datasets over time which should enable population trends to be 
assessed.  Volunteers within the region have been mobilised to assist 
with targeted species monitoring programmes, a number of whom have 
expressed a desire to continue with this work and have been signposted 
to organisations such as Northants ARG, FE & Nene Valley bat group.   
We have recently been awarded Green Recovery funding for a follow-
on project ‘Chequered Skipper – Taking flight’ which focuses on 
Chequered Skipper but also incorporates Dingy & Grizzled Skipper & 
Adder.  This will encompass a programme of habitat management works 
& an additional Chequered Skipper reintroduction as well as training, 
surveys & engagement events for local communities across Rockingham 
Forest.  The Project Officer will lead on delivering this follow-on project 
with the help of two seasonal rangers.  Together they will continue to 
support the Lepidoptera work in the area with the help of the local 
Butterfly Conservation Branches, Northants Moth Group and a 
dedicated team of volunteer surveyors. 
 
The number of records generated by the project was one of the areas 
of success noted by stakeholders. 
 
“The Chequered Skipper monitoring.  Loved every minute and felt very 
proud to be part of something so important.” Volunteer 

Outcomes for people: 
▪ Skills development (W) Volunteers took part in habitat management work parties, learning 

practical conservation skills as well as gaining knowledge on how we 
manage sites for different species.  75 landowners/managers and 
conservation professionals gained additional skills and knowledge from 
attending Managing Woodlands with Wildlife in Mind workshops, 
which they can utilise in managing their woodland sites for different 
taxa.  24 species identification and survey workshops were run, 
providing training for volunteers and conservation professionals in how 
to identify and survey the target species.   
 
Opportunities were available to then put these skills and knowledge 
into action by helping with surveys across Rockingham Forest.  A 
number of wildlife themed creative workshops, including miniature 
sculpture, creative writing and illustration with watercolour enabled 

https://www.youtube.com/watch?v=DdEj4iK06BY


 
 
 

 
 

people to gain or develop skills in different creative techniques and 
providing opportunities to engage with the project in an alternative 
way. 
 
Developing the skills of volunteers and professionals was one of the key 
outcomes for the project.   

Training was high quality: 

“Inclusive, professional. Useful training, thorough, that gave people 
confidence to embark on the surveying and recording.’’  

 “The video and guidance notes to help identify the butterfly and how to 
carry out the survey couldn’t be better.” Volunteers 

“I actually feel that this was such a great course you could warrant a small 
fee to cover costs/raise funds for the trust” Landowner 

For some volunteers the project helped to refine or practice existing 
skills: 

“The willow tit & lesser spotted woodpecker training was very interesting 
despite me being quite experienced with both species.” Volunteer 

Whilst others felt they had learnt new skills or gained more knowledge: 

“I have developed better identification skills for the key species and learned 
how to look for Chequered Skipper larvae.” 

“Improved knowledge of e.g. woodland ride structure thus helping me to 
better assess value in terms of likely moth fauna.” 

“I have learned new habitat creation skills and using tools for slashing, 
pleaching, felling, loping and pruning.”  

“It has been good to learn about theories for their prior extinction and also 
finding out about their distribution in the 1960 and 70's. Some of the 
information I've learned from scientists involved has also been interesting 
regarding the importance behind timed counts and methods.” Volunteers 

▪ Learning about heritage 
(W) 

12 school workshops enabled 257 local children to learn about the 
habitat and species on their doorstep. 
 
“The children were fully engaged throughout and…the information 
prompted children’s questions” Teacher re. school workshop 
“It was such a hit with last year’s students (and myself) - so much so 
someone said ‘favourite trip of the course’ ” Teacher re. education visit   

▪ People with have changed 
attitudes and /or behaviour 

People were offered a variety of ways to get involved and contribute 
(volunteering in habitat management, sharing records, sharing ideas 
during creative events etc). Negative ideas about animals challenged: 
During creative writing workshops we addressed the negative myths 
about bats getting in people’s hair and about adders being wrongly 
portrayed as threatening or aggressive. An appreciation of the aesthetic 
qualities of target species was promoted through creative events such 
as sculpting workshops, creative wring workshops and an illustration 
workshop.  Education sessions with schools helped raise awareness of 
wildlife with feedback from pupils showing an enjoyment of the session 
and an appreciation of species habitat requirements and threats to 
survival. 
“I personally appreciated and are grateful for the time and effort you took to 
share your experiences with this project. Your enthusiasm and 



 
 
 

 
 

professionalism was contagious, and I will as promised get involved as a 
volunteer in surveying etc as well as look at how I can do a visual field 
journal about the forest as an art project next year” Talk attendee 

▪ People will have had an 
enjoyable experience 

34 engagement events on the different taxa were run including talks, 
walks, wildlife quizzes and creative events, allowing people many 
different ways to learn about the project, the special nature of 
Rockingham Forest and the threatened species that live there. 10 
guided walks & 9 bat and moth events allowed people the opportunity 
to learn about the ecology and conservation of the target species. Stalls 
run by the Community Engagement Officer at local events (e.g. Wildlife 
days, County fairs) were used to inform members of the public about 
the project species.  
Talks on the Roots of Rockingham project and the Chequered Skipper 
reintroduction were particularly popular and in high demand – with 31 
talks reaching 1496 people directly and another 451 indirectly (through 
video of talk being available online).  Significant media coverage on the 
Chequered Skipper reintroduction allowed us to reach an even greater 
audience through a variety of tv, radio and print articles.  
Project leaflets and a variety of butterfly and reptile identification 
guides were given out to reach wider audiences and encourage people 
to value the wildlife on their doorstep.   
Volunteers, students and members of the public expressed their 
enjoyment when taking part in a wide range of events, from 
involvement in species survey work, attendance at training workshops, 
joining guided walks, coming along to family events or attending 
creative workshops.  At the end of school workshops, children 
expressed their enjoyment of natural art sessions and survival game 
activities.  Event attendees stated that they were of high quality and 
enjoyable.  Feedback following talks was very positive, with comments 
about them being “brilliant”, “interesting”, “engaging” and “encouraging”  
 
“It seems everyone I talk to wants me to express appreciation for your 
inspiring presentation and talk on the Back from the Brink project on 
Saturday. Your research, your depth of understanding of the Chequered 
Skippers requirements and your ability to present the subject in such an 
interesting way, produced one of the most memorable afternoons in the 
society’s annual exhibitions history” Talk attendee 
 
“I know the talk was very well received by our members and indeed it was 
still being talked about in the pub later - which is always a good sign” Talk 
attendee 

▪ Volunteering time A total of 326 volunteers have given their time to the project (806 days) 
attending workshops, taking part in habitat management work parties 
and undertaking an extensive survey effort. 
Many volunteers have expressed a desire to continue their involvement 
in surveys. Chequered Skipper volunteers will continue to be involved 
through the follow-on Green Recovery project.  Key volunteers will also 
continue with other Lepidoptera surveys including Dingy & Grizzled 
Skipper, Wood White counts and moth surveys.  Some key reptile 
volunteers were recruited during the project who have helped increase 
and develop the Northants ARG group, with the support of the national 
co-ordinator.  This group is now more established and will help co-
ordinate survey work across the area, providing opportunities for 
volunteers to continue their involvement.  Volunteers involved in brown 
long-eared roost surveys have asked for their details to be passed on to 



 
 
 

 
 

FE who will be co-ordinating these in the future, so that they can 
continue to be involved in the survey work.  They have also been 
signposted to the newly established Nene Valley Bat Group for further 
opportunities.  Habitat management volunteers can continue their 
involvement through work parties led by FE and Northants County 
Council and BC local branches across the Rockingham Forest area, as 
well as through any work parties that will take place as part of the 
follow-on Green recovery project.   
 
A strong volunteering programme provided capacity for the project. 
Stakeholders mentioned that the identification, engagement and 
development of a loyal group of volunteers was one of the project’s 
successes.  

“Most rewarding to see has been the development of a loyal band of 
volunteers in the monitoring programme for this.” Stakeholder 

Volunteering created enjoyable, rewarding experiences for local people 
to get involved in their local heritage.  

“As I approach retirement, I want to get involved at a practical level with 
nature conservation. This project allowed me to do that and at the same 
time gave me the opportunity to see a species of butterfly I'd not seen 
before.” Volunteer 

59% of volunteers said that volunteering had been very interesting and 
41% extremely interesting.   

“Love being part of a team working towards something worthwhile. And 
there was the added bonus that the volunteering involved walking through a 
wood looking for wildlife. What more do you need?!” 

“…it has been one of the best experiences of volunteering I've had, despite 
doing many volunteer roles.  Has made me realise how much I want to 
continue monitoring work in a voluntary and hopefully paid capacity.”  
 
 “I so enjoyed my survey training and experience with the BFTB project, it's 
probably the best thing I've done in the area of wildlife, despite completing a 
full ranger traineeship!”  
 
“It has been an amazing few years watching the project unfold and seeing 
Chequered Skippers flying again in our woodlands. It has also been inspiring 
to see people from different species groups and charities working together 
for a common cause. The organisers should have a big pat on the back and 
feel very proud of what they have achieved!” Volunteers 
 

Outcomes for communities: 
▪ Environmental impacts 

reduced (W) 
Many people have gained a greater insight into the importance of our 
woodlands and the threatened species that live there and may choose 
to follow more environmentally friendly practices as a result.   
We have looked to appoint local contractors where possible, and utilise 
products produced as a result of ride widening work by selling them for 
firewood or biomass.  By providing landowners with more information 
on the threatened species that occupy their sites and encouraging them 
to factor in wildlife during management, we have helped to safeguard 
local biodiversity.   



 
 
 

 
 

▪ More people and a wide 
range of people will have 
engaged with heritage (W) 

3908 people have directly engaged with their natural heritage through 
the diverse array of events and activities that the project has delivered.   
Under-developed audiences such as children were reached through 
family events and education workshops. Offering more creative events 
alongside more traditional wildlife events allowed us to expand the 
range of people engaged with.  The rural nature of the locations and 
lack of public transport made it more difficult to directly engage with 
urban audiences.  However, the shift to online delivery of events in 
2020 and 21 meant a wider audience could be reached, including 
people who would have been unable or uncomfortable attending 
physical events.      
 
The engagement programme engaged more and a wider range of 
people.  For example, the regular stories and social media posts 
engaged the public and got many people interested who may not have 
been before.  

“There has been increasing public engagement and raising of awareness 
through many organised activities throughout the project.” Stakeholder  

In response to the restrictions brought about by the Coronavirus 
pandemic, BftB transitioned from an all in-person delivery format to an 
almost-all online delivery format in April 2020. 13 Zoom events were 
held in 2020 and more than 20 have been held in the first half of 2021. 
The Zoom events included talks, public engagement events, volunteer 
training workshops, landowner workshops and a celebration event. 

The greatest pro to online delivery was enabling participation.  Online 
public engagement events have been successful at engaging people 
who would not have been able to travel to an in-person event - 67% of 
those asked (in the data we analysed) said they could only attend 
because it was virtual.   
 
“How lucky we were to be able to join you on Zoom as presumably it would 
have gone ahead only as an onsite field trip and we wouldn’t have been able 
to attend!” Event attendee 
 
Experiences promoting enhanced nature connectedness can be 
provided through virtual workshops. People limited by mental health 
conditions are enabled to participate with virtual events. 
 
“I think that doing it virtually actually made it easier to see the tiny details 
of the work that Kathryn was doing”  

“I am not able to travel and struggle somewhat with anxiety, both limiting 
my capabilities with events such as this, the virtual event allowed me to 
participate with far less pressure.” Event attendees 

▪ Your local area / 
community will be a better 
place to live 

Sites within Rockingham Forest have been measurably improved for 
wildlife through habitat works carried out, thus making them more 
enjoyable places to visit. Local communities, particularly those around 
Fineshade and Fermyn, have been made more aware of the wildlife on 
their doorstep through interpretation materials and events including 
guided walks, talks, creative workshops and family events, and have 
been able to get involved in a variety of ways. 
 
Stakeholders noted the fantastic local response from 
Kings Cliffe residents – their adders even have names ‘golden girl, 



 
 
 

 
 

‘merlin’. School children and local residents frequently see them, but 
don’t think they are a threat.  

▪ Your local economy will be 
boosted 

We have hired local facilities such as village halls and supported local 
businesses who have provided catering for a number of events.  We 
also used local contractors where possible to carry out management 
work and worked with local artists to develop and deliver creative 
writing & sculpture workshops.   Increased visitor footfall to sites during 
events provided additional business to on site café’s at Fineshade & 
Fermyn Woods Country Park.  It is anticipated future visitor numbers to 
the area will increase when the Chequered Skipper reintroduction site is 
made public in 2022, which will provide further income to local 
businesses.   

▪ Your organisation will be 
more resilient 

Butterfly Conservation has forged stronger links with local partners 
within this key woodland landscape.  These links have enabled us to 
develop the follow-on project ‘Chequered Skipper – Taking Flight” 
which has gained Green Recovery funding, allowing us to carry out 
further work in the area and realise additional benefits.  The strong links 
we have formed have led to us being consulted on additional exciting 
initiatives starting up in the area including the Rockingham Forest 
Vision and a rewilding plan on Bulwick Estate, which could lead to 
additional habitat and benefits for our project species.  Rockingham 
Forest Vision is in early stages of development and is a partnership of 
organisations including Natural England, Friends of Fineshade, Welland 
Rivers Trust, BCN Wildlife Trust & the River Nene Regional Park. The 
aim is to encourage and support the establishment of a funded Nature 
Recovery Network in the northern part of Rockingham Forest, work 
with partner organisations and landowners to connect the core 
remaining forested areas with enriched bio-diverse landscapes and 
connect local communities to the forest's natural and cultural heritage, 
raising its profile as a nationally significant forested landscape.  RFV are 
hoping to secure money for a development phase prior to a NLHF bid.  
The Bulwick Estate is in the initial stages of developing their rewilding 
plans across a portion of the Estate and are currently undertaking 
baseline surveys as part of a feasibility study.  Green Recovery funding 
means we will be able to maintain our presence in the area and be on 
hand to support these projects further.  Strong working relationships 
with our Back from the Brink species partners have increased our 
knowledge of different taxa, their needs and where synergies lie in our 
work, enhancing the prospects of developing and delivering future 
projects.  Work on Adder and supporting the local ARG group was 
integrated into the Green Recovery bid as a direct result of these 
relationships. 

 
  



 
 
 

 
 

6. Species Recovery progress 
A key aim of this BftB project was to measurably improve the conservation status of its target 
species, with the final assessed outcomes achieved described here. 
 
a) Primary target species – Species Recovery Curve assessments 
 

Taxon name Common 
name 

Baseline 
score 
2014 

Target 
score 
2020 

Final 
score 

attained 
Narrative summary 

Carterocephalus 
palaemon 

Chequered 
Skipper 4 6 7 

Chequered Skipper have been 
reintroduced. The reintroduction 
process has been shown to work 
successfully, with the process of 
collecting adults from Belgium, 
transporting in cool boxes, and 
releasing them into their new habitat 
within 24-36 hours after collection 
demonstrated to work as CS emerged 
the following year on the 
reintroduction site. Chequered 
Skipper have been able to complete 
their life cycle in the Rockingham 
Forest habitat and English Chequered 
Skipper have emerged for 3 
consecutive years.  Whilst the 
pandemic meant that no 
reintroduction could take place in 
2020, it did confirm that CS can 
breed and complete the life cycle in 
their new habitat without the 
population being augmented with 
individuals from Belgium.   The 
habitat is in good condition and a 
rotational mowing programme 
established with the agreement of FE.    
CS have spread throughout the area 
which is encouraging for future 
colonisation of nearby sites.  The 
Green Recovery funding will allow us 
to develop and support the work 
initiated through this project, 
supporting landowners/managers, 
carrying out additional habitat works 
across the woodland network and a 
further reintroduction. 

Barbastella 
barbastellus 

Barbastelle 
bat 4 6 6 

The distribution of barbastelle across 
Rockingham Forest is better 
understood from project surveys 
which have been shared with 
landowners together with habitat 
management recommendations. 
Further enhancements were installed 
during summer 2020 in 10 old air raid 
shelters at one site to provide 



 
 
 

 
 

additional crevices and gaps for 
barbastelle to hibernate in. 1 air raid 
shelter at a second site was 
converted into a hibernaculum by the 
landowner, with plans to convert 
further air raid over the next year. 
Veteranisation techniques were 
trialled at Fineshade Wood within a 
minimum intervention area - a 
method where habitats and features 
(e.g. woodpecker holes, lightning 
strikes) that develop on ancient and 
veteran trees are created on young 
healthy trees (to give them a better 
chance of surviving) with handheld 
tools over a much shorter space of 
time – so using tools instead of time. 
Work on 9 young trees was carried 
out during winter 2020. The artificial 
features will be monitored by FE staff 
to see how the trees develop over 
time and by the local bat group to see 
if the features are used by bats. Pinch 
points and scalloped edges were 
included in ride wide widening work 
carried out an Old Sulehay Wood, 
Southwick Wood (FE) and Castor 
Hanglands NNR, providing shelter for 
commuting bats, potential foraging 
areas and linkage to adjacent 
woodland blocks. 

Carduelis cabaret Lesser 
Redpoll 3 6 4 

RSPB partners thought this species 
should not have been included as it 
largely uses Rockingham as an 
overwintering area rather than a 
breeding area and it would be hard to 
achieve benefits for breeding 
populations in this landscape.  The 
species’ ecology is broadly known but 
there has not yet been targeted work 
to establish causes of decline. There 
is some evidence of a reduction in 
productivity, and a decrease in over-
winter survival, and correlation has 
been shown between population 
decline and maturation of conifer 
woods. Loss of birch (the seeds of 
which are important dietary 
component) and young pioneer 
woodlands are thought to be factors. 
Some sites within the project have 
good scrubby areas / young 
woodland, but others have limited 
levels and also a low proportion of 
birch within the stands. Maintaining 
areas of young woodland and birch 
within the stands and encouraging 



 
 
 

 
 

growth of scrub / pioneer woodland 
around edges, could help this species 
locally. 

Chortodes 
extrema Concolorous 3 5 6 

Concolorous has been recorded in 3 
additional project woodlands.  Two 
new sites on the Bulwick Estate have 
also been confirmed as well as a very 
good population at another known 
site on edge of project area.  
Rotational management that has 
been implemented at one site has had 
a positive impact on the growth of 
Calamagrostis epigejos, which is the 
larval foodplant of Concolorous, and 
recent surveys show that numbers of 
Concolorous remain stable at this 
site.   Mosaic management through 
rotational mowing has been 
implemented at a number of other 
sites, although it will be some time 
before we can determine the impact 
of this on Concolorous abundance/ 
distribution as need long term data 
sets. 

Clinopodium 
acinos Basil Thyme 1 5 6 

Targeted work to improve habitat for 
Basil Thyme at its only known site in 
the Rockingham area produced a 
healthy response in the population, 
from 26 plants recorded in 2019 to 
1184 plants in 2020. Longer term 
datasets are needed to properly 
assess the performance of such 
populations.  Surveys of former 
locations in the area did not reveal 
further populations but the plant 
probably still has a wider distribution 
on the limestone of Rockingham than 
currently known 

Dendrocopus 
minor 

Lesser 
Spotted 
Woodpecker 

4 6 4 

Nationally there is still uncertainty 
about the drivers of decline. Low 
breeding productivity is known, and 
this may be sufficient to be driving 
the decline. Research has shown that 
adults, and single males in particular, 
struggle to find enough food to 
successfully raise chicks, though it is 
less clear whether this issue is due to 
a reduction in invertebrate food 
levels, a phenological mismatch, or a 
combination of both along with other 
factors. Survival rates could have 
been adversely affected as well 
though this is unclear. There are 
issues with loss of mature trees in the 
wider landscape, so enhancing tree 



 
 
 

 
 

cover in the landscape, maintaining 
mature woodland areas and old 
growth trees, and maintaining and 
enhancing decaying wood within 
these, are all likely to be important. 
However, these types of intervention 
are likely to have effects over a 
relatively long timescale. RSPB and 
the Woodpecker Network are looking 
into food resources and the effect of 
increased food supply during the 
early breeding season, as well as the 
potential for habitat management 
trials to benefit this species. Wet 
features appear to be important, with 
the majority of nests located near 
these. Retaining and increasing 
wetness within the project 
woodlands could be beneficial but 
maybe challenging to achieve.   
Landowners in Rockingham Forest 
have been encouraged to retain 
mature trees and the tree 
veteranisation trial at Fineshade may 
add further habitat for LSW in the 
future.  LSW may also benefit from 
an increase in dead wood created 
through Ash Dieback in the future.    

Erynnis tages Dingy 
Skipper 6 6 7 

Bare ground has been created at 
three of its key sites to promote early 
successional habitat.  Seeding with 
Bird’s Foot Trefoil has also been 
carried out at one site, to increase 
availability of the larval food plant. 
Timed counts have shown an 
increase at 1 of 4 sites.  Due to 
annual variability of butterfly 
population numbers, we would need 
several more years of data to observe 
trends and determine if species is 
recovering.  Scrub control facilitated 
by providing pesticide training for 1 
volunteer.  Surveys have indicated 
that it is present in larger numbers 
than previously recorded at 
Fineshade.  The ride widening and 
rotational management should 
benefit this species here.  Ongoing 
management of sites and Green 
Recovery funding of a further project 
will help us develop the work carried 
out through Back from the Brink and 
provide additional habitat 
enhancements & continued 
monitoring.  Scrub control and supply 



 
 
 

 
 

of early successional habitat (through 
scrapes and/or rotational cutting) has 
been adopted by sites with Dingy 
Skipper present.   

Leptidea sinapis Wood White 6 7 7 

Wood White had not been recorded 
in any of the project sites since 2010.  
In 2018 a population was discovered 
on a private site, with timed counts of 
11-12 individuals in 2018 & 19. 
Changes to rotational management of 
rides and ditches through a 
Countryside Stewardship agreement 
have improved conditions for Wood 
White on this site.  Timed counts in 
2020 and 2021 showed an increased 
to around 50 individuals.  With high 
numbers in 2020 & 2021, nearby 
woodlands were surveyed, and 
sightings were also made in two 
nearby primary woodlands as well as 
a further woodland that falls to the 
west of the project area. Although 
only in small numbers at the moment, 
it is hopeful that they will be able to 
establish populations on some of 
these sites in the future.  Recent 
work in nearby woodlands has 
increased amount of open habitat at 
these sites making them more 
suitable for future colonisation.  With 
rotational management having been 
adopted at current known site, and 
further rotational mowing taking 
place on nearby sites, current 
recovery is at 7. If numbers stay 
consistently high over the next 5 
years and they managed to colonise 
additional areas, progress could be 
made to 8 over next few years. 

Muscicapa 
striata 

Spotted 
Flycatcher 5 7 6 

There is ongoing research into the 
pressures driving the decline in the 
UK spotted flycatcher population. 
Poor breeding success appears to be 
a driver, though further work is 
attempting to clarify key factors 
affecting this. A reduction in first year 
survival may also be implicated. There 
may also be pressures on migration 
and on the wintering grounds and 
work is also ongoing into this. 
Suitable woodland management for 
the species can be inferred but may 
need refining as new information 
comes to light. However, much of the 
management carried out under the 
Roots of Rockingham project to 
improve structure of ride edges, 



 
 
 

 
 

including providing in-ride trees 
should benefit this species by 
providing more foraging habitat as 
Spotted Flycatcher feeds by fly-
catching from a perch tree over 
varied vegetation 

Ophrys 
insectifera Fly Orchid 1 5 6 

Targeted works at both known sites 
produced an initial positive response 
in the populations but longer datasets 
are needed to properly assess 
performance and determine whether 
the interventions are the most 
appropriate and so should be 
adopted.  Searches in nearby and 
historic sites were unproductive, 
implying that the plant may now be 
confined to just these two sites in the 
project area. 

Plecotus auritus Brown long-
eared bat 4 6 6 

NBMP roost surveys were carried out 
during 2019 & 2021 of 3 brown long-
eared bat roosts and results have 
been submitted, so will feed into the 
population trends for BLE. Plans for 
FE, NT & local bat group to continue 
with the surveys. Further 
enhancements to 10 air raid shelters 
were carried out at one site to 
provide additional crevices and gaps 
for bats like brown long-eared to 
hibernate in.  1 air raid shelter at a 
second site was converted into a 
hibernacula by the landowner, with 
plans to convert further air raid 
shelters over the next year.  
Veteranisation techniques were 
trialled at Fineshade Wood within a 
minimum intervention area - a 
method where habitats and features 
(e.g woodpecker holes & lightning 
strikes) that develop on ancient and 
veteran trees are created on young 
healthy trees (to give them a better 
chance of surviving) with handheld 
tools over a much shorter space of 
time – so using tools instead of time. 
Work on 9 young trees was carried 
out during winter 2020 and will be 
monitored by FE staff to see how the 
trees develop over time and by the 
local bat group to see if the features 
are used by bats over time. Pinch 
points and scalloped edges were 
included in ride wide widening work 
carried out in Old Sulehay Wood, 
Southwick Wood (FE) and Castor 
Hanglands NNR, providing shelter for 
invertebrates, and therefore a 



 
 
 

 
 

potential foraging area for bats and 
linkage to adjacent woodland blocks.  

Poecile 
montanus Willow Tit 4 6 5 

A targeted national survey of willow 
tit is currently underway using 
playback methods – this method was 
also employed in the Rockingham 
Forest willow tit surveys. We 
understand many of the issues facing 
willow tits, including habitat 
degradation through maturation of 
young woodland, loss of scrub 
habitat, drying out of scrub and 
woodland habitats, lack of decaying 
wood, and loss of connectivity. 
Management actions to remedy this 
are being tested by RSPB in 
cooperation with landowners in the 
Midlands, as part of an ongoing 
habitat management research trial. 
Elements of the management 
recommended to sites in the 
Rockingham area could benefit this 
species locally, including allowing 
young woodland and scrub to 
develop; connecting woodland 
patches through planting of 
hedgerows and allowing these to 
grow to around 2 m height; creating 
decaying wood, especially standing 
stumps of birch; and increasing 
wetness within woodland and scrub 
habitats, but these interventions have 
not yet been trialled in Rockingham.   

Poecile palustris Marsh Tit 4 6 5 

Research has shown that lack of 
woodland understory and low canopy 
foliage is a principal issue, specifically 
affecting overwinter survival. 
Productivity does not appear to have 
been an issue through the period of 
decline. Habitat fragmentation is also 
a problem. Management for good 
woodland structure and reconnecting 
isolated woodlands should be 
beneficial. There is some national 
work to improve woodland structure 
through targeted management, but 
further monitoring is needed to 
assess results. Marsh tit was the most 
widespread and numerous of the 
priority bird species in the 
Rockingham project area, with 
suitable habitat found for this species 
at a number of sites. Maintenance of 
suitable habitat structure for this 
species should benefit the local 
population, although no targeted 
management was carried out for this 



 
 
 

 
 

species during the project. At some 
sites management could include 
thinning canopy that has become too 
dense to allow understory 
development, or reinstating coppice 
management of the understory. FE 
policy of continuous cover forestry 
and thinning as opposed to clear 
felling could benefit this species 

Pyrgus malvae Grizzled 
Skipper 6 6 7 

Bare ground has been created at 
three of its key to promote early 
successional habitat. Plug planting of 
Wild Strawberry and Creeping 
Cinquefoil was also carried out at one 
site to increase the availability of 
larval food plants. Initial response has 
shown a small increase in numbers of 
GS at 2 sites, but this could be due to 
annual variability and would need 
several more years of data generation 
to observe trends and determine if 
species is recovering. Scrub control at 
Fermyn Country Park facilitated by 
providing pesticide training for 1 
volunteer.  Surveys have indicated 
that it is present in larger numbers 
than previously recorded at 
Fineshade.  The ride widening and 
rotational management should 
benefit this species here.  Sightings in 
2021 at two sites where it hadn’t 
been seen for a number of years.  
Hopefully populations of GS will 
establish at these sites in the future.  
Ongoing management of sites and 
Green Recovery funding of a further 
project will help us develop the work 
carried out through Back from the 
Brink and provide additional habitat 
enhancements & continued 
monitoring. Scrub control and supply 
of early successional habitat (through 
scrapes and/or rotational cutting) has 
been adopted by sites with Dingy 
Skipper present.   

Vipera berus Adder 4 6 6 

The range of the adder across 
Rockingham Forest and environs is 
better understood.  This has been 
achieved by surveys within the 
project area but also through a 
review of existing records and reports 
and contacting and liaising with 
amateur and professional reptile 
ecologists.  

Historically the adder has probably 
not been widespread throughout 



 
 
 

 
 

Rockingham.  It has more likely been 
confined to a limited number of 
woodlands, especially those towards 
the north of the area.  The species is 
not, however, confined to woodland 
and this is also likely to have been the 
case in the past.  Records from the 
last century indicate that it also 
occurred in the rural matrix around 
the northern Rockingham woodlands.  
Historically local range is likely to 
have comprised a more extensive 
network of habitat comprising 
heathland (which is no longer 
present) and quarries in addition to 
woodland. 

Adder will benefit from the open 
habitat created through the project 
generally and three clearings created 
specifically 

 
i) Evidence of recovery of individual species from project monitoring of abundance 

and/or distribution? 
 
Lepidoptera 
Chequered Skipper have been reintroduced.  The emergence of English Chequered Skipper in 
2019 demonstrated that they have been able to complete their life cycle within the 
Rockingham Forest habitat.  They have now emerged for 3 consecutive years, though slightly 
lower numbers in 2020 & 2021 to the initial emergence in 2019.  Whilst the pandemic meant 
that no reintroduction could take place in 2020, it did confirm that CS can breed and complete 
the life cycle in their new habitat without the population being augmented with individuals 
from Belgium.   Results from the monitoring have also shown how Chequered Skipper has 
gradually been spreading throughout the reintroduction site, which is encouraging for future 
colonisation of nearby sites.   
 
Timed counts for Dingy and Grizzled Skipper have shown a small increase in numbers at some 
sites (although this is small and could be due to annual variability).  Longer term monitoring is 
necessary to determine if the species is recovering.  Both species are present in much greater 
numbers at Fineshade than recorded previously.  Recent sightings of Grizzled Skipper at two 
sites where it hadn’t been seen for a number of years are encouraging, indicating there is the 
potential for colonisation of suitable habitat within these sites. 
 
Wood White had not been recorded in any of the project sites since 2010.  In 2018 a 
population was discovered on a private site, with timed counts of 11-12 individuals in 2018 & 
19. Changes to rotational management of rides and ditches through a Countryside Stewardship 
agreement have improved conditions for Wood White on this site and timed counts in 2020 
and 2021 showed an increased to around 50 individuals.  With high numbers in 2020 & 2021, 
nearby woodlands were surveyed, and sightings were recorded in two nearby primary 
woodlands as well as a further woodland that falls to the west of the project area.  
 
Concolorous has been recorded in 3 additional project woodlands.  Two new sites on the 
Bulwick Estate have also been confirmed as well as a very good population at another known 



 
 
 

 
 

site on edge of project area.  Rotational management that has been implemented at Fineshade 
has had a positive impact on the growth of Calamagrostis epigejos, which is the larval foodplant 
of Concolorous, and recent surveys show that numbers of Concolorous remain stable at this 
site.    
 
Bats 
It is difficult to say as we didn’t have any baseline data to start with.  An extensive survey 
effort has taken place across the Rockingham Forest area and we have greater knowledge of 
distribution of the target species than we did at the beginning of the project.   Many sites were 
monitored for one year only so repeat surveys would need to be carried out in the future.  The 
air raid shelter enhancements were only carried out towards the end of the project and have 
yet to be monitored.  With the tree veteranisation trial we won’t know for many years whether 
they will be used by bats.  The NBMP roost surveys were carried out in 2019 & 2021 but 
would need more years of data to assess change.  The monitoring of the ride management 
work at Castor Hanglands and Old Sulehay has indicated an increase in bat activity after the 
work when compared to before work was carried out. At Castor, we have seen an increase in 
barbastelle activity indicating that the provision of shelter for invertebrates is providing a 
foraging area for our bats and a linkage to adjacent woodland blocks for commuting under safe 
cover from predators. But further monitoring for the rides is required to learn if the continued 
management of the rides will continue to provide a foraging resource for our target bats.  
 
Plants 
Populations of Fly Orchid and Basil Thyme increased significantly in the year or two after 
works.  In the case of Fly Orchid, this was almost certainly due to the change in grassland 
management to cut and collect, rather than the turf stripping, the benefit of which remains to 
be seen.  For Basil Thyme, the very large increase in the population after works is in keeping 
with the response of an annual of bare substrates; the prognosis is that the population will 
wane if repeated works are not undertaken at regular intervals. 
 
Birds 
Due to the short-term nature of the project (three years of planned monitoring, with 2020 
monitoring disrupted due to Covid-19 regulations), and the long-term nature of bird population 
responses to habitat management, it was not possible to obtain direct evidence of species 
recovery over the time frame of the project.  No targeted management was carried out for this 
taxa, although some species such as Spotted Flycatcher should benefit from the ride 
management which has created more foraging habitat, and Marsh Tit should benefit from 
thinning carried out in some of the project sites by Forestry England during their harvesting 
operations.  Bird survey results have increased knowledge of the distribution of the priority 
species across the habitat sites, which will allow targeting of future management to benefit 
these species. The appropriate habitat management for the priority bird species for each key 
project site has been communicated to land managers through file notes from habitat 
assessment site visits, and through landowner engagement events. Overall bird counts in 2019 
(adjusted for survey effort) were higher than in 2018, but this is most likely to have been due 
to normal between-year variation due to weather or other conditions. 
 
Adder 
Adder generation time (3-4 years) is equivalent to the lifetime of the project, hence there is 
insufficient time to measure demographic changes within the project.  However, through 
survey work carried out during the project, we have a better understanding of the range and 
abundance of adder and a better baseline against which to assess change.    



 
 
 

 
 

 
ii) Likely prospects for each of the primary species recovery in future and its 

timescale? 
 

Lepidoptera 
Initial success of the Chequered Skipper reintroduction is encouraging, but additional support 
and reintroductions will be necessary to ensure it becomes firmly established within the 
Rockingham Forest landscape.  The Green Recovery funding will allow us to continue the work 
initiated through this project until March 2023 and we would then hope to gain additional 
funding to support work for a further period of time.  Our aim is to establish the Chequered 
Skipper in each of the five networks within Rockingham Forest.  Positive responses of Dingy 
Skipper, Grizzled Skipper and Wood White to management work carried out is also 
encouraging and we would hope to see these expand and establish additional populations over 
the next five years.  The discovery of several new sites for Concolorous, with good numbers 
being present at many sites is a positive sign for this species within Rockingham Forest.  
Further surveys over the next few years will help us monitor if populations are stable or 
increasing in abundance, and we shall continue to look for additional sites with the help of the 
Northants Moth Group.   
 
Bats 
Barbastelles have been detected in many of Rockingham Forest woodlands, indicating that 
they rely on the Rockingham Forest network of woodlands and hedgerows. There are likely 
roosting sites in many of the project’s primary sites and if these can be located after the 
project, they should be managed with our target bat species in mind. In addition, connectivity 
within the woodland and outside the woodland edges should be encouraged, enhanced and 
managed with bats in mind.  The barbastelle is likely to do well in the future and if they are 
considered in landowner’s management plans, we should see increased distribution and 
recovery in the future.  
 
Plants 
Fly orchids should move into the turf stripped areas at site 1 and have the potential to produce 
a larger population than hitherto, although limited by the area stripped.  The maintenance of a 
cut and collect regime on the grassland should also result in an expanding population.  The 
selective re-coppicing of hazel at site 2 should also result in greater numbers here.  
The population of Basil Thyme is expected to wane unless repeat works are undertaken to 
maintain the open, disturbed conditions that this annual prefers.    
 
Birds 
The Rockingham Forest project area remains important for each of the priority bird species, as 
well as nightingale. Key issues to address in the area to maintain populations include increasing 
connectivity between woodland patches (e.g. through hedgerow planting) for marsh tit and 
willow tit, as well as increasing tree cover in the landscape (e.g. through hedgerow trees) for 
lesser spotted woodpecker. These activities can often be funded through agri-environment 
schemes so advocacy of such activities and schemes to landowners could help these species to 
recover locally into the future. A key action to benefit both willow tit and lesser spotted 
woodpecker, as well as nightingale, is to maintain and increase the wetness of woodland and 
scrub habitat, so this should also be advocated to landowners. Retention and creation of 
decaying wood should also benefit willow tit and lesser spotted woodpecker, while maintaining 
or allowing areas of young woodland and scrub to develop should benefit willow tit, lesser 
redpoll and nightingale. Work along ride edges carried out during the project is most likely to 



 
 
 

 
 

benefit spotted flycatcher, and where a dense scrubby ride edge is allowed to develop this 
could also benefit willow tits (and nightingales). Such management can often also be funded by 
agri-environment schemes.  
 
These actions and potential mechanisms for funding them comprise a relatively simple message 
to landowners on ways to benefit birds on their land and will also benefit a range of the 
project’s other priority species. Statutory agencies in the area should be engaged and 
encouraged to support landowners locally with applications for such grants, or ideally a specific 
adviser employed to deal with this in the project area. This adviser-led approach has been 
successful in other landscape scale projects in encouraging landowners into grants to benefit 
wildlife. Such an approach would ensure a continuing legacy of the project and improve 
prospects for the priority species. Habitat structure changes in response to woodland 
management, and therefore bird population response, occurs over a long timescale (e.g. 4 or 5 
years for scrubby ride edges or understory to develop following coppice type management, to 
decades for thinned trees to develop large canopies and in-tree decaying wood). The full 
benefits of habitat management carried out under the project, and as part of its legacy, are 
likely to occur in bird population responses over the long term. 

 
Adder 
The adder is likely to benefit from habitat management undertaken during the project and from 
the focus of attention given to the local population.  Hence the future prospects are ‘good’.  
The timescale of recovery/demographic change is likely to be ten years or longer (i.e. several 
generation times). 

 

iii) Likelihood of each species monitoring regime being sustained over time in the 
future? 

 
Lepidoptera 
The butterfly transect set up will continue.  Results are fed directly into the national Butterfly 
Monitoring Scheme.  Monitoring for Chequered Skipper, Dingy Skipper and Grizzled Skipper 
will continue, and with Green recovery funding will be able to be co-ordinated by a dedicated 
project officer.  In the future this will be taken on by volunteers through the local branches of 
Butterfly Conservation.  A volunteer is in place to carry out timed counts of Wood White, and 
members of the branch will monitor nearby sites for evidence of colonisation.  Northants Moth 
group will continue with moth surveys across the region and a dedicated volunteer will carry 
out regular surveys for Concolorous across a number of project woodlands. 
 
Bats 
BCT is developing new survey protocols using static detectors that are left on site for a few 
nights, which requires minimal surveyor effort and little or no previous experience of bat 
monitoring. Passive Acoustic Monitoring under NightWatch and the British Bat Survey will be 
rolled out during the summer of 2022. As data has been collected using a passive acoustic 
monitoring survey protocol, taking part in a monitoring scheme such as the National Bat 
Monitoring Programme is recommended. Taking part long term will feed into a national dataset 
that is used to produce robust population trends.  
 
The NBMP roost survey carried out in 2019 & 2021 will be continued so they feed into a 
national dataset. Site staff have indicated an interest in continuing with this survey and are 
taking on co-ordinating the surveys with the help of volunteers who have helped with surveys 

https://www.bats.org.uk/our-work/national-bat-monitoring-programme
https://www.bats.org.uk/our-work/national-bat-monitoring-programme


 
 
 

 
 

over the last few years.  A new bat group currently being formed called the Nene Valley Bat 
Group will also be invited to help with surveys, and either Nene Valley Bat Group or Cambs Bat 
Group will take on monitoring of the new bat hibernacula on the private site.   
 
Plants  
If FE can maintain the management of the glade at site 1, the fly orchid population here should 
be secure and of a decent size. The population at site 2 should be secure for a number of years 
but the prospect is one of gradual decline after 10 years or so, as long as the woodland is not 
re-coppiced. FE have been supplied with maps and management recommendations which they 
have adopted.  Ideally these will be then built into the FE management plans when they are 
renewed (usually every 10 years)   
 
As a species on the Northants rare plants register it is to be expected that Fly Orchid 
populations will be monitored on a regular basis but there is no formal programme; neither is 
there a formal programme for monitoring Basil Thyme in the region, although the Wildlife Trust 
carry out regular surveys on their sites.  They have been provided with the results of Basil 
Thyme survey as well as the methodology, enabling them to repeat this methodology in the 
future.   

 
Birds 
In the absence of a coordinator to encourage surveys and collate results, it is very unlikely that 
the species monitoring regimes put in place for the project will be continued into the future. 
Project volunteers can however continue to monitor the sites, and contribute data to national 
bird monitoring schemes such as the British Trust for Ornithology’s Breeding Bird Survey 
https://www.bto.org/our-science/projects/bbs, or submit records to the national database, 
BirdTrack: https://www.bto.org/our-science/projects/birdtrack. 
 
Adder 
Several key reptile volunteers have been identified through their involvement with the project, 
and with the support of the National ARG co-ordinator, they have helped develop and firmly 
establish the local Northants ARG group.  This group, alongside a neighbouring community 
group (Transition Kings Cliffe/Kings Cliffe Wildplaces) will continue to monitor the local 
populations. Nevertheless, systematically monitoring reptile populations is time-consuming and 
a ‘labour of love’ so that long-term efforts often hinge on the input of small numbers of highly 
motivated individuals.  Volunteer capacity for this sort of work involves the good fortune to 
engage such individuals and can vary with changes in their personal circumstances.  
Strengthening the ARG group could help offset any loss of such individuals.  Through the 
Green Recovery funding we will continue to support the work of the local ARG, training 
additional volunteer surveyors, carrying out some radio tracking work and delivering 
engagement activities.  Amphibian and Reptile Conservation will also monitor adder status 
locally and is trialling new data collection Apps which may encourage greater uptake of reptile 
survey.  Fortunately, the adder is a charismatic species, increasing the chances of public 
engagement. 
  

https://www.bto.org/our-science/projects/bbs
https://www.bto.org/our-science/projects/birdtrack


 
 
 

 
 

b) Secondary target species – benefits enabled 
 

Taxon name Common 
name 

Approach(es) used to 
assess benefits  

Narrative summary of benefits enabled 

Nyctalus noctula Noctule 

Survey & monitoring: 
Number of sites with 
records – through 
transects and acoustic 
surveys. Improved 
management of 
landscape for insect 
production and roost 
protection.  Protection 
of roost, mitigation for 
tree loss.  Needs of 
noctule bat are 
considered in 
woodland 
management., 
including retention and 
protection of older 
trees for roost. 

Widespread across Rockingham Forest. 
Distribution of noctule across Rockingham 
Forest is better understood from surveys 
carried out by the project and the survey 
results have been shared with landowners. 
Volunteers have been trained in transect 
survey and passive acoustic monitoring 
methodologies while a handful of 
volunteers have attended sound analysis 
training to learn the basic techniques 
required to identify bat calls recorded on 
the detectors used to record bat activity. 
Habitat management works (ride widening 
and management) should increase insect 
richness and therefore aid noctules.  Tree 
veteranisation & improvement to bomb 
shelters should provide more roosting 
opportunities. Land management advice 
has been provided to site owners and 
managers through landowner workshops, 
delivered by the project and its partners 
once a year from 2018 to 2021.  No known 
roost sites as yet.  Bat surveys are carried 
out prior to any felling.  Landowners are 
advised to retain older trees with features 
in order to provide suitable roost habitat.  
Additional potential roost habitat has been 
created for the future through tree 
veteranisation and air raid shelter 
improvements 

Cosmia diffinis 
White-
spotted 
Pinion 

Surveys to gain a 
better understanding 
of species status and 
distribution, mosaic 
management 

Stands of elm were located and surveyed, 
but White-spotted Pinion was not 
recorded.  Elms have been encouraged to 
be retained and included in any future 
planting plans.   

Cyclophora 
porata False Mocha 

Surveys to gain a 
better understanding 
of species status and 
distribution, 

Not found during any trapping across 
Rockingham Forest in project lifetime. Last 
recorded in a project site in 2007 - may be 
extinct in area.   

Grapholita 
pallifrontana 

Liquorice 
Piercer 

Surveys to gain a 
better understanding 
of species status and 
distribution. Moth is 
notified feature of 
SSSI’s at key sites 
where relevant 

Significant survey effort carried out across 
Rockingham Forest, targeting sites with 
records of Wild Liquorice.  Prior to project 
starting, had only been recorded on 1 of 
project sites.  We have found it on an 
additional 8 sites, two of these where the 
moth seems particularly abundant.  Two of 
sites are SSSI’s.  NE has been notified that 
it is present and asked to add as a notable 
species.  NE have advised that not possible 
to change the citation. In the past, attempts 
have been made to add new features to 



 
 
 

 
 

protected sites through detailed 
notification reviews but is currently not 
seen as priority work. They have instead 
indicated that they will add the species as a 
feature of local distinctiveness to the site 
Favourable Condition table. Advice has 
been given to NE, FE and the Wildlife Trust 
on management for this species.     

Hypopitys 
monotropa (= 
Monotropa 
hypopitys) 

Yellow Bird's-
nest 

Surveillance 
programme: monitor a 
sample of known 
populations and survey 
periodically for new 
records. 

Only known in Rockingham Forest from 
one quarry and one woodland, might 
feasibly benefit from the disturbance 
caused by works at other sites but it has 
not been recorded so far at these locations. 
The dispersal behaviour of this plant is not 
understood but it is not known to travel 
easily between sites or to colonise new 
sites with any frequency, so it is unlikely to 
appear at work sites. 

Limenitis camilla White 
Admiral 

BNM recording 
scheme & UK Butterfly 
Monitoring Scheme to 
collate and analyse 
distribution.  Rotational 
ride/glade 
management creating 
woodland mosaic with 
mature woodland 
retained. 

Fairly widespread across Rockingham 
Forest.  Two new sites were recorded for 
this species.  Timed counts carried out at 
several other project sites.   Also picked up 
through BNM transects where they are in 
place.  Provided advice to FE about 
management for this species, ensuring 
some areas are left shaded and that 
honeysuckle is retained and encouraged 
where possible.  Rotational ride 
management implemented at a number of 
sites may also benefit this species. 

Melampyrum 
cristatum 

Crested Cow-
wheat 

Surveillance 
programme: monitor a 
sample of known 
populations and survey 
periodically for new 
records. Habitat 
creation/management. 

Currently only known in Rockingham 
Forest from one site, where there is a very 
large and healthy population.  Known site is 
in good condition and managed 
appropriately.  Species unlikely to benefit 
from project works without stock 
movements along the ride system    

Orchis 
anthropophora 
(= Aceras 
anthropophora) 

Man Orchid 

Extend area of 
managed habitat.  
Monitor sample of 
known populations and 
survey for new sites 
establishing coverage 
of species.  

Found only in one project site.  Also 
confirmed to still be present on 2nd site on 
outskirts of project area, and there is a 
healthy population at a 3rd site which is 
under good management.   Scrub clearance 
and habitat enhancement works were 
carried out at known project site but needs 
monitoring in the future to assess impact.  
Advice on suitable management was 
provided to landowners of 2nd site.  Some 
surveying has been done where capacity on 
sites with historic records within the 
project area, but limited capacity to carry 
out extensive monitoring 

Pipistrellus 
pygmaeus 

Soprano 
pipistrelle bat 

Survey & monitoring: 
Number of sites with 
records – through 
transects and acoustic 

As above – Noctule 

Widespread across the Rockingham Forest 
area.  Static detector & transect surveys for 



 
 
 

 
 

surveys.  Promote 
creation, expansion & 
improvement of key 
habitats.  Ensure all 
known roosts are 
protected. 

primary species recorded soprano pips at all 
monitored sites.  Two BLE roosts have also 
shown presence of soprano pipistrelle.  
Landowner is aware of roosts and 
appropriate legislation. 

Amount of woodland edge habitat has been 
increased through widening and scalloping 
work undertaken in the project.  
Before/after data shows some initial 
positive response of soprano pipistrelle to 
this work.   

Satyrium w-
album 

White-letter 
Hairstreak 

 BNM recording 
scheme & UK Butterfly 
Monitoring Scheme to 
collate and analyse 
distribution.   

Stands of elm were located and surveyed. 
White-letter Hairstreak recorded – 
locations already known.  Elms have been 
encouraged to be retained and included in 
any future planting plans.   

Trichopteryx 
polycommata 

Barred Tooth-
striped 

  Surveys to gain a 
better understanding 
of species status and 
distribution 

Pheremone lures were tried at suitable 
locations with Wild Privet but none 
recorded.   

 
c) Any other measures used to assess species recovery progress? 
 
No other measures were used to assess species recovery progress of the target species.  
However, a monitoring programme was put in place to record the effects of the ride 
management work on plants and vegetation structures.  32 transects on 10 rides in six woods 
were sampled, recording the abundance of all plant species seen in 1m wide strips across the 
whole ride profile.  In addition, a priori data has been collected from 21 transects on 7 more 
rides (and including one other wood) which will provide additional comparative data post-
project. The datasets include c. 1/3 of control transects.   Headline outcomes are that plant 
diversity increases by an average of c. 40% after works on managed rides and then declines in 
subsequent years; projection of the decline curve suggests that floristic benefits dwindle away 
by year 5 or 6 after works, although the vegetation structures probably persist much longer.  
Most of the floristic lift is among herbs and graminoids that appear in the scrub zone.  This is to 
be expected, as it is in this zone where most of the restorative management takes place and 
where the boundary between woodland and grassland is unclear.  The fairly rapid decline after 
the initial peak is probably die to the rapid successional development of the areas subject to 
management.  This suggests that the benefits may be extended by remedial follow up work to 
suppress this rapid succession (such as stump removal or treatment). 
 
A monitoring programme was also put in place to record the effect of ride widening on bat 
diversity and activity.  We were limited by the amount of equipment we could borrow, so 
focused these surveys on two sites – Old Sulehay and Castor Hanglands, where ride widening 
was carried out incorporating scallops and pinch points.  Static bat detectors were deployed 
before and after the work was carried out.  At Old Sulehay we saw an increase in bat diversity 
and activity after work was carried out, though mainly from common and soprano pipistrelles. 
At Castor Hanglands we also saw an increase in bat diversity and activity after the ride 
widening work was carried out, particularly an increase in barbastelle and soprano pipistrelle 
activity in July & August.  We know open and edge habitats have higher herb layer 
productivity, greater plant diversity and will therefore support a larger invertebrate population. 
By opening up the ride and providing additional shelter for invertebrates with the scalloped 
edges, we are creating a habitat for invertebrates to gather, so will be seeing greater insect 



 
 
 

 
 

diversity. The addition of pinch points so bats can cross over to adjacent habitat will also aid 
mobility across the woodland. This is great news for our bats. Studies have shown that thinning 
of woodland can lead to a significant increase in bat richness and activity. However, the species 
that responded to the thinning were generalist and adaptable species like our common and 
soprano pipistrelles. These species have a preference for edge habitat and relatively open 
canopy structure, and they tend to exploit less cluttered woodland interiors. This is likely what 
we are seeing with the ride widening work. We are creating more habitat for edge feeding bats 
like the pipistrelles, so we are seeing an increase in activity and diversity because our generalist 
and adaptable species are exploiting an opened-up habitat. To explain the barbastelle activity 
along the Castor Hanglands ride we know barbastelles will feed along edge habitat having a 
preference for rides and woodland edges as well as foraging in woodland interiors during dusk. 
Barbastelle will also utilise edge habitat to commute to their foraging grounds further afield. 
Widening the rides and providing scallop edges has most likely provided another source of 
food and another edge habitat to commute along while the pinch points across the rides will 
continue to provide access to another part of the woodland.  Longer term monitoring would 
need to be carried out to investigate these initial results as they are just a snapshot from 2018-
20. 
 
d) To what extent you have taken a multi-taxon approach and how successful has this been? 
 
As an integrated project, a multi taxon approach has been needed in order to benefit the range 
of project species.  Ride widening/management has been a key part of the project.  Whilst 
primarily aimed at creating suitable habitat for Chequered Skipper & other Lepidoptera, 
creating more open habitat will also benefit Adder as well as create more foraging 
opportunities for project bat & bird species.  Scalloped edges and pinch points were included 
where possible in order to reduce any possible negative effect on some of the target bat and 
bird species which prefer more enclosed, cluttered habitat.  Habitat management work for 
other species avoided areas that were potential key roosting and foraging sites for bats (old 
mature trees and cluttered understorey).  
Ride widening work has been monitored in certain locations to determine impact on bats & 
plants.  Whilst this work is still in its early days and will need monitoring over a number of 
years to get a full picture, early indications are that ride widening has a hugely beneficial impact 
on ground flora (increase in diversity particularly in graminoids & forbs) and has also been 
beneficial for bats (particularly more generalist species such as common & soprano pipistrelle.  
Whilst concern that opening up may have negative impact on Barbastelle, this has so far not 
been the case but would need lots more years of data to confirm this. 
 
Clearings created for Adder will also provide additional habitat for Lepidoptera and more open 
foraging areas for some of the bat & bird species.  Mulching of ride edge habitat could 
potentially impact on Adder hibernacula (e.g. by taking out stumps etc or impeding access in 
and out of hibernacula through compaction). To reduce impact, we avoided any known 
hibernacula areas with a 10-20m buffer zone.  Timing of work was also key – ARC 
recommended carrying out management work outside active reptile season (so between 
November and January).  However, we needed to balance this with carrying out work when 
ground conditions were dry enough, ideally late autumn, so a compromise in timing of work 
was reached.  Work was carried out in October when activity of Adder would have been lower 
and ground conditions still dry enough to carry out work without too much impact. 
 
The creation of bare ground was primarily aimed at Basil Thyme but should also benefit Dingy 
& Grizzled Skipper by providing early successional habitat, and patches of bare ground. 
 



 
 
 

 
 

Through the landowner workshops, site managers were encouraged to consider for a range of 
taxa when managing their site and create a mosaic of different habitats that will benefit a 
variety of priority species.  
 
Working more closely with the different taxa specialists and considering where the synergies 
or difficulties lie would have been better carried out in greater detail during the development 
phase and when planning the site management works.  A number of additional management 
tasks had to be built into the project during the delivery phase in order to specifically target 
some species, which otherwise would not have benefitted from the planned works.   
 
e) To what extent you have taken a cross-organisation partnership collaboration approach on 
species recovery and how successful has this been? 
 
The project was a successful partnership between Bat Conservation Trust, Butterfly 
Conservation, Plantlife and ARC. Work on Adder and supporting the local ARG group was 
integrated into the Green Recovery bid as a direct result of these relationships. Within this, 
different partners did work on their respective taxa fairly separately, but there was regular 
contact and discussion and sharing of information was encouraged through regular catch up 
with the project officer and through annual updates to the project partners. In addition, 
updates on the project progress were provided to volunteers, partners and stakeholders 
annually. The strong working relationships with our Back from the Brink species partners have 
increased our knowledge of different taxa, their needs and where synergies lie in our work, 
enhancing the prospects of developing and delivering future projects.  The woodland wildlife 
toolkit https://woodlandwildlifetoolkit.sylva.org.uk/ provides a further example of a project in 
which RPSB and other Back from the Brink partners have worked together to address 
conservation needs of different taxa in an integrated way. 
 
However, not all species partners engaged equally, and we felt we achieved most with partners 
that were more proactive and helped suggest and drive forward benefits for their project taxa.  
It would be beneficial in future to have greater collaboration and input from all those involved 
in the delivery of the project during the development phase – to ensure all species needs are 
considered and taken into account when developing the programme of works and ensuring 
equal buy-in from all partners.   
 
We also established a relationship with the Cambridge Bat Group and were planning a Big Bat 
Bash during 2020, to carry out advanced surveys (trapping and radiotracking), using the data 
collected from the project’s surveys, which had identified hotspots of activity for our primary 
target species. This important work with the bat group would have ground-truthed the transect 
and acoustic survey data collected through the project and locate the project’s target bat 
species tree roosts and key foraging areas. Due to Covid 19 restrictions, all advanced survey 
work will now take place after the project, an important legacy of the project.  
 
Butterfly Conservation forged strong links with local landowner/manager partners within this 
key woodland landscape, including Forestry England, The Wildlife Trust for Bedfordshire, 
Cambridgeshire and Northamptonshire, Boughton Estate, Natural England and 
Northamptonshire County Council.   Working in such a collaborative way with land managers 
led to additional habitat being created that will benefit the project species.  These links have 
also enabled us to develop a follow-on project working with these partners which has gained 
Green Recovery funding, allowing us to carry out further work in the area and realise additional 
benefits.  Building relationships with the local ARG group have enabled us to support additional 

work on Adder through the Green Recovery funding.  The strong 

https://woodlandwildlifetoolkit.sylva.org.uk/


 
 
 

 
 

links we have formed and the profile of the project in the region, have led to us being 
consulted on additional exciting initiatives starting up in the area including the Rockingham 
Forest Vision and a rewilding plan on Bulwick Estate, which could lead to additional habitat and 
benefits for our project species.   
 

7. Inspiring a nation - who benefited from the project 
A further key aim of this BftB project was to help inspire a movement of people to discover, 
value and act for England's threatened species, with the work achieved with beneficiaries and 
numbers of people engaged described here. 

Beneficiaries  How have they 
benefitted 

Which strategies have been most 
successful at engaging with these 
people? For example a type of activity, 
advice, training or communication tool. 
And why? 

Which strategies have not worked as 
well as you had hoped to engage 
these people? For example, a type of 
activity, advice, training or 
communication tool. Why do you 
think this is and what will you do to 
change it? 

Strategy 1 Strategy 2 Strategy 3 Strategy 4 
 
Landowners 
and land 
managers 
 
 

Advice, 
knowledge and 
skills 
development. 
Contributing 
toward effective 
land management 
plans. 
Increased 
knowledge of the 
species 
distribution & 
abundance on 
sites.  

Accompanied site 
visits to discuss 
species needs 
and appropriate 
habitat 
management.  
Face-to-face 
visits helped 
develop 
relationships and 
enable questions 
and discussion. 
Also led to 
additional work 
being carried out 
by land managers 
on their sites to 
benefit the 
project species.    

‘Managing 
Woodland with 
Wildlife in Mind’ 
workshops - 
efficient means of 
presenting a range 
of taxonomic 
interests and 
management 
recommendations.  
Opportunities to 
discuss their own 
sites and get 
opinions from a 
variety of taxa 
specialists as well 
as other 
conservation 
professionals.  Site 
visit element was 
particularly popular 
– replacing this 
with a video in 
2021 when 
pandemic 
restrictions 
prevented this 
from taking place 
was well received.   
 
Workshops 
provided engaging 
events for some 
landowners leaving 
over 50% feeling 
inspired to help 
wildlife on their 
land.  

Not all site 
managers/owners 
appeared to have 
genuine or 
complete buy-in 
to the project. An 
approach of 
developing 
management 
plans for each site 
at the start of the 
project, that fully 
integrated the 
needs of the 
different priority 
species, might 
have been 
beneficial. 
Keep open 
communications 
between 
landowners, so 
they can continue 
to share their 
experiences and 
knowledge and 
keep up to date 
with best practice. 
Support 
NE’s Rockingham 
Forest Vision 
project which is 
looking at how 
we can link bats 
and woodland 
creation in the 
landscape.  

 



 
 
 

 
 

 
Volunteers 
 
 

Provision of 
quality 
volunteering 
experiences 
including training, 
support and 
survey work. 
Volunteers have 
improved well-
being, access to 
social experiences 
and gained skills. 
 

Chequered 
Skipper survey 
monitoring. 
Flagship species 
and people really 
keen to get 
involved in this 
element of the 
project. 
Structured 
surveys 
organised and 
supported by 
Project Officer 
over relatively 
short time period 
at one location 
meant easier to 
attract 
volunteers.   
Online refresher 
training 
workshops were 
a great addition 
in 2021. 

Offering free 
identification and 
survey training 
workshops and 
enabling people to 
then use these 
skills in getting 
involved in survey 
work. 

Online workshops 
– these are a 
great tool for 
reaching a wider 
audience and 
larger numbers of 
people.  But for 
survey 
workshops, where 
the desire is to 
get people 
involved in 
carrying out work 
on project sites, 
they do not work 
as well as in-
person events. 
Providing a mix of 
events – or on-
line events 
followed by in-
person sessions to 
put skills into 
practice could 
help capture 
individuals who 
want to get 
actively involved. 

Attendance at 
ID & survey 
workshops did 
not always 
translate into 
involvement in 
survey effort.  
This could be for 
a variety of 
reasons – some 
people just want 
to increase 
knowledge, 
others may wish 
to use skills on 
different sites, 
others may not 
feel confident 
enough in skills 
to get involved.  
Limited capacity 
of project officer 
to support 
volunteers may 
also have been 
an issue.  
Arranging 
additional 
supported 
survey sessions 
following 
workshops could 
help translate 
more attendees 
into active 
surveyors.   

 
School 
Children 
 

Gained 
knowledge of 
project species 
and habitats and 
the threats they 
face, felt more 
connected to 
nature and their 
local environment, 
had an enjoyable 
time 

Accompanied site 
visits with 
activities – 
getting children 
out into the 
woodland 
habitats that 
were being 
discussed helped 
bring things to 
life 

Outreach sessions 
with urban schools 
allowed these 
audiences to 
discover more 
about the project 
and species even 
though were 
unable to visit 
sites. 

Hard to get 
schools to take up 
offer of free 
sessions 

Impact of CV19 
restrictions 
effected our 
ability to be able 
to run sessions 
for this group 
and reach 
targets 

Conservation 
professionals 

Increased 
awareness of the 
needs of the 
target species and 
management 
requirements.   
Opportunities to 
work together 
and learn from 
others carrying 

Variety of species 
identification and 
survey 
workshops, and 
‘Managing 
Woodland with 
Wildlife in Mind’.   
Opportunities to 
learn from a 
variety of taxa 
specialists as well 

  Collaboration 
with species 
conservation 
partners varied.  
Less was achieved 
with partners who 
were less pro-
active 

 



 
 
 

 
 

out work in the 
area. 

as other 
conservation 
professionals.  
Site visits and 
field work was 
particularly 
popular.    

 
Families 
 
 

Gained 
knowledge of 
project species 
and habitats, felt 
more connected 
to nature and 
their local 
environment, had 
an enjoyable time 

Art events were 
very popular with 
this audience and 
were a great way 
to get children 
involved and 
inspire them 
about the project 
species.   

Guided walks – 
these were flexible 
to enable families 
to come along.  
Specific walks 
aimed at families in 
school 
holidays/weekends 
would likely 
increase 
participation of this 
group in such 
events. 

Meet the moths 
events – these 
were arranged to 
try and make 
these events 
more accessible 
for families, but 
didn’t attract this 
audience. These 
events have 
worked well on 
other projects – 
but may need to 
take place within 
communities 
themselves (e.g. 
village halls) so 
are more local, 
rather than being 
on project sites. 

 

 
Community 
Groups & 
General public 

Gained 
knowledge of 
project species 
and habitats, 
gained new skills 
(creative 
workshops), felt 
more connected 
to nature and 
their local 
environment, had 
an enjoyable time 

Talks – these had 
by far the 
greatest reach of 
our engagement 
events with 
nearly 1500 
people learning 
about the project 
and Chequered 
Skipper 
reintroduction, 
and nearly 450 
tuning in to talks 
on a variety of 
topics relating to 
the project taxa.  
The 
reintroduction 
was definitely a 
draw for many 
people who were 
very keen to hear 
about the 
process and how 
it was going. 

Creative events – 
the print making, 
sculpture, 
illustration and 
creative writing 
workshops were 
very popular and 
allowed us to 
engage with 
different 
audiences. 

Guided walks – 
whilst some of 
these worked 
well, particularly 
the butterfly 
walks and 
bat/moth walks, 
others were 
poorly attended, 
such as 
wildflower walks 
& bird walks.  
Stronger links 
with local 
recording groups 
and community 
groups, and 
additional ways to 
advertise these 
events may have 
helped gain 
further support  

Quizzes – with 
the move to 
online delivery 
during the 
pandemic, we 
tried some 
different 
engagement 
methods 
including some 
species quizzes.  
Take up was 
quite low for 
these and they 
needed 
considerable 
effort to 
arrange, so not 
something I 
would prioritise 
in the future. 

 

 

  



 
 
 

 
 

 Realised Target Narrative 

Number of volunteers 
who have given their time 

 

326 

 

400 

This figure includes volunteers who have contributed to the 
project through survey work, habitat work parties, attending 
workshops, database work and creating material for the website.  
There was only a limited pool of people from which to draw active 
volunteers and we did not quite reach our target, focusing more on 
the quality of the experience for volunteers rather than the 
quantity.  Many of our volunteers gained significant skills and had 
a deep engagement with the project, volunteering repeatedly and 
across multiple activities over the four years.  

Number of volunteer days 
worked 

 

805.5 

 

520 

There has been huge input from volunteers on the project and a 
much greater number of volunteer workdays was achieved than 
the original target.  Involvement included carrying out habitat 
management work, giving talks, attending training workshops and 
contributing to an extensive survey and monitoring effort.   

Number of people who 
have learnt skills directly 

 

671 

 

417 

A large number of people learnt skills through training workshops 
on survey techniques, identification of the target species and 
habitat management. Moving delivery online during the pandemic 
allowed us to reach a greater number of people, although they 
were not necessarily local so may have been less likely to get 
involved in work in the Rockingham Forest area.   

Number of people who 
have learnt skills 
indirectly 

144 0 Indirect skills were achieved through training workshops being 
available online 

Number of people 
engaged directly 

 

3908 

 

1332 

People engaged directly through face-to-face events, including 
public engagement family events, species specific engagement 
events, guided walks, bat & moth nights, training events, habitat 
management workdays.  Talks were particularly popular, with the 
Chequered Skipper reintroduction being in high demand and 
allowing us to engage with nearly 1500 people directly.  Moving to 
online delivery of some events through the pandemic allowed us to 
reach a wider and larger audience across the UK and abroad.  

Number of people 
engaged indirectly 

 

414662218 

 

2120 

41,863 through social media posts, leaflets, articles in branch 
newsletters and online events viewed on ‘catch-up’.  Remainder 
through TV, radio and print media coverage, primarily of the 
Chequered Skipper reintroduction which attracted a lot of interest 
and was taken up by many media outlets 

 

Reflect below on to what extent your conservation work has included an inherent focus on 
people and how well this has gone. 

People have been at the heart of our survey effort and have been absolutely key in expanding 
our knowledge of the abundance and distribution of the target species.  A variety of training 
workshops offered people the opportunity to increase their identification and survey skills and 
then actively participate in surveys.  Volunteer surveyors have for the most part had a positive 



 
 
 

 
 

experience of their involvement with the project, although additional support from the Project 
Officer and Engagement Officer might have improved this for some.  There is a great desire 
from many involved in the survey work to continue their involvement.  For species such as 
adder and bat bats and adder they have been signposted to the increasingly active Northants 
ARG and newly established Nene Valley Bat group who will be furthering the work initiated by 
the Back from the Brink project alongside other projects.  The Green Recovery funding will 
allow us to continue to support and develop those involved in Chequered Skipper monitoring & 
other Lepidoptera surveys, as well as strengthen the work of the Northants ARG. 

Conservation work parties have enabled people to get involved in carrying out practical work 
to benefit a range of the project species and learn more about the different techniques used to 
improve habitats.  They have also been a great way to get people out into nature, with the 
physical, social and mental health benefits this can provide. 

Our volunteer thankyou and celebration events allowed us to show how much we value the 
incredible input of the volunteers and give them the opportunity to see the results of their 
work and find out more about other elements of the project that they may not have been 
involved with.  As the celebration/conference event had to move online, we were able to 
record it and make it available to volunteers who couldn’t attend on the day, which was much 
appreciated.    

The project helped many of the volunteers feel greater well-being.  In the end of project 
evaluation, volunteers were asked a series of questions that all started with this phrase “As a 
result of volunteering I’ve been feeling…”  followed by a statement about an aspect of 
wellbeing.  Over 60% people reported feeling useful and 50% reported feeling cheerful as a 
result of volunteering.   

We expanded our range of events from the usual activities such as guided walks, talks and 
survey workshops, to many more creative events including a print making workshop, miniature 
sculpture workshops, creative writing workshops and an illustration workshop.  This was to 
enable different, non-traditional audiences to be engaged with and inspired about the project 
species using principles of nature connectedness, leading to a deeper level of engagement.     

Urban and harder to reach audiences would likely need assistance to be able to visit woodland 
sites within the Rockingham Forest area as they are not accessible via public transport.  Online 
delivery of workshops and events enabled these audiences to be engaged with on one level, 
along with carrying out outreach activities with schools in urban environments.  However, this 
is a different experience to visiting the project sites themselves and having the opportunity to 
see some of the project species directly.     

  



 
 
 

 
 

8. What worked well and what was challenging 
The project’s reflections of its most significant successes realised, challenges faced, and lessons 
learnt are described here.  
 

Su
cc

es
se

s 
   

What went well? Why does it matter? Is there anything you would 
recommend to take advantage of 
this success?   

Chequered Skipper 
reintroduction 
 
 

We know that the translocation process works 
and can build on the initial success to ensure 
the re-establishment of CS in England. 

Further reintroductions into the 
Rockingham Forest network are 
necessary to ensure CS can 
become firmly established in the 
landscape.  Green recovery 
funding will allow us to support 
this work till March 2023 but 
further funding will be necessary  

Recruitment of key reptile 
surveyors and development 
of local ARG group 
 

The establishment of a stronger local ARG 
group will enable continuation of reptile survey 
work in the area and allow opportunities for 
continued involvement of volunteers.   

Continue to support the work of 
the ARG in the local area and 
adder work based around 
Fineshade 

Extensive programme of 
surveying, particularly for 
bats, Adder & Lepidoptera. 

Increased our knowledge of the distribution of 
the project species across Rockingham Forest, 
providing a stronger baseline to monitor 
change. 

Signpost volunteers to survey 
opportunities and continue to 
develop strong survey network. 

Trial of veteranisation 
techniques on nine young 
trees  
 
 

Important in addressing the age gap at some 
woodland sites. Has the potential to create 
important roost features of barbastelle and 
brown long-eared bats. The trial allows us to 
monitor if using hand tools to create features 
like holes, crevices and splits will benefit 
woodland bat species that rely on tree roosts.  

With ash die back, many diseased 
trees will be felled. It would be 
beneficial to encourage 
landowners/site managers to 
monolith trees instead of felling 
and create handmade features, to 
provide potential roost features 
for the future 

Additional enhancement 
features in hibernacula 
 
 
 

Provides important hibernations sites for 
barbastelle and brown long-eared bats, as well 
as other bat species.  

A woodland with an even-aged 
structure would benefit from 
abandoned building structures 
being converted to hibernacula, 
as suitably mature trees with big 
enough trunks may not be readily 
available. It would be beneficial to 
encourage landowners with 
abandoned buildings to consider 
enhancing them so bats will use 
them during the winter months.  

Plant monitoring method 
generated plentiful useful 
data and held up in analysis 

Tracks effects of management on plant species 
and vegetation structures 

Extend the monitoring for several 
years after the end of the project 
to see how long the effects last, 
both in plant diversity and 
vegetation structures. 

Engaging local people 
(volunteers, public and land 
managers) 
 

Key to raising awareness of the priority species 
and leading to greater understanding of their 
populations, and habitat management to 
benefit them 

Continued engagement of land 
managers to carry out habitat 
management for the species. 
Would probably need to be 
through Forestry Commission 
(Forest Enterprise) as a major 
local landowner, and potentially 
by encouraging and supporting 



 
 
 

 
 

local landowners in grants 
applications (Forest Services) 

Site habitat surveys -
providing direct advice to 
land managers on specifics 
of habitat management 

Land managers need to be aware of specific 
actions they can take to benefit the target 
species, and integrate these into their 
woodland (and wider land) management 

As above 
  

Development of online 
conferencing, workshops, 
talks and engagement 
activities.   
 

Although the move to remote working was 
forced due to COVID-19 restrictions, online 
delivery of training and public engagement 
events increased the accessibility of the events 
and opened them to some who may not have 
otherwise engaged. 
Allowed us to continue engagement despite 
restrictions, reaching a wider audience across 
the country.   

Online training cannot provide a 
perfect substitute for 
conventional face-to-face 
teaching, but it also has some 
benefits and hence online 
resources and opportunities 
should be developed, not to 
replace conventional methods, 
but to expand audiences and 
provide additional opportunities 
to participate. 

Developing good working 
relationships with 
landowners/managers 
 
 

Ensured all work could be carried out and 
completed, maximising the benefits of the 
project.  Good relationships led to additional 
work being carried out by land managers at 
their own cost and allowed the development of 
a follow-on project to carry out further work in 
the landscape. 

Continue to maintain and 
strengthen the working 
relationships between BC and 
local landowners/managers 
including FE, BCN Wildlife Trust, 
NE, Boughton Estate, Bulwick 
Estate, Langdyke Trust & 
Northants County Council.  
Support BC branches so as to 
increase their ability to provide 
advice when no local BC staff 
available. 

Partnership approach with 
conservation partners. 
 

There was a large overlap in the habitat 
management recommendations given by the 
project partners for the different taxonomic 
interest groups.  Hence the landowner 
workshops were a very efficient means of 
presenting a range of taxonomic interests with 
the benefit of management recommendations 
being reinforced by this synergy. 

Pursue the partnership approach 
in future projects. 
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What challenges have been 
encountered? 

Why does it matter? Is there anything you would 
recommend to overcome this 
challenge? 

Staffing – No Community 
Engagement Officer included 
in project.  Extra staffing 
request had to be put in and 
Officer did not start till April 
2019. 

A greater amount of engagement work would 
have been achieved and targets that were 
missed, such as school workshops and guided 
walks, would have been met. If Community 
Engagement Officer had been in place from 
beginning of project a greater amount of 
engagement work could have taken place in 
2018 & 19 and lessened the impact that 
Covid 19 had on the project in 2020 & 21.  It 
would have also enabled stronger 
relationships with local community groups to 
be developed.   

Project would have benefitted 
from being properly resourced 
from the beginning with two 
members of staff  



 
 
 

 
 

Differing levels of 
engagement of species 
conservation partners 
involved in delivery. 
 
 

Made delivery for these species more 
challenging and achieved less with species 
groups where partners were not as proactive   

It would be beneficial in future 
to have greater collaboration 
and input from all those involved 
in the delivery of the project 
during the development phase – 
to ensure all species needs are 
considered and taken into 
account when developing the 
programme of works and 
ensuring equal buy in from all 
partners.   

Lots of actions included on 
species recovery for both 
primary and secondary 
species (national taxon group 
delivery actions) that weren’t 
outlined in the initial project 
delivery plan 

With no work having been incorporated in 
the project plan to deliver outcomes for some 
of the target species, it was difficult to 
achieve these.  Additional work was carried 
out to try to overcome this but was not 
possible for all species.    

Ensure work to achieve all 
targets is built into the project 
delivery plan during the 
development phase.   

Obtaining existing bat data 
for the Rockingham Forest 
area, due to the reluctance 
to share data with the 
project. No local bat group in 
Northamptonshire.  
 

This means we didn’t have any baseline data 
to work with and meant we had to use the 
project to collect baseline data for many 
woodland sites, some of which have never 
been surveyed before. 

Continue to build relationships 
with the Cambridge Bat Group 
and the Nene Valley Bat Group. 
Build relationships with local 
landowners and with NE.  

A priori plant monitoring 
transects were not 
subsequently managed 
because of later changes to 
management works & 
mapping uncertainties 

 

Three transects are required for statistically 
viable ‘whole ride’ samples.  These transects 
on rides not managed can be used for 
controls but are less statistically useful 
 
  

Arrange transects more centrally 
to management units; stress in 
advance importance of transect 
locations if managing those 
areas assigned to monitoring 

Achieving comprehensive 
bird survey data collection 
through volunteer surveys 

 

More consistent coverage of sites (between 
years), and more repeat visits to sites to map 
breeding territories (within one year), would 
have given a better understanding of 
breeding populations across the project sites 

In future programmes perhaps 
volunteer surveys should be 
focused on one particular 
method. We used three methods 
appropriate to the different 
priority species, but this might 
have led to poorer coverage 
with each of the three methods. 
Volunteers who were engaged 
and enthusiastic to carry out 
surveys should now be directed 
to contributing to other local and 
national monitoring surveys 

In-person events became 
unrealistic due to Covid-19 
restrictions and therefore 
had to be carried out online 

 

In person engagement can be more 
‘engaging’ – however the positive side of 
online events was the ability to reach more 
people, with high numbers of attendees at 
some online events 

 

This challenge could not be 
avoided but use of technology 
allowed it to be overcome. If 
possible, a continued online 
presence of the project would be 
useful, e.g. through the Back 
from the Brink website 

Most of the habitat 
management work carried 
out through the project had 
a focus on Lepidoptera, due 
to the focus on Chequered 
Skipper. This work was likely 

The programme was ambitious in attempting 
to target habitat management for a wide 
range of taxa / species, but with focus on one 
particular group. Some species were likely to 
have benefitted from this approach more 
than others 

Ensuring elements were built 
into the project during the 
development phase.  An 
approach of developing 
management plans with 
landowners for each site might 



 
 
 

 
 

to be beneficial also to other 
taxa, however not all site-
specific management 
recommended for other taxa, 
particularly birds, would have 
necessarily been carried out 
or quantified 

have been beneficial, ideally 
after the first year of surveys to 
assess species distribution, and 
which fully integrated the needs 
of the different priority species 

 Additional input required 
from central Back from the 
Brink team for a variety of 
elements 

Additional workload for Project Officer – not 
always able to respond in timely fashion or 
provide as much input as requested. 

Additional time should be built in 
for multi-layer project such as 
these to this during development 
stage. 

Limited pool of volunteer 
surveyors. 
 

Lack of volunteer surveyors for some species 
constrained monitoring capacity for these 
within the project.   

A better understanding of the 
nature of public engagement and 
how this varies across taxonomic 
groups would be helpful.  It is 
important that wildlife 
conservation engages the public.  
However, experience gained 
from working with a ‘less 
popular’ taxon is that 
engagement does not 
necessarily mean active 
participation.  Research into 
different modes of public 
engagement may help in 
determining the most effective 
means of achieving this. 
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Area of the project 
 

Lesson learnt 

Species recovery Ensure species are selected well and can benefit from the interventions set out in 
the site management plans.   Reducing the number of target species would have 
allowed greater focus and effort to be dedicated towards these and increased 
benefits.  
Working with species partners was very beneficial but may have sidelined some 
of the local experts who have greater knowledge of the Rockingham Forest area. 
Ideally these experts would all have been consulted more thoroughly and 
brought in to work alongside the species delivery partners. 

Engagement 
 

Make sure project is properly resourced from the beginning with sufficient staff 
to enable targets to be achieved.  Lack of Community Engagement Officer from 
start of project impacted on level and amount of engagement work. 
Rural nature of the project and lack of public transport made it difficult for 
people to access project sites and therefore trickier to engage with harder to 
reach audiences and urban communities.  Outreach work and offering on-line 
events helped mitigate against this. 

Habitat Management Consider all target species when planning management work in future projects 
like this at the development phase to ensure can maximise benefits for all species 
as well as reduce the need for lots of change to site works. Not all taxa included 
in project were going to benefit from one management technique.   An approach 
of developing management plans with landowners for each site might have been 
beneficial, ideally after the first year of surveys to assess species distribution, and 
which fully integrated the needs of the different priority species. This could 
potentially be achieved through longer development phase or additional time 
built in to beginning of project to carry this out. 
 Time lag between project development phase and delivery made some work 
more difficult due to loss of impetus and changes in staff 



 
 
 

 
 

Volunteering Difficult to engage volunteers with some aspects of project and a limited pool of 
volunteers who wanted to get involved in surveying.  Made harder by having so 
many different species to work on which made it challenging to support 
volunteer work on all species equally.  When developing local ARG group was 
confusion about who people were volunteering for – BftB or for ARG which led 
to confusion about who was leading on these elements, where that needed to be 
reported to and who was responsible for health and safety and insurance of 
volunteers.  Need to ensure clear messaging around this in future projects.  
Significant survey skills needed for carrying out some of the surveys (e.g. CBC 
bird surveys) which made them unsuitable for beginners and harder to find 
volunteers for. For some species it may have been better to contract 
professionals to carry out surveys 

Project targets - bats 
 

Some targets were unrealistic. Many sites haven’t been surveyed for bats before 
and potential recovery solutions have only been trialled recently and will take 
many years before we see any results that show evidence of recovery.  

Selection of species – plants  
 

Both Primary and Secondary plant species were poorly selected as they were 
never likely to benefit from the core activity of the project.  To try and do 
something for them, additional works had to be undertaken away from core areas 
adding to administrative and organisational burden.  For some plants, there were 
no viable options for management to enhance populations or status.   

Bird surveys 
 

In future monitoring programmes, volunteer surveys should perhaps be focused 
on one particular method. We used three methods appropriate to the different 
priority species, but this might have led to poorer coverage with each of the 
three methods 

 Internal process (RSPB) There were some internal challenges in engaging with the programme as the 
required hours of work ended up falling to different people than the person who 
initially signed up to the project. Better internal communication at the beginning 
of the project would have been useful. Staff should be made fully aware of 
internal processes required when signing up to large partnership projects 

 
  



 
 
 

 
 

9. The lasting legacy of the project 
The elements resulting from the project delivery that have been left behind as a future legacy 
at project and organisational levels are described here. 
 

LEGACY GOALS Successor Initiatives Plan Additional notes 
Project level: 
Roots of Rockingham 
legacy taken forward via a 
sustainable organisational 
framework which gives 
Rockingham Forest a 
stronger identity and 
governance including  
• better woodland 

management in long-
term site/estate plans  

more systematic gathering 
of threatened species data 
across the area 

Landscape-scale initiative  
Rockingham Forest Vision 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Harringworth Wildlands - Bulwick 
Estate rewilding project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rockingham Forest Vision 
is in early stages of 
development and is a 
partnership of 
organisations including 
Natural England, Friends 
of Fineshade, Welland 
Rivers Trust, BCN Wildlife 
Trust & the River Nene 
Regional Park. The aim is 
to encourage and support 
the establishment of a 
funded Nature Recovery 
Network in the northern 
part of Rockingham 
Forest, work with partner 
organisations and 
landowners to connect the 
core remaining forested 
areas with enriched bio-
diverse landscapes and 
connect local communities 
to the forest's natural and 
cultural heritage, raising its 
profile as a nationally 
significant forested 
landscape.  RFV are 
hoping to secure money 
for a development phase 
in 2021 prior to a NLHF 
bid.   
 
Bulwick Estate is in the 
initial stages of developing 
their rewilding plans 
across a significant portion 
of the 1600ha Estate and 
are currently undertaking 
baseline surveys as part of 
a feasibility study.  We 
have been providing 
advice to NE, the Estate 
and Ecologists undertaking 
surveys about key species 
in the area as well as 
providing survey support 
with the Northants Moth 
Group.   
 

We have been 
involved in initial 
discussions around this 
initiative.  Green 
recovery funding will 
enable the Project 
Officer to remain in 
area & continue to 
input into this as the 
project develops. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Green recovery 
funding will enable the 
Project Officer to 
remain in area & 
continue to input into 
this as the project 
develops and ensure 
the needs of 
threatened species are 
included in their plans. 
 
 
 
 
 
 



 
 
 

 
 

 
New taxon-focussed groups set up 
and taking monitoring forward 
alongside existing Northants & 
Beds & Cambs & Essex BC 
branches 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Building relationships with bat 
groups and encouraging 
relationships between bat groups 
and landowners. 
 
 
Long term monitoring of the 
effects of ride management for 
plants 
 
 
 
 
 
 
 
 
 
Volunteer bird survey skills utilised 
through National bird survey 
projects e.g. BBS 
https://www.bto.org/our-
science/projects/birdtrack/surveys 
Birdtrack 
https://www.bto.org/our-
science/projects/birdtrack 

Rockingham Forest Bat 
working group – will 
continue to meet and co-
ordinate work across the 
region led by Cambs Bat 
Group New Nene Valley 
Bat Group has been set up 
in Northamptonshire 
which will continue to 
support this work. 
Northants ARG group has 
become firmly established 
and more active, with a 
new Chairman. Green 
recovery funding includes 
money to help support 
some additional work on 
adder and ensure that 
volunteers are able to 
continue the adder work 
into the future without the 
need for additional 
support 
 
Big Bat Bash – working in 
partnership with bat 
groups and landowners to 
carry out ground truthing 
of surveys and identify 
roosts. 
 
Plantlife to maintain 
monitoring commitment to 
maximise benefits of 
study.  Plantlife to 
continue monitoring rides 
for next few years until 
floristic benefits dwindle.  
Results of study to be 
written up and published 
to make it available for 
woodland managers 
 
Specifically engage project 
volunteers with national 
surveys through an end of 
project meeting or emails 

 
 
Volunteers have been 
signposted to 
organisations/groups 
they can continue 
volunteering with 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dependent on when 
Covid restrictions are 
lifted, and IUCN 
guidance allows for 
field work to continue 
 

Chequered Skipper 
population self-sustaining 
and Dingy & Grizzled 
Skipper habitats improved 

Green Recovery funding for follow 
on project to build on work 
initiated through Roots of 
Rockingham.   

We have recently been 
awarded Green Recovery 
funding for a follow-on 
project ‘Chequered 
Skipper – Taking flight’ 
which focuses on 
Chequered Skipper but 

 

https://www.bto.org/our-science/projects/birdtrack/surveys
https://www.bto.org/our-science/projects/birdtrack/surveys
https://www.bto.org/our-science/projects/birdtrack
https://www.bto.org/our-science/projects/birdtrack


 
 
 

 
 

also incorporates Dingy & 
Grizzled Skipper & Adder.  
This will encompass a 
programme of habitat 
management works & an 
additional Chequered 
Skipper reintroduction as 
well as training, surveys & 
engagement events for 
local communities across 
Rockingham Forest.  The 
Project Officer will lead on 
delivering this follow-on 
project with the help of 
two seasonal rangers.   

Local landowners/ 
managers maintaining 
project sites in optimum 
condition under 
prescriptions developed by 
the project 

Boughton Estate in Countryside 
Stewardship. 
 
Forestry England FE sites – 
rotational mowing across a number 
of sites.     
 
 
 
 
 
 
 
 
 
 
 
 
Rotational creation of clearings for 
Adder. 
 
 
 
 
 
Key fields bordering woodland site 
designated as a Wildlife Site 
 
 
 
 
 
 
BCNWT rotational mowing on its 
site 
 
 
Northants County Council 
continuing scrapes & scrub 
clearance at Fermyn Woods CP 
 
 
 

CS scheme agreed and 
maps provided 
 
FE have been supplied 
with maps and 
management 
recommendations which 
they have adopted.  Ideally 
these will be built into the 
FE management plans 
when they are renewed 
(usually every 10 years).  
Project Officer on the 
Green Recovery project 
will be on hand to support 
this work.  
 
 
Has been written into the 
most recent Forest Design 
Plan for this area which 
will next be reviewed in 
2029 
 
 
Fields have been 
designated as a Wildlife 
Site due to their 
importance for Adder with 
input from BftB data as 
well as additional 
ecological surveys. 
 
Mowing maps provided 
and incorporated into 
management plan. 
 
Additional work will 
continue through Green 
recovery funding. 
Volunteer trained in 
pesticide use in order to 

 
 
 
Project Officer on the 
Green Recovery 
project will continue to 
work with FE to ensure 
management is carried 
out.  They will be 
based in the FE Office 
at Fineshade which will 
allow them to be on 
hand to offer advice 
and support and work 
towards building more 
management into day 
to day operations.     
get management 
included in 
management plans and 
Forest Design plans as 
they are 
renewed/updated  



 
 
 

 
 

 
 
 

aid treating of scrub on 
site. 
 
Landowners/managers 
have been provided with 
advice and management 
plans.  Funding for green 
recovery will allow 
landowners to be 
supported with advice and 
ensure management is 
followed through as well 
as allow additional 
management to be carried 
out across a number of 
sites. 

Organisational learning: 
Organisational lessons 
documented including: 
• Clarity of roles and 

commitment of 
supporting partners 
need to be established 
at outset and actively 
managed (eg RSPB) 

Disconnect at planning 
stage between 
primary/secondary species 
outcomes, activity plans 
and S41 action lists 

   

Raise awareness of the 
ongoing habitat needs of 
the target species and 
support partners and 
landowners to ensure they 
are capable of managing 
and monitoring for these 
species beyond the end of 
the project. 

Reports for recommendations 
about target species and 
management have been produced 
and passed on to relevant 
landowners  

Recommendations and 
reports for Lepidoptera & 
birds have been passed on 
to the relevant 
landowners, including 
Boughton Estate, Forestry 
England and BCN Wildlife 
Trust. Waiting for finalised 
reports on bats, plants and 
adder from species 
delivery partners.  These 
will be completed and 
distributed by the end of 
December 2021. 

 

Improved records of 
threatened species across 
the area 
 
Ensuring long term 
monitoring 

Records gathered through project 
all passed on to local records 
centres (and NBN?) and relevant 
landowners.  
 
 
 
 
 
Monitor new bat hibernacula 
 
 
 
 

Where possible, 
monitoring of species will 
continue – taken on by 
local volunteers (e.g local 
BC branches, moth 
recorders, bat group, 
landowners – Wildlife 
Trust & FE) 
 
Site managers to monitor 
bat hibernacula at site one.  
Cambridgeshire or Nene 
Valley bat group to take 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 

 
 
 
3 new roost surveys set up for 
Brown Long-Eared bat 
 
 
 
Butterfly transect set up at 
Fineshade.  Potential for additional 
transects 
 
 
 
 
Chequered Skipper monitoring 
continued 
 
 
 
 
 
Improve understanding of 
autecology and habitat 
requirements of Chequered 
Skipper to better inform ongoing 
habitat management. 
 
Survey training and identification 
materials online 

on monitoring hibernacula 
at second site.   
 
Site managers taking on 
monitoring of roosts, with 
help from local bat group 
and volunteers. 
 
Project Officer will 
continue transect at 
Fineshade.  No additional 
transects set up but may 
be possible during follow-
on project. 
 
CS monitoring will 
continue under follow-on 
project. 
 
 
 
 
2 PhD’s underway which 
focus on different aspects 
of this. 
 
 
 
Several training 
sessions/videos are 
available online 

 
 
 
 
 
 
 
 
Recruit volunteers to 
take on butterfly 
transect once project 
staff no longer in place. 
 
 
Develop a monitoring 
plan for Chequered 
Skipper with local 
branches that can be 
undertaken post 
project. 
 
 
 

Identified need for good 
internal communication at 
the beginning of 
partnership projects, with 
staff roles clearly defined 

Can be applied to any future 
partnership projects 

 

Identify key staff likely to 
be involved at 
organisational level in 
setting up future 
partnership projects, 
provide with de-brief on 
project and 
recommendations for 
future partnership working 

 

Additional legacy points 
from stakeholder project 
learning review. 

A thread running through all 
responses was a concern and 
keenness for the work done during 
the project to continue in some 
way, through funding, a permanent 
Butterfly Conservation presence 
and continued commitment to 
good wildlife management 
practices from Forestry England.   
 
Legacy requires long-term 
monitoring and support and 
perhaps a different funding model 
to fixed term projects. 

  



 
 
 

 
 

Appendices 
 
Appendix 1 Sites that have benefited from conservation works/inputs  

 



 
 
 

 
 

Site name and location Owner/Manager Project activities carried out there 

Geddington Chase Boughton Estate 
(both) 

Survey of rides with advice to change management 
to rotational mowing and ditch management – 
implemented through Countryside Stewardship 
agreement set up in 2019.  Surveys (Lepidoptera, 
Bats, Birds) 

Old Head Wood Boughton Estate 
(both) 

Survey of rides with advice to change management 
to rotational mowing and ditch management – 
implemented through Countryside Stewardship 
agreement set up in 2019.  Surveys (Lepidoptera, 
Bats, Birds) 

Grafton Park Wood Boughton Estate 
(both) 

Survey of rides with advice to change management 
to rotational mowing and ditch management – 
implemented through Countryside Stewardship 
agreement set up in 2019.   Surveys (Lepidoptera, 
Bats, Birds) 

Fermyn Woods 
Forestry 
Commission 
(both) 

Mowing and raking of glade.  Surveys (Lepidoptera, 
Bats, Birds) 

Fermyn Main Wood (Lady 
Wood) 

Forestry 
Commission 
(both) 

Ride widening, mulching ride edges.  Surveys 
(Lepidoptera, Bats, Birds, Plant transect) 

Fineshade Wood  
Forestry 
Commission 
(both) 

Mulching ride edges on 3 year rotation, side arm 
flail of ditches, high cut of rides, fence removal, 
creation of clearings. Surveys (Bats, Lepidoptera, 
Reptiles, Birds, Plant transect) 

Bedford Purlieus NNR 
Forestry 
Commission 
(both) 

Mulching ride edges on 2 year rotation, cut & 
collect vegetation in glade annually for 3 years, 
birch removal, bare ground creation, reptile bank.  
Surveys (Bats, Birds, Reptiles, Lepidoptera, Plant 
transect) 

Old Sulehay Forest BCN Wildlife 
Trust (both) 

Ride widening & scalloping, follow up mulching of 
ride edges.  Surveys (Bats, Birds, Plant transect) 

Southwick Wood 
Forestry 
Commission 
(both) 

Ride widening & scalloping, follow up mulching of 
ride edges.  Surveys (Bats, Birds, Lepidoptera, Plant 
transect, Reptile walkover) 

Southey Wood 
Forestry 
Commission 
(both) 

Mulching ride edges.  Surveys (Lepidoptera, Bats, 
Birds) 

Castor Hanglands 
Forestry 
Commission 
(both) 

Ride widening & scalloping, follow up mulching of 
ride edges, scrub clearance.  Surveys (Bats, 
Lepidoptera, Birds, Plant transect) 

Ring Haw BCN Wildlife 
Trust (both) 

Birch removal, bare ground creation.  Surveys 
(Lepidoptera, Plants)   

Stonepit Close BCN Wildlife 
Trust (both) 

Birch removal, bare ground creation.  Surveys 
(Lepidoptera, Plants) 

Wakerley Spinney 
Forestry 
Commission 
(both) 

Coppicing.  Surveys (Plants) 

Fermyn Woods Country 
Park 

Northants 
County Council 

Bare ground creation, plug planting/seeding  
Surveys (Lepidoptera) 

Collyweston Great Wood 
& Easton Hornstocks NE (managed) Ride widening.  Surveys (Lepidoptera, Reptiles, 

Bats) 

Short Wood BCN Wildlife 
Trust (both) Surveys (Bats) 



 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Southwick Wood (BCN) BCN Wildlife 
Trust (both) Surveys (Bats) 

Glapthorn Cow Pasture BCN Wildlife 
Trust (both) Surveys (Bats) 

Oundle Wood 
Forestry 
Commission 
(both) 

Surveys (Bats) 

Laundimer 
Woods/Harry’s Park 

Forestry 
Commission 
(both) 

Surveys (Bats, Lepidoptera, Birds) 

Bearshank Wood 
Forestry 
Commission 
(both) 

Surveys (Bats) 

Wakerley Wood 
Forestry 
Commission 
(both) 

Surveys (Bats, Lepidoptera, Reptiles & Plants) 



 
 
 

 
 

Appendix 2 - Management & Maintenance plans – in place with Landowners for a 10 year 
duration  

 
Location Capital works 

undertakenand 
date completed 

Management 
and 
Maintenance 
works needed 

Person/organisa
tion responsible 
and agreements 
in place  

Cash 
budget 
in BftB? 
 

In-kind 
budget 
in BftB? 
 

Other 
funding 
incl. 
status  

Fermyn 
Woods 

Mowing and 
raking of glade 

Annual cut Forestry 
England 

No No  

Fermyn 
Main Wood 
(Lady 
Wood) 

Ride widening 
(2018/19 and 
2020/21), 
mulching ride 
edges (2020/21) 

Rotational 
mowing of ride 
edges on 2 
year cycle. 

Forestry 
England 

No No  

Fineshade 
Wood  

Mulching ride 
edges on 3 year 
rotation 
(2018/19, 
2019/20, 
2020/21) side 
arm flail of 
ditches (2020), 
high cut of rides 
(2019/20), fence 
removal (2020), 
creation of 
clearings 
(2020/21) 

Annual cut of 
central grassy 
rides, 
rotational 
mowing of ride 
edges on 3 
year cycle, 
periodic 
mowing of 
clearings or 
creation of 
new clearings 
nearby when 
start to scrub 
over. 

Forestry 
England 

No No  

Bedford 
Purlieus 
NNR 

Mulching ride 
edges on 2 year 
rotation 
(2018/19, 
2020/21), cut & 
collect vegetation 
in glade annually 
for 3 years (2018, 
2019, 2020), 
birch removal 
(2018/19), bare 
ground creation 
(2020), reptile 
bank (2020) 

Annual cut of 
central grassy 
rides, 
rotational 
mowing of ride 
edges on2 year 
cycle, cut and 
collect of glade 
on 2 year 
rotational 
cutting cycle 

Forestry 
England 

No No  

Old Sulehay 
Forest 

Ride widening & 
scalloping 
(2018/19, 
(2019/20), follow 
up mulching of 
ride edges 
(2020/21) 

Rotational 
mowing of ride 
edges on 2 
year cycle BCN Wildlife 

Trust  

No No  

Southwick 
Wood 

Ride widening & 
scalloping 
(2017/18, 
2020/21), follow 

Rotational 
mowing of ride 
edges on 2 
year cycle 

Forestry 
England 

No No  



 
 
 

 
 

up mulching of 
ride edges 

Southey 
Wood 

Mulching ride 
edges (2020/21) 

Rotational 
mowing of ride 
edges on 2 
year cycle 

Forestry 
England 

No No  

Castor 
Hanglands 

Ride widening & 
scalloping 
(2019/20), follow 
up mulching of 
ride edges 
(2020/21) 

Rotational 
mowing of ride 
edges on 2 
year cycle 

Forestry 
England 

No No  

Ring Haw 

Birch removal 
(2019/20), bare 
ground creation 
(2020/21) 

Scrub 
control/rotatio
nal scraping to 
maintain early 
successional 
habitat. 

BCN Wildlife 
Trust  

No No  

Stonepit 
Close 

Birch removal 
(2019/20), bare 
ground creation 
(2020/21) 

Scrub 
control/rotatio
nal scraping to 
maintain early 
successional 
habitat. 

BCN Wildlife 
Trust  

No No  

Wakerley 
Spinney 

Coppicing 
(2019/20) 

Occasional 
disturbance of 
ground and 
coppicing 
cycled of 8-12 
years 

Forestry 
England 

No No  

Fermyn 
Woods 
Country 
Park 

Bare ground 
creation (2019/20 
& 2020/21), plug 
planting/seeding 
(2021) 

Scrub 
control/rotatio
nal scraping to 
maintain early 
successional 
habitat.  

Northants 
County Council 

No No  

Collywesto
n Great 
Wood 

Ride widening 
(2019/20) 

Rotational 
mowing of ride 
edges on 2 
year cycle 

NE  

No No  

  



 
 
 

 
 

Appendix 3 Monitoring and evaluation summary 
 
People and community engagement evaluation data summary 
 
BftB Rockingham Forest summary report 
Appendix 3.1 Rockingham event and training feedback 
Appendix 3.2 Volunteer Survey key points 
Appendix 3.3 Summary of Stakeholder feedback 
 

Monitoring 
or 
Evaluation 
tool used 

Number 
collected 

Location Did you 
collect 
NLHF 
monitoring 
data i.e. 
age, sex 
etc 

Sample 
submitted 
with this 
template? 

What were the main things that the results 
helped you to discover or that they 
confirmed for you? Did anything surprise 
you? 

Event and 
training 
survey 
forms, mini 
surveys and 
ad-hoc 
feedback - 
Review, 
analysis and 
synthesis of 
evaluation 
of events 
and training 
collected 
during the 
lifetime of 
the project 
by the 
project 
team. 
 

N = 160 
surveys, 
54 event 
cards 
and 54 
digital 
files 

Data 
collected 
at events 
and 
workshops 

Yes/No Yes– See 
Appendix 
3.1 

At the beginning of the events, participants 
started with little or no prior knowledge of 
the species or surveying, although some 
knowledge of habitats. There was a high level 
of satisfaction with the events, with 75% 
feeling very satisfied and a further 23% 
feeling satisfied. Participants especially 
enjoyed seeing species in their habitats, 
learning how to identify and survey them, and 
gaining knowledge from the passionate and 
enthusiastic presenters. Many would have 
liked the events to have been longer, and 
some found the information a bit too much to 
take in for an absolute beginner.  
 
As a result of the sessions, attendees felt that 
their survey knowledge had increased a lot 
and most felt encouraged to do more to help 
wildlife on their land. In particular, many felt 
motivated to get more involved with 
surveying and attend more surveying 
workshops. Many also felt inspired to sign up 
for The Roots of Rockingham mailing list. 
 
The overwhelming feedback was that the 
events were enjoyable, inspirational, 
educational and that participants would like 
to attend more of them. Online events 
removed participation barriers, though 
brought with them their own limitations. 

Volunteer 
survey 

N=44 
 

N/A Yes/No Yes – See 
Appendix 
3.2 

This word cloud shows some of the words 
which volunteers used when asked how they 
would describe volunteering on the 
Rockingham Forest project to someone else. 
The way in which volunteers had enjoyed 
working with others, with worthwhile and 
interesting tasks that had a benefit to 
conservation of wildlife is clear. 
 



 
 
 

 
 

 
 

Project 
learning 
review – 
partners & 
stakeholders 

N=8  Yes/No Yes – See 
Appendix 
3.3 

Partners were proud to be involved in the 
project for a range of reasons, for example: 
establishing a ride management monitoring 
scheme for plants to develop understanding; 
working with the project officer to ensure 
bats are considered during habitat 
management work; being part of the 
Chequered Skipper re-introduction and 
subsequent monitoring; delivering quizzes 
and talks and training; getting the project up 
and running and influencing FE to become 
whole-hearted partners; engaging with 
volunteers, and the general public through 
training and events; raising awareness 
amongst land owners about the importance of 
local woodlands for wildlife.  
People also responded with what they had 
enjoyed, which was the seeing species and 
monitoring and being in the woods.  
 

There were a number of area of success 
noted by stakeholders including:  The number 
of biological records generated by the project 
and using these to inform habitat 
management plans; The new understanding 
of the importance of Fineshade in Central 
England; Restoration of rides for the benefit 
of many different taxa and habitat creation;  
Engaging with all the landowners in the 
Rockingham Forest area; Bringing back the 
Chequered Skipper from extinction and the 
Chequered Skipper reintroduction;  
Identification, engagement and development 
of a loyal group of volunteers.  
 

Stakeholder responses to what wasn’t 
achieved reflected their particular specialisms, 
for example: Could have felt more supported 
and felt as a result that an opportunity to take 
the enthusiasm and number of animals 
recorded to the next level had been missed; 
The impact that Covid-19 for example, on 
planned releases of the Chequered Skipper, 
scaling down of volunteer’s activity, public 
access to the site and monitoring; Unrealistic 
time scales for species recovery. 

 



 
 
 

 
 

  



 
 
 

 
 

Appendix 4 ‘Metadata’ list of technical datasets created 
 

Dataset name Format of 
information 

Organisati
on 
responsible 
(as the data 
custodian) 

Shared with other 
bodies? (names) 

Location held Additional notes 

Bat survey 
data 
(Transects & 
Audiomoths) 

Raw data = 
soundfiles.  Plus 
word docs with 
transect info & 
summary of 
results, & excel 
spreadsheet of 
records 

BCT Summary of 
results shared 
with relevant 
landowners (FE, 
NE, BCN WT, 
Boughton Estate, 
Cross Leys Farm) 
Collated records 
shared with NBRC 
& CBRC and local 
bat groups. 

BCT – Cloud 
storage 

Whilst data has been 
submitted to local records 
centres, it can take a long 
time for it to then get to 
NBN.  We are collating 
records to submit directly 
to NBN by Jan 2022. 

Bat survey 
data (BLE 
Roost surveys) 

Inputted directly 
into BCT’s online 
platform 

BCT Summary of 
results shared 
with relevant 
landowners (FE) 

BCT Online 
database 

Bird survey 
data 

Excel spreadsheet 
of records and 
PDF scans of 
survey sheets 

BC & RSPB County recorders, 
NBRC & CBRC. 
Results shared 
with relevant 
landowners 

BC server 
(backed up to 
cloud storage) 

Lepidoptera 
survey data 

Excel spreadsheet 
of records.  
Transect data 
inputted directly 
into BMS through 
online platform 

BC County Recorders, 
NBRC & CBRC. 
Results shared 
with relevant 
landowners 

BC server 
(backed up to 
cloud storage) 

Adder survey 
data 

On Recordpool & 
ARGWeb 

ARG NBRC, FE, NE Online 
databases 
(Recordpool & 
ARGWeb) 

Plant survey 
data 

Excel spreadsheet 
of records 

Plantlife Collated records 
will be shared with 
BSBI, NBRC, 
CBRC & results 
will  be shared 
with relevant 
landowners 

Plantlife  Ill health of contractor has 
caused delays to final 
report and dissemination of 
information.  Records will 
be passed on once they 
have been received. 

Habitat 
management 
data 

ESRI Shapefile BC Shared with 
relevant 
landowners 

BC server 
(backed up to 
cloud storage) 

 

Survey routes ESRI Shapefile BC  BC server 
(backed up to 
cloud storage) 

 

 
 
  



 
 
 

 
 

Appendix 5 Species monitoring plan (final updated version) 
(AM = Audiomoth SM2 – Static SM2 recorder 
  

Selected Primary 
Species>>> 

Barbastelle Brown Long-eared Basil Thyme 
 

Region Rockingham Forest Rockingham Forest Rockingham Forest  
Sites included As many of the 

primary sites as 
possible in Year 1, 

prioritising woodlands 
with more suitable 
habitat, with the 
remaining being 

surveyed in Year 2. 
Potential to extend 
survey to more of 

secondary sites with 
suitable habitat in 

future years of project 
if time and volunteers 

available. 

As many of the 
primary sites as 

possible in Year 1, 
prioritising 

woodlands with 
more suitable 

habitat, with the 
remaining being 

surveyed in Year 2. 
Potential to extend 
survey to more of 

secondary sites 
with suitable 

habitat in future 
years of project if 

time and 
volunteers 
available. 

Primary sites with 
recent/historical 

records or potential 
in Year 1. Extend to 
secondary sites in 

Year 2 

 
Recording areas 1 transect per site 

(possibly two for larger 
sites, but dependant 

on volunteer 
availablility).  Transect 
is fixed, around 3km 

long. 

1 transect per site 
(possibly two for 
larger sites, but 
dependant on 

volunteer 
availablility).  

Transect is fixed, 
around 3km long. 

Area of occupancy 
in known sites (as 
well as any sites 

with new 
populations if 

found). 

 
Number of visits 3 surveys per site 3 surveys per site 1 per site  

Timing 25th July - 17th 
September 

25th July - 17th 
September 

June-Sept 
 

Method type Established Established Bespoke  
Field methods National bat 

monitoring 
programme 

methodology 

National bat 
monitoring 
programme 

methodology 

Breckland's Rare 
Plants protocol 

being used. Known 
stands are visited 
with a search also 
for new stands. A 
grid reference is 
recorded for the 

central points and 
the limits of the 

stand determined. 
Area of occupany is 

estimated and 
recorded (as per 

Method C)  
Abundance 

measure 
Presence/absence 

plus peak number of 
detections per site and 

overall. 

Presence/absence 
plus peak number 
of detections per 
site and overall. 

Area of coverage 
per site and overall 



 
 
 

 
 

 
Distribution 

measure 
Number of occupied 

sites 
Number of 

occupied sites 
Number of 

occupied sites and 
number of 

occupied 10m 
(small populations) 
or 100m squares 

(large populations)  
Other measure(s) 

 
BLE are difficult to 

pick up on bat 
recorders so we 

might also include 
hibernation 

surveys/bat box 
data from sites 
where possible. 

See methodology 

 
Sites:- (list details) See below for further 

details 
See below for 
further details 

See below for 
further details   

Transect maps / Static 
recorder locations can 

be provided on 
request from BCT or 

BC. 

Transect maps / 
Static recorder 

locations can be 
provided on 

request from BCT 
or BC. 

Precise survey 
locations can be 

provided on 
request from BC 

Sites: Primary Years surveyed Years surveyed Years surveyed 
1 Fineshade Transect 2018, 2020 Transect 2018, 

2020 

 

2 Fermyn Main 
Wood 

Transect 2018, 2020 Transect 2018, 
2020      Roost 

survey 2019, 2021 

 

3 Fermyn Lady 
Wood 

Transect 2018, 2020.          
AM 2020 

Transect 2018, 
2020.         AM 

2020 

 

4 Southwick Transect 2019, AM 
2020 

Transect 2019, AM 
2020   Roost 

survey 2019, 2021 

 

5 Southey AM 2019 AM 2019 
 

6 Bedford Purlieus Transect 2018 Transect 2018 
 

7 Castor Hanglands Transect 2019, SM2 
2018-20 

Transect 2019, 
SM2 2018-20 

 

8 Old Sulehay SM2 2018-20 SM2 2018-20 
 

9 Geddington Chase Transect 2018-20 Transect 2018-20 
 

10 Grafton Park Transect 2019 Transect 2019 
 

11 Old Head Wood Transect 2018 Transect 2018 
 

 
Secondary Years surveyed Years surveyed Years surveyed 

12 Barnack Hills & 
Holes 

   

13 Wakerley Great 
Wood 

AM 2019 AM 2019 Historical records.  
Visted 2018 & 19 

but not found 
14 Collyweston 

Great Wood & 
Eastern 

Hornstocks NNR 

Collyweston - 
Transect 2019  Easton 
Honstocks - AM 2020 

Collyweston - 
Transect 2019  

Easton Honstocks - 
AM 2020 

 

15 Ring Haw 
   

16 Calcining Banks 
   

17 Hostage Wood 
   



 
 
 

 
 

18 Tomlin Wood 
   

19 Southwick Wood 
(BCNWT) 

AM 2020 AM 2020 
 

20 Glapthorn Cow 
Pasture 

AM 2020 AM 2020 
 

21 Short Wood AM 2019, 2020 AM 2019, 2020 
 

22 Dodhaws Wood 
   

23 Laundimer Wood 
(Harry's Park) 

AM 2020 
  

24 Blackthorn Wood 
   

25 Spring Wood 
   

26 Banhaw Wood 
   

27 Oundle Wood AM 2020 AM 2020 
 

28 Bearshank Wood AM2020 AM2020 
 

29 Lilford Wood 
   

30 Wadenhow Little 
Wood 

   

31 Wadenhow Great 
Wood 

   

 
Wakerley Spinney 

   
 

Stonepit Close 
  

2019-21  
Collyweston-

Fineshade 
hedgerows 

AM 2020 AM 2020 
 

 
Cross Leys Farm 

hedgerows 
AM 2019 AM 2019 

 

 
Lyveden New 

Bield 

 
Roost survey 2019 

 

 
Weekley Hall 

Wood 

   

 
Road verges 

   
 

Bulwick Estate 
   

 
Osier Beds, 

Weekley 

   

 
Selected Primary 

Species>>> 
Fly Orchid Lesser spotted 

woodpecker 
Willow tit 

 
Region Rockingham Forest Rockingham Forest Rockingham Forest  

Sites included Primary sites with 
recent/historical 

records or potential in 
Year 1. Extend to 

secondary sites in Year 
2 

As many of the 
primary sites as 

possible in Year 1; 
the remaining in 

Year 2.  Also 
include secondary 
sites with recent 

records of species.  
Potential to extend 
survey to more of 

secondary sites 
with suitable 

habitat in future 
years of project if 

time and volunteers 
available. 

As many of the 
primary sites as 

possible in Year 1; 
the remaining in 

Year 2.  Also 
include secondary 
sites with recent 

records of species.  
Potential to extend 
survey to more of 

secondary sites 
with suitable 

habitat in future 
years of project if 

time and 
volunteers 
available. 



 
 
 

 
 

 
Recording areas Very limited & 

localised distribution 
so all plants will be 
recorded/counted 

within known sitees 
(as well as any new 

sites if found). 

Walkover of site, 
focusing on areas 

with suitable 
habitat.  Attempt to 
walk within 50m of 
all point within area 

being surveyed. 

Transect through 
areas of suitable 

habitat within the 
site.  1 transect per 

site.  Transect is 
fixed.  Variable 

length according to 
size of wood and 
extent of suitable 

habitat.  
Number of visits 1 per site 3-4 per site 2 per site  

Timing May/June 1st Mar-20th April Feb-Mar  
Method type Established Bespoke Established  
Field methods BSBI's Threatened 

Plant Project 2012 
protocol being used. 

Targeted searching of 
suitable habitat areas 

and known sites. 
Individual plants 

counted and located 
by eight figure OS grid 

references. 

Survey route 
walked slowly 
listening for LS 
calls/drumming.  

Stop and scan trees 
using binoculars 
every 50 paces. 

Route reversed on 
subsequent visit.  

Duration of survey 
dependent on size 
of wood.  Survey 

route and any 
positive records 

marked on map. If 
nest found, GPS 

location recorded 
and reported to 

Woodpecker 
Network. 

Playback survey.  
Transect walked 
through survey 

area stopping ever 
100m to play 

willow tit call for 2 
mins. Further 2 
mins then spent 

listening for 
response before 

moving on to next 
stop. Survey route 
and any positive 

records marked on 
map. 

 
Abundance 

measure 
Number of plants per 

site and overall 
No. of territories 

per site and overall. 
No. of territories 

per site and 
overall.  

Distribution 
measure 

Number of occupied 
10m (small 

populations) or 100m 
squares (large 
populations) 

No. of woodland 
blocks containing 

territories 

No. of woodland 
blocks containing 

territories 

 
Other measure(s) 

   
 

Sites:- (list details) See below for further 
details 

See below for 
further details 

See below for 
further details   

Precise survey 
locations can be 

provided on request 
from BC 

Survey routes can 
be provided on 

request from BC 

Survey routes can 
be provided on 

request from BC 

Sites: Primary Years surveyed Years surveyed Years surveyed 
1 Fineshade 

 
2018-9 

 

2 Fermyn Main 
Wood 

 
2018-9 

 

3 Fermyn Lady 
Wood 

 
2018-9 

 

4 Southwick 
 

2018-9 2018 
5 Southey 

 
2020 2018 



 
 
 

 
 

6 Bedford Purlieus 2019, 2021 2018-9 2018-9 
7 Castor Hanglands 

 
2018-9 2018-9 

8 Old Sulehay 
 

2018-9 2018 
9 Geddington Chase 

  
2018 

10 Grafton Park 
 

2018 2018 
11 Old Head Wood 

 
2018-9 2018      

 
Secondary Years surveyed Years surveyed Years surveyed 

12 Barnack Hills & 
Holes 

   

13 Wakerley Great 
Wood 

2019-21 
  

14 Collyweston 
Great Wood & 

Eastern 
Hornstocks NNR 

  
2019 

15 Ring Haw 
   

16 Calcining Banks 
   

17 Hostage Wood 
   

18 Tomlin Wood 
   

19 Southwick Wood 
(BCNWT) 

   

20 Glapthorn Cow 
Pasture 

   

21 Short Wood 
   

22 Dodhaws Wood 
   

23 Laundimer Wood 
(Harry's Park) 

   

24 Blackthorn Wood 
   

25 Spring Wood 
   

26 Banhaw Wood 
   

27 Oundle Wood 
   

28 Bearshank Wood 
   

29 Lilford Wood 
   

30 Wadenhow Little 
Wood 

   

31 Wadenhow Great 
Wood 

   

 
Wakerley Spinney 2019-21 

  
 

Stonepit Close 
   

 
Collyweston-

Fineshade 
hedgerows 

   

 
Cross Leys Farm 

hedgerows 

   

 
Lyveden New 

Bield 

   

 
Weekley Hall 

Wood 

   

 
Road verges 

   
 

Bulwick Estate 
   

 
Osier Beds, 

Weekley 

  
2019 

  



 
 
 

 
 

 
Selected Primary 

Species>>> 
Lesser Redpoll Marsh tit Spotted Flycatcher 

 
Region Rockingham Forest Rockingham Forest Rockingham Forest  

Sites included As many of the primary 
sites as possible in 

Year 1; the remaining 
in Year 2.  Potential to 

extend this to 
secondary sites in 

future years of project 
if time and volunteers 

available. 

As many of the 
primary sites as 

possible in Year 1; 
the remaining in 

Year 2.  Potential to 
extend this to 

secondary sites in 
future years of 

project if time and 
volunteers 
available. 

As many of the 
primary sites as 

possible in Year 1; 
remaining in Year 2. 
Potential to extend 
this to secondary 

sites in future years 
of project if time and 
volunteers available. 

 
Recording areas Transect through site 

focusing on rides.  
Include any lengths of 

ride where habitat 
management work 

taking place along with 
equal sections of 

'unmanaged' rides.  
Route will also cover a 

section of the 
woodland block, 50m 

in from any rides 

Transect through 
site focusing on 

rides.  Include any 
lengths of ride 
where habitat 

management work 
taking place along 

with equal sections 
of 'unmanaged' 

rides.  Route will 
also cover a section 

of the woodland 
block, 50m in from 

any rides 

Transect through site 
focusing on rides.  

Include any lengths 
of ride where habitat 

management work 
taking place along 

with equal sections 
of 'unmanaged' rides.  
Route will also cover 

a section of the 
woodland block, 50m 

in from any rides 

 
Number of visits 3-4 per site 3-4 per site 3-4 per site  

Timing 1st April-20th June 1st April-20th June 1st April-20th June  
Method type Established/bespoke Established/bespok

e 
Established/bespoke 

 
Field methods Modified CBC survey - 

Survey route walked 
slowly, marking the 

locations and 
behaviour of any 

priority bird species 
encountered on the 

map. Aim to survey, by 
sight and sound, to 

around 25 m each side 
of the route being 

walked. Reverse the 
survey route on the 
next visit.  Survey 

route and location of 
species marked on map 

Modified CBC 
survey - Survey 

route walked 
slowly, marking the 

locations and 
behaviour of any 

priority bird species 
encountered on the 
map. Aim to survey, 
by sight and sound, 

to around 25 m 
each side of the 

route being walked. 
Reverse the survey 
route on the next 

visit.  Survey route 
and location of 

species marked on 
map 

Modified CBC survey 
- Survey route 
walked slowly, 

marking the locations 
and behaviour of any 
priority bird species 
encountered on the 
map. Aim to survey, 
by sight and sound, 

to around 25 m each 
side of the route 

being walked. 
Reverse the survey 
route on the next 

visit.  Survey route 
and location of 

species marked on 
map 

 
Abundance 

measure 
No. of territories per 

site and overall. 
No. of territories 

per site and overall. 
No. of territories per 

site and overall.  
Distribution 

measure 
No. of woodland 
blocks containing 

territories 

No. of woodland 
blocks containing 

territories 

No. of woodland 
blocks containing 

territories 



 
 
 

 
 

 
Other measure(s) 

   
 

Sites:- (list details) See below for further 
details 

See below for 
further details 

See below for further 
details   

Survey routes can be 
provided on request 

from BC 

Survey routes can 
be provided on 

request from BC 

Survey routes can be 
provided on request 

from BC 
Sites: Primary Years surveyed Years surveyed Years surveyed 

1 Fineshade 
   

2 Fermyn Main 
Wood 

   

3 Fermyn Lady 
Wood 

   

4 Southwick 2018-9 2018-9 2018-9 
5 Southey 2020 2020 2020 
6 Bedford Purlieus 2018-9 2018-9 2018-9 
7 Castor Hanglands 2018-9 2018-9 2018-9 
8 Old Sulehay 2018-9 2018-9 2018-9 
9 Geddington Chase 

   

10 Grafton Park 2018 2018 2018 
11 Old Head Wood 2018-9 2018-9 2018-9  

Secondary Years surveyed Years surveyed Years surveyed 
12 Barnack Hills & 

Holes 

   

13 Wakerley Great 
Wood 

   

14 Collyweston 
Great Wood & 

Eastern 
Hornstocks NNR 

   

15 Ring Haw 
   

16 Calcining Banks 
   

17 Hostage Wood 
   

18 Tomlin Wood 
   

19 Southwick Wood 
(BCNWT) 

   

20 Glapthorn Cow 
Pasture 

   

21 Short Wood 
   

22 Dodhaws Wood 
   

23 Laundimer Wood 
(Harry's Park) 

   

24 Blackthorn Wood 
   

25 Spring Wood 
   

26 Banhaw Wood 
   

27 Oundle Wood 
   

28 Bearshank Wood 
   

29 Lilford Wood 
   

30 Wadenhow Little 
Wood 

   

31 Wadenhow Great 
Wood 

   

 
Wakerley Spinney 

   
 

Stonepit Close 
   



 
 
 

 
 

 
Collyweston-

Fineshade 
hedgerows 

   

 
Cross Leys Farm 

hedgerows 

   

 
Lyveden New 

Bield 

   

 
Weekley Hall 

Wood 

   

 
Road verges 

   
 

Bulwick Estate 
   

 
Osier Beds, 

Weekley 

   

 
Selected Primary 

Species>>> 
Adder Concolorous Moth Chequered Skipper 

 
Region Rockingham Forest Rockingham Forest Rockingham Forest  

Sites included Bedford Purlieus, 
Collyweston Great 

Wood, 
Fineshade/Westhay 
and Wakerley Wood. 
Southwick Wood and 
Castor Hanglands will 

also have walkover 
surveys and if any 

positive records, will 
be monitored as the 

other sites. 

As many of the 
primary sites as 

possible in Year 1; 
the remaining in 

Year 2. Potential to 
extend this to 

secondary sites in 
future years of 

project if time and 
volunteers 
available. 

Reintroduction sites 

 
Recording areas Targetted survey of 

suitable habitat 
patches, and refuge 

arrays. 

Targetted survey of 
rides/clearings with 
suitable food plant. 

Targetted survey of 
individual rides and 
glades within sites. 

Butterfly Monitoring 
Scheme fixed 

transect in release 
sites (where possible)  

Number of visits 4-6 emergence counts, 
6 refuge visits per site. 

1 per site for 
determing 

presence/absence.  
Potential to do 

multiple visits at 
known sites to get 

better idea of 
spread & numbers. 

3 repeat surveys to 
hit population peak 

for targetted survey.  
Weekly visit April to 

Sept for Fixed 
Transect (or potential 
to do reduced effort 
transect over May-

June only).  
Timing March-April for 

emergence surveys. 
April-September for 

refuges surveys 

May-June May-June 

 
Method type Established - mix of 

refugia surveys 
referred to in  and 
MTAC/emergence 
surveys (methods 

attached) 

Bespoke Established/bespoke 



 
 
 

 
 

 
Field methods Two main approaches: 

placing and survey of 
refuges in suitable 

habitat (Sewell et al. 
2003) and 

observational surveys 
following ARG's 'Make 

the Adder Count' 
protocol. Counts are 
the number of adults 
seen on a single site 

visit. 

At least 1 night of 
trapping per site for 

determing 
presence/absence.  
Number of traps 

variable, dependent 
on surveyor 

(records kept of 
how many traps 

used and locations).  
If large wood with 

lots of suitable 
habitat, may survey 
different locations 
on separate visits.  
At known sites will 

be multiple trap 
nights in different 

locations to get 
idea of spread & 

numbers. 

Butterfly Monitoring 
Scheme fixed 

transect timed count 
method. Single-

species transect or 
timed count (number 
per unit area per unit 

time). Additional 
egg/larval surveys 

will be trialled: 
methods still to be 

developed, searching 
for eggs or larvae on 

foodplant with 
standard effort (fixed 

time e.g. 
hours/person or 
minutes/person). 

 
Abundance 

measure 
Counts, which will be 
treated as an index of 
adult abundance, per 

site and overall. 

Peak ? number of 
adults per trap hour 
per site and overall 

Transect index / peak 
adult count 

Numbers/unit 
area/unit time per 

site and overall.  
Distribution 

measure 
Occupied sites; 

occupied hectares; 
occupied km2. 

Number of 
occupied 1km 

squares 

Number of occupied 
1km squares 

 
Other measure(s) 

  
Total area (ha) of 
breeding habitat  

Sites:- (list details) See below for further 
details 

See below for 
further details 

See below for further 
details   

Refuge location sites 
can be provided on 

request from BC 

Detailed trapping 
locations can be 

provided on 
request from BC 

Detailed monitoring 
data can be provided 
on request from BC 

Sites: Primary Years surveyed Years surveyed Years surveyed 
1 Fineshade 2018-21 2018-21 2018-21 
2 Fermyn Main 

Wood 

 
2019 

 

3 Fermyn Lady 
Wood 

 
2019 

 

4 Southwick 2019 2019 
 

5 Southey 
 

2019 
 

6 Bedford Purlieus 2019, 2021 2019 
 

7 Castor Hanglands 
 

2018-20 
 

8 Old Sulehay 
   

9 Geddington Chase 
 

2020 
 

10 Grafton Park 
 

2018-20 
 

11 Old Head Wood 
 

2020-21 
 

     
 

Secondary Years surveyed Years surveyed Years surveyed 
12 Barnack Hills & 

Holes 

   



 
 
 

 
 

13 Wakerley Great 
Wood 

2021 2019 
 

14 Collyweston 
Great Wood & 

Eastern 
Hornstocks NNR 

2019, 2021 2018-21 
 

15 Ring Haw 
 

2018-20 
 

16 Calcining Banks 
   

17 Hostage Wood 
   

18 Tomlin Wood 
   

19 Southwick Wood 
(BCNWT) 

   

20 Glapthorn Cow 
Pasture 

   

21 Short Wood 
   

22 Dodhaws Wood 
   

23 Laundimer Wood 
(Harry's Park) 

   

24 Blackthorn Wood 
   

25 Spring Wood 
   

26 Banhaw Wood 
   

27 Oundle Wood 
   

28 Bearshank Wood 
   

29 Lilford Wood 
   

30 Wadenhow Little 
Wood 

   

31 Wadenhow Great 
Wood 

   

     
 

Wakerley Spinney 
   

 
Stonepit Close 

 
2019 

 
 

Collyweston-
Fineshade 
hedgerows 

   

 
Cross Leys Farm 

hedgerows 

   

 
Lyveden New 

Bield 

   

 
Weekley Hall 

Wood 

 
2019 

 

 
Road verges 2019-21 

  
 

Bulwick Estate 
 

2021 
 

 
Osier Beds, 

Weekley 

   

  



 
 
 

 
 

 
Selected Primary 

Species>>> 
Dingy Skipper Grizzled Skipper Wood White 

 
Region Rockingham Forest Rockingham Forest Rockingham Forest  

Sites included Sites with existing 
records. Nearby sites 
will be monitored to 

see if there is any 
spread. 

Sites with existing 
records. Nearby 

sites will be 
monitored to see if 
there is any spread. 

Wood White is not 
currently present in 

the Rockingham 
Forest area although 

it is spreading 
northwards from 

woods south of the 
project area.  

Potential sites in the 
south of the area 

(particularly 
Geddington Chase) 
will be monitored to 
see if Wood White 

appears  
Recording areas Extent of adult flight 

area - habitat area in 
hectares (see timed 
count methodology) 

Extent of adult 
flight area - habitat 

area in hectares 
(see timed count 

methodology) 

Timed count on 
known site (it was 

discovered at 
Geddington Chase 

this year).  
Surveillance survey 
on edge of range.  

Number of visits 1 per site 1 per site 1 per site (for timed 
count).  Surveillance 
surveys - 1 per site 
during peak flight 

period (focusing on 
sites with potential 

and proximity to 
current known site)  

Timing Peak flight period 
(May/June) 

Peak flight period 
(May/June) 

May-June 
 

Method type Established Established Established  
Field methods Butterfly Monitoring 

Scheme fixed transect 
timed count method. 

Single-species transect 
or timed count 

(number per unit area 
per unit time). 

Butterfly 
Monitoring Scheme 
fixed transect timed 

count method. 
Single-species 

transect or timed 
count (number per 
unit area per unit 

time). 

Timed Count and 
surveillance surveys 
(walkover through 
suitable habitat) 

 
Abundance 

measure 
Peak adult count per 

site and overall. 
Peak adult count 

per site and overall. 
Presence/absence 

and number of sites 
with records.  Peak 

adult count for 
known sites  

Distribution 
measure 

Number of occupied 
1km squares 

Number of 
occupied 1km 

squares 

Number of occupied 
1km squares 

 
Other measure(s) 

   
 

Sites:- (list details) See below for further 
details 

See below for 
further details 

See below for further 
details 



 
 
 

 
 

  
Survey routes can be 
provided on request 

from BC 

Survey routes can 
be provided on 

request from BC 

Survey routes can be 
provided on request 

from BC 
Sites: Primary Years surveyed Years surveyed Years surveyed 

1 Fineshade 2018-21 2018-21 
 

2 Fermyn Main 
Wood 

2019 2019 2020-21 

3 Fermyn Lady 
Wood 

2019 2019 2020 

4 Southwick 
   

5 Southey 
   

6 Bedford Purlieus 
   

7 Castor Hanglands 
   

8 Old Sulehay 
   

9 Geddington Chase 
  

2018-21 
10 Grafton Park 

  
2019-20 

11 Old Head Wood 
  

2020-21      
 

Secondary Years surveyed Years surveyed Years surveyed 
12 Barnack Hills & 

Holes 

   

13 Wakerley Great 
Wood 

   

14 Collyweston 
Great Wood & 

Eastern 
Hornstocks NNR 

   

15 Ring Haw 2018, 2021 2018, 2021 
 

16 Calcining Banks 
   

17 Hostage Wood 
   

18 Tomlin Wood 
   

19 Southwick Wood 
(BCNWT) 

   

20 Glapthorn Cow 
Pasture 

   

21 Short Wood 
   

22 Dodhaws Wood 
   

23 Laundimer Wood 
(Harry's Park) 

   

24 Blackthorn Wood 
   

25 Spring Wood 
   

26 Banhaw Wood 
   

27 Oundle Wood 
   

28 Bearshank Wood 
   

29 Lilford Wood 
   

30 Wadenhow Little 
Wood 

   

31 Wadenhow Great 
Wood 

   

 
Wakerley Spinney 

   
 

Stonepit Close 
   

 
Collyweston-

Fineshade 
hedgerows 

   



 
 
 

 
 

 
Cross Leys Farm 

hedgerows 

   

 
Lyveden New 

Bield 

   

 
Weekley Hall 

Wood 

  
2021 

 
Road verges 

   
 

Bulwick Estate 2021 2021 
 

 
Osier Beds, 

Weekley 

   

 
 
 
Appendix 6 Conservation partner reports 
 
RSPB – Birds 

Back from the Brink Roots of Rockingham Project-RSPB final report 

Site visit notes from priority sites 

 

ARC - Adder 

RoR Adder historical status ARC Baker 2021 

RoR Adder habitat enhancement Fineshade ARC Sep 2021 

RoR Collyeston C Hanglands adder ARC 2021 

 

BCT - Bats 

Bat survey site summaries and results 

 

Plantlife – Plants surveys 

 


