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Executive Summary 
This report provides details of the Back from the Brink Grey Long-eared bat Project led by 
Bat Conservation Trust. The grey Long-eared bat (GLEB) is one of the UK’s rarest mammals 
and research suggests its population is declining in England. The project aims to address some 
of the measures identified in the grey long-eared bat Conservation Management Plan (2012).  

Research carried out prior to the project (including radio-tracking and ecological niche 
modelling) suggests that this species forages up to 5km from the maternity roost and has a 
strong preference for foraging over unimproved grassland (lowland meadows and marshes), 
riparian habitats and on the edges of broadleaved woodland. In the farmed landscape, bats 
were most likely to use field margins, hedgerows and scattered trees. It was critical to engage 
with landowners within 5km sustenance zones of key maternity roosts, to discuss the 
importance of appropriate habitat management for grey long-eared bats, appropriate agri-
environment scheme options that would be of benefit, and highlighting and assisting with 
grassland restoration, largely outside of agri-environment schemes. Throughout the project, 
213 landowners were engaged (project target was 160), where the project officer advised on 
suitable habitat management for grey long-eared bats, most beneficial agri-environment 
options, with a focus on grassland restoration. 

Grassland/habitat restoration (through overseeding and/or changes in management) resulted 
in positive management changes on 82 hectares of land (from a project target of 48 
hectares); as well as wider habitat enhancement measures. This was often carried out outside 
of agri-environment schemes due to scale of some restoration sites being inappropriate for 
stewardship and incompatibility with Countryside Stewardship option prescriptions or lack of 
options. 

It was important to get a fuller understanding of grey long-eared bat populations in critical 
areas (primarily in Devon). The project sought to engage with roost owners and to initiate and 
secure long-term monitoring (National Bat Monitoring Programme). The project target was 
for 8 maternity colonies in England to be monitored, with closer scrutiny on the 4 known 
roosts in Devon. Currently, 7 roosts are under some level of monitoring, 5 of which are 
registered with the National Bat Monitoring Programme and the remaining 2 have been 
requested to join. In the final stages of the project we have had a request for assistance to 
monitor the remaining roost on the Isle of Wight which will be a legacy delivery by BCT 
beyond the life of the project. 

A total of 61 community events have taken place (from a project target of 22), engaging with 
local communities with a view to raising the profile of this little-known species, by raising 
awareness, inspiring new interests, developing skills and stimulating enjoyment of the natural 
environment. A range of community events took place, including bat walks, bat ‘paddles’ (bat 
detecting in marshland by canoe with one of our ‘Champions’), presentations, workshops, 
resource development and training events for volunteers. 

A variety of volunteer opportunities arose from the project, where 119 volunteers were 
trained and/or engaged from a target of 80. Members of the community have attended 
training workshops on how to use a bat detector and sound analysis training. They have led 
bat walks (and paddles), with two dedicated grey long-eared bat Champions raising 
awareness of the species and its conservation to large numbers of the community. Some 
volunteers have helped to run workshops, prepare the ground for and apply wildflowers 
seed, whilst others have helped with monitoring roosts and the wider landscape. 



 
 
 

 
 

Back from the Brink was established as a game-changing partnership to turn the tide for our 
most threatened species and inspire the next generation to care for England’s most 
vulnerable wildlife. 
 
An innovative collaboration between seven species NGOs and Natural England has brought 
integrated effort to five landscapes, two threatened habits nationally and to twelve individual 
species projects across England. The aim was for twenty species to be turned back from the 
brink of extinction and for the fortunes of a further 204 species to be directly improved or 
indirectly benefitted. 
 
The BftB aim was for 60,000 people (landowners, volunteers and communities) to directly 
experience the joy of saving threatened species, and over a million more to discover, value 
and act for our natural heritage long after project end. The programme has aimed to 
exemplify a new approach to nature conservation delivery, embedding a lasting legacy of 
joined up working between the project partners. 

 
1. Key project information 
A BftB partner organisation led the work of this project, working with a number of other 
bodies within the BftB partnership and beyond. 

 
Lead organisation: 
Bat Conservation Trust 
 

Partner organisations: 
Landowners, Avon Valley Project, Devon Bat Group, Devon Greater Horseshoe Bat Project, 
East Devon AONB, Other local Bat Groups and Volunteers, Forest and Beach, Singing 
Paddles, Natural England, Sibelco (mineral company), Aggregate Industries (mineral company), 
Dorset Wildlife Trust, Dorset AONB, Teignbridge Council, South Devon AONB, South Devon 
Facilitation Fund, Hanson (mineral company). 
 

Total project cost: 
£ 107,773 

 
2. Why this project was needed  

A rationale for the issues that the project has aimed to address was elaborated as part of its 
development phase, with any subsequent updates and evolution of thinking also now 
included. 
 
The grey long-eared bat is one of the UKs rarest mammals with a population of 
approximately 1,000 individuals and a distribution restricted to the southern coast of England 
(Devon, Dorset, Somerset, Hampshire, Isle of Wight and Sussex). It is a medium-sized bat that 
roosts in old buildings with large roof spaces. It is primarily an open or edge habitat forager.  
 
Genetic evidence suggests that the species appears to be declining in the UK (Razgour 2012). 
The loss of several UK maternity colonies in recent decades supports this trend of population 
decline and highlights the importance of protecting the few remaining maternity colonies and 



 
 
 

 
 

their surrounding habitats. A study by Razgour et al. (2013) suggests that the UK population 
is genetically isolated, and therefore has a global conservation value.  
 
The English population is divided into two subpopulations, separating the West Devon colony 
from the rest of the English colonies. Orly Razgour’s research (Razgour et al. 2014) suggests 
that in the UK all colonies, with the exception of Dorset, may not be able to avoid inbreeding 
depression unless sufficient levels of gene flow are maintained between colonies. This 
highlights the importance of maintaining or establishing connectivity between colonies within 
the UK.  
 
Since the research into this species was completed a Conservation Management Plan has 
been produced which identifies the measures needed to reverse the decline of this species. A 
key focus of the project was to deliver some of the recommendations set out in this report. 
  

3. What this project aimed to achieve 
The extent to which the original project aim and objectives were met is assessed here, as well 
as any additional elements incorporated by the project during its delivery.  

 
Project aim 
The aim of the project is to ensure that the four most challenged of the eight remaining 
maternity roosts for this species (all four found in Devon) have sufficiently high-quality 
foraging habitats surrounding them to support these colonies. With a declining and now 
fragmented population this project will also facilitate landscape connectivity between roosts 
to prevent isolated colonies declining due to inbreeding.  

 
RAG rating - Green 

Narrative – The project has achieved beyond our aims in most areas. It has had far greater 
engagement with landowners and this has translated into exceeding our targets for land 
brought into management to benefit the grey long-eared bat. This equates to improved 
foraging habitat in 3 key areas and along least cost paths (easiest route through the landscape 
in terms of avoiding barriers) South Hams (34.7ha), Teign/Exe Valley (containing 2 known 
colonies) (37.96ha) and East Devon (containing 2 known colonies) (10.6ha) (see maps in 
Appendix 1 for further detail). This has involved overseeding with a species-rich seed mix 
(including yellow rattle) to encourage more species and structural diversity, resulting in a 
greater abundance of invertebrate prey, as well as changes in management to improve 
structural diversity. Achieving the monitoring of roosts has been challenging due to the 
elusive nature of the species, as well as roosts being in people’s properties which means the 
property owners views are important and requires the building of a relationship. However, at 
the start of the project only one roost was being regularly monitored whereas now, 7 roosts 
are being monitored out of a target of 8. The eighth roost is planned to be monitored next 
season as legacy work by BCT. Engagement with communities has also far exceeded our aims 
and given the profile of this species a long-standing boost across all of the project area. 

  



 
 
 

 
 

How was this achieved? 
 

Original objective RAG rating Accompanying narrative 
 

To acquire detailed knowledge 
of the availability of habitats 
around and between 5 grey 
long-eared bat roosts (63% of 
roosts nationally) by fully 
mapping and analysing these. 
These comprise the 4 Devon 
roosts that are the focus of this 
project plus the neighbouring 
roost in Dorset that is the most 
robust in the UK. This will allow 
a full understanding of resource 
availability for the grey long-
eared bats currently and to track 
changes to this resource in the 
future. This information will be 
related to the future changes in 
colony size at these 5 roosts. 

 The mapping exercise was completed as the very first 
exercise at the start of the delivery phase and was an 
important tool to identify the extent of degradation in the 
landscape in terms of suitable (mapped) foraging habitat 
for the grey long-eared bat. The report provided by the 
ARC Science Team provided habitat and connectivity 
mapping for grey long-eared bat maternity colonies and 
highlighted some concerning results. For example, for 
roost 1 (South Hams roost) the report identified less than 
3% suitable foraging habitat within the 5km sustenance 
zone, and a highly fragmented network of connecting 
features (as demonstrated below). 
Habitat suitability and connectivity were limited in the 
other roost sustenance zones but interestingly showed 
that where available suitable habitat was less, it correlated 
with a smaller number of animals in the roost. 

 
By working with landowners and 
managers and their agents to 
ensure availability of high-
quality foraging habitats around 
the most vulnerable roosts is 
secured for the future and 
where possible also between 
roosts to facilitate landscape 
connectivity between isolated 
roosts. To include provision of 
advice and training in the needs 
of the species and on 
management options to take, 
and how to write these into 
management plans and tenancy 
agreements. To assist 
landowners with securing 
additional funding for positive 
measures for the grey long-
eared bat via grants or other 
funding sources. As part of this 

 Over the project’s lifetime 213 landowners and land 
managers have been engaged regarding the grey long-
eared bat and its habitat requirements. Provisions have 
been made to ensure availability of high-quality foraging 
habitat (primarily unimproved grassland) through advice on 
Countryside Stewardship applications, assistance with 
grassland restoration (advice and overseeding) and general 
habitat management guidance. This has been carried out 
throughout the project area, including 5km sustenance 
zones around 5 known roosts, along and close to least cost 
paths (easiest route through the landscape in terms of 
foraging and mobility) and close to other known records. 
(Advice has not been restricted to the 5km sustenance 
zones if there are known records in the area). 
The project has created, enhanced or restored over 80 ha 
of habitat (primarily unimproved grassland) using 
overseeding and/or changes in management. This has 
often been on land unsuitable for Countryside 
Stewardship, either through the scale of parcels/holdings 
or through challenges with adhering to option 
prescriptions. 



 
 
 

 
 

objective to highlight the 
presence of grey long-eared bat 
to local authorities and work 
with them to benefit 
management on land they own 
or control. 

The project has also provided bespoke advice on land for 
Countryside Stewardship applications, through workshops, 
farm walks and 1-1 advice as well as providing supporting 
letters for Mid-Tier and bespoke Higher Tier applications 
focusing on options that will be beneficial to grey long-
eared bats foraging and connectivity. This includes a range 
of options including (but not limited to): 
AB16 autumn sown bumble-bird mix 
BE3 management of hedgerows 
BN5 Hedge laying 
BN6 hedge coppicing 
BN7 gapping up 
GS1 Field corners out of management 
GS2 Low input grassland 
GS4 Legume and herb rich swards 
GS6 Management of species-rich grassland 
GS7 Restoration towards species-rich grassland 
GS17 Lenient grazing supplement. 
CS Woodland Management Plan 
In terms of general habitat management guidance, advice 
has been given for a range of habitat types including 
grasslands, hedgerows, woodlands (including copses and 
shelterbelts and orchards), riparian habitats and arable 
land. This has been delivered in person through 
workshops, farm walks and 1-1 advice to farmers and 
landowners as well as the distribution of species and 
habitat management information sheets. 

By working with existing 
projects and initiatives to 
enthuse and upskill and 
collaborate in activities to 
highlight the needs of the grey 
long-eared bat and reach a 
greater audience of 
stakeholders. 

 A range of existing projects, initiatives and organisations 
have been fundamental to the success of this project. 
Their involvement is as follows: 
Devon Wildlife Trust’s Avon Valley Project- has been 
fundamental in terms of initial engagement with 
landowners in the South Hams sustenance zone as many 
contacts have been acquired through the project. Joint 
events and presentations occurred in the early stages of 
the GLEB project. 
Devon Bat Group – have been extremely supportive of the 
project, providing a total of £1,000 in donations at various 
stages of the project, welcomed presentations on project 
progress and assisted with sourcing and accessing 
volunteer networks. 
Devon Greater Horseshoe Bat Project – has been a close 
working partner throughout, delivering joint events and 
workshops and collaborating on land management advice 
on a number of sites. 
East Devon AONB – have assisted with initial engagement 
with landowners (following all appropriate GDPR 
procedures), offered general support with the project and 
collaborated on events. 
South Devon AONB – offered general support and 
collaborated on events. 
Devon Bat Conservation and Research Group – have 
offered support throughout the project lifetime in terms of 



 
 
 

 
 

accessing volunteer networks and offering support for any 
research elements of the project required. 
Forest and Beach – is an independent forest school 
business that has provided grey long-eared bat focused 
bat walks throughout the project lifetime, engaging over 
450 children to the world of bats and echolocation. Bat 
detectors to remain on long-term loan 
Singing Paddles – is an independent nature tour business 
offering ‘bat paddles’ throughout the project lifetime, 
engaging over 35 members of the local community and 
visitors to bats and echolocation – this activity will 
continue after project end. 
Natural England – provided initial support with landowner 
engagement (prior to the introduction of the new GDPR), 
providing a mail out to all landowners on their records 
within the roost sustenance zones. 
 

By involving local communities 
via events and training to raise 
the profile and understanding of 
the grey long-eared bat. This 
achieving new interests, skills 
and enjoyment for those people 
and at the same time securing 
the future of species by the 
awareness and value it is given. 

 62 community events have taken place including: 
• Presentations to local community groups, 

including (but not limited to) those focused on 
natural history and conservation, raising 
awareness of this species and its value in the 
landscape. 

• Bat detector training for local communities, 
increasing survey skills and inspiring interest in 
grey long-eared (and other) bats 

• Sound analysis training (provided by volunteers) to 
upskill citizen scientists and expose more 
advanced volunteers to grey long-eared bats’ 
acoustic profile. 

• Bat walks for the general public and for residential 
school groups, some led by volunteers and some 
by our GLEB ‘Champions’. 

• Bats and bioluminescence ‘paddles’ led by one of 
our GLEB ‘Champions’ 

•  Farm walks for the general public to raise 
awareness of grey long-eared bats in the 
landscape and discuss the importance of 
appropriate habitat management  

•  Art workshops led by the Back from the Brink 
artists focused on poetry and echolocation ‘mark-
making’ 

• A final celebratory event towards the end of the 
project. 

By engaging and training 
volunteers to assist in the long-
term monitoring of this species 
and to be champions for this 
species into the future. The 
monitoring being an essential 
long-term measure of the 
success of the project and the 
future for this species in 
England. 

 119 volunteers have been trained or engaged on the 
following subjects: 

• Bat detector training 
• AudioMoth deployment 
• Bat sound analysis 
• Roost emergence surveys 
• Grassland monitoring (floristic surveys) 
• Ground preparation and seed administration 
• Bat walks 
• Roost visits (by licensed, professional ecologists) 

At the beginning of the project, volunteer engagement and 



 
 
 

 
 

training was focused on roost monitoring through 
emergence and internal surveys. This later evolved into 
habitat monitoring at grassland restoration sites using 
AudioMoths and subsequent sound analysis, engaging 
with high level citizen scientists. Volunteers have also 
become enthused and engaged on the preparation of 
ground for the application of seed to restore public places 
towards being wildlife rich grassland. During the pandemic, 
opportunities were embraced to engage landowners to 
volunteer to survey their own restored grasslands, as the 
project officer was unable to get out on site during 
lockdown. This resulted in increased awareness and 
passion for their habitats, by them and their families as this 
was embraced as a ‘home learning’ opportunity for 
landowners with school age children. 
 

 
RAG key: 
Red: Not achieved 
Amber: Partially 
Green: Fully 

 
 

  



 
 
 

 
 

4. What the project delivered 
The final outputs produced are set out in relation to the project targets and measurement 
method (as modified during the project implementation where appropriate). 

Output How this was 
measured Final Target Final Achieved 

Habitats around and 
between 5 grey long-
eared bat roosts will be 
fully mapped and 
analysed  

Complete mapping 
data available 5 areas 

  
5 areas 

Number of landowners 
engaged 

Record owners 
engaged 

160 (increased from 
140) 213 

Roosts of grey long-eared 
bats monitored  

Outcomes of 
monitored roosts 
will be recorded and 
submitted to central 
recording schemes 

All 8 roosts in UK 
each year with closer 
scrutiny on 4 in 
Devon 
 

7 undergoing some level of 
monitoring with 4 in Devon and 1 
in Dorset registered on the 
NBMP. Assistance to be offered 
to monitor 1 further roost in 
2022. 

Habitats enhanced 
and/or restored (Ha) 
includes linear features 
(approx)  

Site surveys by 
project partners. In 
2018 the 
AudioMoth (a cost-
effective static 
detector) became 
available allowing 
changes in land 
management to be 
viewed alongside 
changes in use by 
target bat species. 

48 (increased from 
33) 

 
83ha 

Number of community 
events 

Monitoring of event 
numbers (and 
participants)  

22 (increased from 
19)  62 

Number of volunteers 
trained and engaged 

Monitoring of 
numbers plus 
seeking feedback 
from volunteers on 
value of 
engagement  

80  119 

 
 

  



 
 
 

 
 

5. What difference the project made 
The nature of how the project delivered against the National Lottery Heritage Fund’s 14 
‘Outcomes for Heritage’ is described briefly here. 

  
National Lottery Heritage Fund 
(W – weighted) 

The project has met this outcome by… 
 

Outcomes for Heritage: 
▪ Better managed (W ) 83 ha of land better managed around 4 roosts. This has resulted from 

habitat restoration in the 3 key areas in Devon (South Hams, Teign/Exe 
Valley, East Devon). This has been delivered primarily through grassland 
restoration by overseeding with a species rich mix, including yellow 
rattle and/or changes in management. This will result in improved 
species and structural diversity within the sward providing better 
opportunities and creating higher abundance of invertebrate prey. 
Grassland restoration is a long-term process, and the project aims to 
not only plant the seed literally, but also metaphorically for improved 
habitat, expecting that these habitats will be well aligned to future agri-
environment schemes. 

▪ In better condition (W) At the commencement of the project GLEB’s were at step 2 of the SRC 
(biological status assessment exists). Currently the GLEB is at step 6 of 
the SRC. Pressures and remedial action have been identified (5) and 
potential recovery solutions (step 6) have been (partially) trialled. The 
GLEB is under a range of pressures, not all of them possible to be 
addressed by the scope of the project (focused on habitats and 
connectivity) so trial remedial measures are only partially delivered.  

▪ Better interpreted & 
explained 

At the outset of the project, the grey long-eared bat, it’s characteristics 
and habitat requirements were little known, even amongst biodiversity 
conservation communities. The project has greatly raised the profile of 
this species, putting it at the forefront of landowners and communities’ 
minds when thinking about land management, conservation and the 
wider landscape. This has been through farm walks, talks and 
workshops for landowners, as well as bat walks, talks and ‘bat paddles’ 
for the general public. The project has also developed a ‘Long-eared bat 
ID guide’ in collaboration with a range of national experts. This resource 
has highlighted the importance of effectively identifying this species 
during building developments. 

▪ Identified / recorded 7 roosts in the UK monitored, including 4 roosts in Devon that formed 
the focus of the project and are registered on the National Bat 
Monitoring Programme. Whilst the pandemic has caused some 
monitoring to be sporadic, this project has laid the foundations for 
significantly improved monitoring of this species in the future. Due to 
the species being long-lived and slow to reproduce, and the numbers 
recorded in most roosts very low, it will take a significant amount of 
time to monitor population changes. 

Outcomes for people: 
▪ Skills development (W) Across the project life 111 people have learnt skills directly and 32 

people have learnt skills indirectly. This has been as a result of 
presentations, workshops and events covering GLEB’s ecology and 



 
 
 

 
 

habitat requirements, bat detector and sound analysis training, 
emergence surveys and AudioMoth deployment – all skills transferable 
to a range of wildlife monitoring. Two GLEB Champions have developed 
skills in delivering bat walks, a valuable and transferable life-skill. 

▪ Learning about heritage 
(W) 

The project has developed peoples learning around their natural 
heritage, raising awareness of the very rare bat species that use their 
landscape, how these species interact with other wildlife, the habitats 
they use and the rarity and importance of those habitats to GLEBs and a 
range of other species. This has been delivered by the project officer 
through a range of walks, talks and workshops, but also through the 
GLEB Champions through bat walks and talks on Forest School 
residential as well as evening ‘bat paddles’. 
When asked “ Has your knowledge of grey long-eared bats habitats and 
requirements been improved by this event?” responses included: 
“Very much – only have limited knowledge which this event has improved” 
“Yes, I knew little before” 
“Yes, I didn’t know anything at all about them before!” 
 
The project has also developed a schools pack for primary schools, 
giving information about grey long-eared bats and how to create mini-
meadows for grey long-eared bats and other species. Whilst the 
intended uptake was reduced due to the pandemic, this schools pack 
will be made freely available so will be a useful legacy to the project. 
Another example of people learning about heritage is highlighted by 
landowners and their children monitoring grassland restoration sites 
during lockdown, with parents using this as a home-learning 
opportunity. 



 
 
 

 
 

▪ People with have changed 
attitudes and /or behaviour 

This is a challenging outcome to quantify. Often, feedback tends to 
suggest that those attending events are already impassioned by bats 
and bat conservation although their knowledge of bats and how to 
support them may be limited. 
When asked “Has this event changed the way you feel about bats?” 
answers included: 
“Not changed but reinforced desire to learn about and provide suitable 
habitats for bats”. 
“No, because I’m not sure I could like bats any more than I already do”. 
However, it is often the case that new knowledge has been imparted 
and this may be shared with others. Feedback from a landowner event 
highlighted the following: 
Out of 13 respondents: 
• 11 attendees knowledge increased 
• 9 described themselves as ‘very proud’ of having GLEBS in the 
landscape 
• 6 said their attitude towards was unchanged (their attendance 
indicates they were already passionate about bats) 
• 4 described their attitude as enhanced (strengthened interest) 
Behaviour change amongst the landowning community is easier to draw 
out than the general public, measured by differences in land 
management implemented on the ground. 
Quote from landowner: “We really enjoyed this event, which added to our 
knowledge of the different bat species in our area. We will definitely use it 
when making land management decisions.” 
We also have members of the communities who flag issues such as 
hedges taken out or lighting/development within the project areas that 
could threaten the future of the species, so the awareness and 
understanding of the species needs is high and people are willing to 
voice any concerns they may have. They are the eyes and ears to 
safeguard the species in their communities. 

▪ People will have had an 
enjoyable experience 

The project has increased opportunities for people to connect with 
nature, particularly with this very rare and elusive species. – Nocturnal 
species are often a highlight for people as they are often taken into the 
realms of new experiences. Feedback results from 2 engagement 
events (Brimridge and Trill): 
• 9 out of 13 described the event as ‘fantastic’ (Brimridge event) 
• 9 out of 10 described the event as ‘fantastic’ (Trill event) 

▪ Volunteering time 119 individuals have volunteered their time to monitor bats, lead bat 
walks, train in bat detecting and sound analysis and monitor grasslands. 
This totals 85.5 volunteer days. 

  



 
 
 

 
 

Outcomes for communities: 
▪ Environmental impacts 

reduced (W) 
The project has raised awareness of the sensitivity of this species and 
highlighted how important land management is in the local area. This 
has reduced the environmental impact of land management as 
managing the land for grey long-eared bats will benefit multiple other 
ecosystem services. This includes reduced run-off benefitting soil and 
water conservation, enhanced carbon sequestration, improved air 
quality through hedgerow planting and management and reduced 
agricultural inputs such as fuel and fertiliser.  The sensitivity of grey 
long-eared bats to artificial light at night has always been raised when 
addressing local communities. 

▪ More people and a wide 
range of people will have 
engaged with heritage (W) 

From the outset of the project, there has been a high level of interest 
from the general public (both within and outside the project area) and 
the landowning community. Revealing the hidden world of this very 
vulnerable species has inspired interest, passion and engagement for a 
unique and little-known portion of the country’s natural heritage. 
Quote from event attendee: “Having learnt how endangered they are, I 
feel more protective towards them and recognise that we need to do more 
to protect them” 
Events have been delivered to natural history groups (including 
Kingsbridge Natural History Society, Devon Mammal Group, Devon Bat 
Group), landowners (through partner projects and facilitation funds), bat 
walks/talks to the wider public and the BftB artists event in Exeter. 
Across the whole project life, the project has engaged with 2478 people 
directly and 9991 people indirectly. 

▪ Your local area / 
community will be a better 
place to live 

The project provided a boost in terms of knowledge about rare species 
in the landscape. The landscape has been enhanced in terms of habitats 
for rare species and common ones, enhancing biodiversity and thus 
increasing opportunities for enjoyment of the natural environment as 
some areas are accessible to the public or visible from public rights of 
way. In many areas where grey long-eared bats are found, there is a 
strong community awareness and passion for the natural environment. 
In Loddiswell in the South Hams, the recent addition of a wildflower 
meadow in the village has prompted a flurry of support on local social 
media sites, highlighting the community support of such initiatives. A 
further five community seeding sites have seen enthusiastic 
involvement of the community. 

▪ Your local economy will be 
boosted 

The grey long-eared bat project has ‘added value’ to one forest school 
business and one nature tour businesses by loaning bat detectors and 
providing information regarding GLEBs so bat walks/paddles can take 
place. 

▪ Your organisation will be 
more resilient 

This was the only BCT project with a focus on agriculture, land 
management and the farmed environment and as such has given BCT a 
much stronger footing in this sector. It has created a good starting point 
for the Green Recovery Challenge Fund project focused on the grey 
Long-Eared Bat in partnership with East Devon Area of Outstanding 
Natural Beauty. The collaborative approach has strengthened 
relationships with partners and other organisations including Devon Bat 
Group and Devon Wildlife Trust and given BCT a strong presence in the 
landscape. 



 
 
 

 
 

 
6. Species Recovery progress 
A key aim of this BftB project was to measurably improve the conservation status of its 
target species, with the final assessed outcomes achieved described here. 
 
a) Primary target species – Species Recovery Curve assessments 

Taxon name Common 
name 

Baseline 
score 
2014 

Target 
score 
2020 

Final 
score 

attained 
Narrative summary 

Plecotus 
austriacus 

Grey Long-
eared Bat 2 6 6  

Land management is the focus of this 
project and can only deal with this factor. 
Recovery solutions are underway across 
the expanse of the key project areas. Due 
to the long timescales involved with 
habitat change and species reproduction 
and recovery, the effectiveness of 
recovery solutions cannot be assessed at 
this time.  

The project started at a score of 2, by way 
of “A Review of the Population and 
Conservation Status of British Mammals: 
Technical Summary” published by Natural 
England.  

Step 3: National monitoring plan agreed, in 
line with the established protocol for 
brown long-eared bats as detailed in the 
National Bat Monitoring Programme. The 
autecology of this species is generally well 
understood and national monitoring has 
been implemented through the increased 
monitoring of known roosts in the project 
area (step 4). Step 5, pressures (habitat 
loss and fragmentation) and remedial 
action (habitat restoration) have been 
identified. Other drivers of decline are not 
addressed by this project. Step 6 (recovery 
solutions trialled) are being carried out 
within the project area (grassland 
restoration).  

All of these steps in the recovery curve 
and processes to gain them will be a great 
aid in guiding the recovery of this species 
through the Species Conservation 
Strategy that will accompany the 
Favourable Conservation Status definition 
for this species. This document will be the 
handbook for all stakeholders to have a 
role in helping implement recovery. 

 
 
 



 
 
 

 
 

i) Evidence of recovery of individual species from project monitoring of abundance 
and/or distribution? 

 
This is not possible under current timescales. Long-term data being inputted into the 
National Bat Monitoring Programme will need to be assessed. The project has started this 
process, but it will take many years more data to be able to establish any evidence of 
recovery due to the long-lived, slow reproducing nature of bats. In many ways, this 
project is a starting point for the species’ recovery, in terms of population monitoring and 
instigating recovery solutions. Genetic studies have been carried out for this species, 
published in 2014, providing a solid foundation of knowledge about population (effective 
population size: 82, actual population: approximately 820 (with confidence intervals of 
630-1120)). The most robust way of determining population change is through the long-
term monitoring of maternity roosts. 
 
ii) Likely prospects for each of the primary species recovery in future and its 

timescale? 
 

The long-term prospects of the grey long-eared bat have been greatly improved through 
habitat enhancements throughout the project area, awareness raising amongst the 
landowner community and wider public and initiating long-term habitat change through 
landowner liaison and input into future agri-environment schemes. Whilst the project has 
made positive moves forwards in terms of landowner awareness and potential foraging 
habitat, the project can only address certain issues that can impact on this species’ 
recovery. Roost development, destruction and disturbance, persecution and artificial 
light at night have not been directly addressed by the project. However, the project has 
instigated the development of a document for local planning authorities that provides 
guidance on the need for consideration of the GLEB in planning and other local authority 
decisions. This is with Devon County Council in the final stages of completion. It will 
greatly raise the profile of the species in roost as well as habitat related risks of impact. 
The issues addressed by the project are an important stage in the species’ recovery and 
will inform pilot work being carried out for Favourable Conservation Status and the 
delivery element of this through the associated Species Conservation Strategies. 

  



 
 
 

 
 

iii) Likelihood of each species monitoring regime being sustained over time in the 
future? 

 
This is difficult to predict as CV-19 had a significant impact on roost monitoring in 2020 and 
has continued to have an impact in 2021. A presence to support future monitoring will prove 
beneficial and increase likelihood of future monitoring. We have worked closely with bat 
groups and with support from BCT would anticipate the long-term monitoring will be much 
improved by the project. 
 
b) Secondary target species – benefits enabled 
 

Taxon name Common 
name 

Approach(es) used 
to assess benefits  Narrative summary of benefits enabled 

Barbastella 
barbastellus Barbastelle 

Hectarage of 
improved/increased 
foraging 
habitat/connectivity. 

The taxon group action includes ‘Protect the 
condition of priority woodland and wetland 
habitat (to help provide sufficient good quality 
roost trees allied with insect rich foraging 
grounds).’ There are significant overlaps in 
foraging habitat requirements for barbastelles 
and grey long-eared bats. Unimproved 
grassland is an important foraging component 
for this species, as are riparian zones and field 
margins – all features that have been 
incorporated into land management advice. 

Rhinolophus 
hipposideros 

Lesser 
horseshoe bat 

Habitat mosaic 
advice/ improved 
foraging habitat and 
connectivity. 

The taxon group action includes ‘Priority 
habitats and other important habitats used for 
foraging and commuting close to important 
roosts should be expanded and improved to 
maximise production of the insects preyed 
upon by this species.  (It is of note that LHB is 
a mosaic species utilising many habitats, many 
of which are not priority habitats)’ .Lesser 
horseshoe bats are a mosaic species, using a 
wide range of habitats. The project has 
encouraged heterogeneity in the landscape 
through land management advice, 
Countryside Stewardship advice and grassland 
restoration. 

Rhinolophus 
ferrumequinum 

Greater 
horseshoe bat  

Advice for land 
management, 
particularly where 
there are overlaps in 
roost sustenance 
zones for greater 
horseshoe bats and 
grey long-eared 
bats. 

The taxon group action includes ‘Priority 
habitats that are used for foraging and 
commuting close to maternity colonies should 
be expanded and their condition enhanced to 
maximise production of insects preyed upon 
by this species. Increase the extent of suitably 
managed woodland and connective 
hedgerows. Research has assisted with 
understanding what priority habitats are used 
by this species. However, as a landscape 
species, they utilise many habitat types that 
do not have priority status and thus action 
should not be restricted to these habitats’  
Land management advice for grey long-eared 
bats have enhanced foraging opportunities for 



 
 
 

 
 

greater horseshoe bats, particularly in cattle 
grazed pastures, unimproved grassland and 
hedgerows. 

Pipistrellus 
pygmaeus 

Soprano 
pipistrelle  

Foraging 
opportunities for 
this species will 
overlap with grey 
long-eared bats, 
particularly in terms 
of species rich 
hedgerows and 
wetland/wet 
grassland habitats. 

The taxon group action includes ‘Promote the 
creation, expansion and improvement of key 
habitats including wetland and features such 
as hedgerows and woodland edges. All 
habitat-based action should ensure maximal 
foraging opportunities (e.g. species rich 
hedgerows and diverse wetlands). ‘ Through 
advocating the habitat mosaic approach, 
benefits for soprano pipistrelles have come 
through advice benefitting grey long-eared 
bats. 

Erinaceus 
europaeus Hedgehog 

Connectivity of 
habitat and 
extensive farming 
systems are 
incorporated into 
grey long-eared bat 
management advice. 

The taxon group action includes ‘Encourage a) 
conservation of hedgerow systems and 
wooded areas near arable fields etc; b) 
extensive (i.e. non intensive) farming 
practices; c) smaller field sizes; d) greater field 
margins; and e) stop and reverse 
fragmentation of farmland. Encouraging the 
habitat mosaic, extensive farming systems and 
improved connectivity have all been 
incorporated into project advice 

Emberiza cirlus Cirl bunting 

Habitat mosaic 
advice/ improved 
foraging habitat and 
connectivity. Some 
overlap in advice for 
GLE. 

The taxon group action includes ‘Ensure 
provision of key nesting (scrub & hedgerows) 
and feeding habitats in summer (extensively 
managed semi-improved grassland) and 
winter (weedy stubble fields from low input 
cereals). Through advocating the habitat 
mosaic approach, benefits for cirl buntings 
have come through advice benefitting grey 
long-eared bats. The benefits of this project 
for cirl buntings was demonstrated when 
wildflowers to benefit grey long-eared bats 
had cirl bunting feeding on the seed. The 
RSPB and BCT will continue to work together 
collaboratively on these species.  

Muscardinus 
avellanarius Dormouse 

Connectivity of 
habitat and 
extensive farming 
systems are 
incorporated into 
grey long-eared bat 
management advice. 

The taxon group action includes ‘Encourage 
appropriate habitat management (of 
woodlands and of hedgerow connectivity) 
including protecting, maintaining, enhancing 
and increasing current habitat by planting and 
retaining woodland edge, dense shrubbery 
and overgrown clearings. Note that dormice 
are found in a wide range of habitats. They 
are not restricted to priority habitats. 
Encouraging the habitat mosaic, extensive 
farming systems and improved connectivity 
have all been incorporated into project advice. 

 
 
 



 
 
 

 
 

c) Any other measures used to assess species recovery progress? 
 
One measure that can feed into long-term assessments of the species recovery process is the 
monitoring of habitat restoration sites using AudioMoths and the  potential subsequent data 
analysis. Whilst there are some challenges in passive acoustic monitoring of grey long-eared 
bats, and assessing the use of sites by this species, the project helped to develop a protocol 
for monitoring this species, now being adopted by the new Green Recovery Challenge Fund 
project. The monitoring has also provided baseline data of these sites for other foraging bat 
species, helping to develop understanding of restoration sites’ place in the wider landscape. 
These developing measures will all feed into favourable conservation status approaches. 
 
 
d) To what extent you have taken a multi-taxon approach and how successful has this been? 
 
Work has been carried out on an RSPB reserve, primarily managed for cirl buntings. 
Measures have included grassland restoration, bat monitoring and whole holding advice for 
grey long-eared bats. Work has also taken into account potential positive actions for 
dormouse and hedgehog.  
A very encouraging legacy to this work is the RSPB officers’ incorporation of grey long-eared 
bat land management advice into the cirl bunting’s Landscape Plan for the next 5+ years in 
South-East Devon and Dartmoor.  
 
 
e) To what extent you have taken a cross-organisation partnership collaboration approach 
on species recovery and how successful has this been? 
 
In addition to Back from the Brink project partners, a collaborative approach has been taken, 
involving a range of organisations operating ‘on the ground’. These include the RSPB and the 
National Trust on grassland restoration and bat monitoring, Devon Wildlife Trust and the 
Devon Greater Horseshoe bat Project regarding landowner events and community 
engagement and South Devon and East Devon AONB teams regarding landowner 
engagement. This partnership working has involved delivering joined up advice for land 
management, covering multiple species and habitats. 
On the whole, these have been a resounding success, highlighting that partnership working 
can deliver for multiple organisations across species and taxa and having multiple benefits to 
the landscape and the landowning community. 
 

  



 
 
 

 
 

7. Inspiring a nation - who benefited from the project 
A further key aim of this BftB project was to help inspire a movement of people to discover, 
value and act for England's threatened species, with the work achieved with beneficiaries and 
numbers of people engaged described here. 

Beneficiaries  How have 
they 
benefitted 

Which strategies have been most 
successful at engaging with these 
people? For example a type of 
activity, advice, training or 
communication tool. And why? 

Which strategies have not worked as 
well as you had hoped to engage 
these people? For example, a type of 
activity, advice, training or 
communication tool. Why do you 
think this is and what will you do to 
change it? 

Strategy 1 Strategy 2 Strategy 3 Strategy 4 

Landowners 

Training and 
advice 
through 
events and 
1-2-1 
contact. 

1-2-1 contact. 
Landowners get 
personalised, 
bespoke advice 
specific to their 
land, management 
requirements and 
ethos. 
 

Group events. 
It can be 
inspirational to 
landowners to 
feel that they 
are part of 
something 
bigger and 
have a shared 
vision with 
others in their 
community 
that they may 
not have been 
aware of. 

Farm visits by 
public. This hasn’t 
happened as 
much as hoped as 
farm visits for 
other landowners 
took priority. 
Greater project 
officer resource 
would have 
created capacity 
to deliver further 
on this activity. 

 

Local communities, 
volunteers and the 
public 

Knowledge, 
interest and 
skills gained 
through 
events and 
activities 

Group community 
talks (both in 
person and 
online). These 
have enabled Q 
and A sessions, 
enabling people to 
gain knowledge 
specific to 
them/their 
interests. 

Bat walks, 
primarily by 
GLEB 
champions. 
These 
volunteers had 
access to large 
numbers of the 
local 
community 
(particularly the 
younger 
generation) and 
were able to 
educate and 
inspire people, 
not only about 
the GLEB 
project but 
about bats and 
bat 
conservation in 
general. 

Engaging with 
volunteers has 
been a challenge 
due to the nature 
of the species, it’s 
ecology (primarily 
echolocation), the 
sensitivity of 
roosts and the 
need to limit 
numbers. More 
time could have 
been spent 
exploring ideas 
for engaging 
volunteers, but 
this may shift 
focus away from 
the core priorities 
of the project. 

 

 

 



 
 
 

 
 

 Realised Target Narrative 

Number of volunteers who 
have given their time 

119 
80 

Whilst this target has been achieved, it has been a challenging 
target due to the nature of the species, time availability and 
sensitivity around key sites.  

Number of volunteer days 
worked 

85.5 

180 

The full potential for utilizing volunteer time was not achieved due 
to the time costs of managing and coordinating volunteers, mostly 
related to the nature of the species and sensitivity of sites. More 
project officer time was needed for volunteer management or a 
separate engagement/coordination role. Covid also had a 
significant impact on achieving this target. 

Number of people who 
have learnt skills directly 

111 150 This has been achieved through a range of activities including 
events, workshops and 1-1 advice. 

Number of people who 
have learnt skills indirectly 

32   This has been delivered by downloadable information sheets on the 
BCT and Back from the Brink websites. 

Number of people 
engaged directly 

2536 
450 

This has been greatly increased through accessing an increased 
number of people through online platforms, largely influenced by 
the pandemic. 

Number of people 
engaged indirectly 

9991   This has been through the BCT website, social media and various 
articles in publications. 

 

Reflect below on to what extent your conservation work has included an inherent focus on 
people and how well this has gone. 

There has been a significant inherent focus on people as habitat management practices 
cannot be changed without significant engagement with landowners. Highlighting the 
importance of rare species, that their presence indicates a healthy landscape and highlighting 
the wider benefits, both now and in the future has been vital, within the landowning and 
wider community. This has involved bat detecting workshops, bat sound analysis workshops 
as well as imparting knowledge on grey long-eared bat’s ecology and requirements. These 
events have been with a view to focusing on increasing people’s knowledge and skills. 

As well as focusing on the landowning and wider community, much of the monitoring work 
has benefitted from volunteer input, although it is felt the project could not make the most of 
offers and interest in volunteering, largely to do with sensitivity of roosts (limiting numbers) 
and project officer time to co-ordinate activities. 

  



 
 
 

 
 

8. What worked well and what was challenging 
The project’s reflections of its most significant successes realised, challenges faced, and 
lessons learnt are described here.  
 

Su
cc

es
se

s 
   

What went well? Why does it matter? Is there anything you would 
recommend to take advantage of 
this success?   

 
 
Awareness raising of this 
species to the landowner 
community. 
 

Prior to the project, most landowners 
had not heard of this species. Taking 
action to conserve or enhance 
populations relies upon knowledge of 
its existence! Success was largely 
resulting from strong working 
relationships with partners already 
delivering activity on the ground, 
therefore creating opportunities for 
engagement. The targeted nature of 
the work also had a strong positive 
influence, as this enabled highlighting 
how special grey long-eared bats are 
to the project area. Positive uptake 
was particularly highlighted by 
landowners and their children 
monitoring grassland restoration sites 
during lockdown, with parents using 
this as a home-learning opportunity. 

Continue to highlight the wider 
benefits of managing the 
landscape for bats. 

 
Early stage monitoring 
suggests that habitat 
restoration has been 
broadly successful. 
 
 

This species relies on species-rich 
grassland for foraging and securing 
more of this habitat is vital to its 
survival. Species-rich, unimproved 
grassland is diverse in structure and in 
plant species and if managed correctly 
provides a wealth of opportunities for 
invertebrates’ feeding, sheltering and 
breeding. This in turn provides vital 
foraging opportunities for grey long-
eared bats. Grassland restoration is a 
long-term process and using this 
method can take many years to 
establish success. 13 sites were seeded 
in 2018 and initial monitoring was 
carried out in summer 2019 on 10 
sites. 9 out of 10 of those sites showed 
positive change including 
establishment of yellow rattle and/or 
improvements in structural diversity. 
Subsequent monitoring of 24 sites, in 
addition to those monitored by the 
farmers themselves, has shown good 
levels of success (summary report 
supplied). In the cases where good 
outcomes have not been achieved, the 
cause has been identified and 
corrective action agreed with the 
landowner. 

Push for more integration of 
species-rich grassland into 
productive farming systems. 



 
 
 

 
 

 
Long-eared bat ID guide  
 
 

This was a collaborative piece of work, 
bringing together a wide range of GLE 
national experts to provide a concise 
document for local authorities and 
ecological consultants. 

Ensure this document is widely 
promoted. 

 Grey long-eared bat 
champions 

Taking this opportunity has greatly 
increased our level of engagement, to 
young people, local communities and 
visitors to the area. 

Continue the loaning of bat 
detectors to our Champions so 
their work can continue beyond 
project end. 
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What challenges have 
been encountered? 

Why does it matter? Is there anything you would 
recommend to overcome this 
challenge? 

 
Grassland restoration 
does not fit effectively 
into mid-tier stewardship 
schemes. 
 

This has been a barrier to many 
landowners who may have been willing 
to make improvements if grassland 
restoration had been an option in mid-
tier stewardship.  
In addition, the main grassland option 
available in mid-tier (GS2) has limited 
benefit to this species (in the opinion of 
the project officer). 

Ensure that grassland restoration 
is adequately available in new 
schemes, and payments are 
generous enough to encourage 
uptake. 

 
Grey long-eared bat 
species autecology 
 

The nature of this species makes 
effective monitoring challenging due to 
a number of reasons. Grey long-eared 
bats echolocate very quietly, making 
them difficult to detect. They also 
sound very similar to brown long-eared 
bats and also do not always echolocate 
when in familiar surroundings. They 
also look very similar to brown long-
eared bats, making visual identification 
challenging also. 

Continue to promote passive 
acoustic monitoring and highlight 
the gaps in knowledge and their 
challenges, encouraging acoustic 
software developers to keep 
making advances. 

The sensitivity of the 
species and their roosts 
 
 

Due to the highly sensitive nature of 
the species, and the roosts being in 
private ownership and relationships 
with roost owners being potentially 
delicate, involving large numbers of 
volunteers in roost monitoring was 
challenging. 

Continue to promote relationships 
with roost owners by continuing 
monitoring and reinforcing the 
importance of this species. 

 
Short-term duration, part-
time nature of the project 
 

The project has been full steam ahead 
from day one and has made great 
strides in the conservation of grey 
long-eared bats. However, there is a 
risk that project progress is very 
intensive but short-lived, highlighting 
the importance of legacy projects. 

Continue to promote potential 
legacy projects in terms of habitat 
management and landowner 
engagement and continue with a 
local BCT presence to continue 
encouraging roost monitoring. 

 Limited capacity for 
volunteering activities 

Due to the sensitive nature of many of 
the sites, the elusive nature of the grey 
long-eared bat and certain features of 
its autecology, it has been challenging 
to fully embrace volunteer activities 
related to this species. Often, there 
was more demand from volunteers 
than the project could effectively use. 

In future projects, a dedicated 
volunteer coordinator/officer 
would be necessary to fully utilise 
volunteers in a project like this. It 
could also be useful to incorporate 
an element of practical habitat 
management into a project, to 
diversify the types of roles 
volunteers could be engaged in. 
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Area of the project 
 

Lesson learnt 

 
Land management advice 

Integration and positive communication with other projects and 
organisations working on the ground (both prior and during the project) is 
essential for successful delivery. 

 
Encouraging responsibility 
of landowners 

Inviting landowners to carry out their own grassland monitoring on 
restoration sites had multiple benefits, including upskilling people in terms of 
plant identification and surveying skills, creating a stronger sense of 
ownership over important habitats and raising awareness of the importance 
of sites, creating a strong, long-lasting legacy (further detailed below). 

Voluntary nature of 
grassland restoration 
 

Due to the lack of grassland restoration and creation options in Countryside 
Stewardship for smaller landowners and those only eligible for Mid-tier, the 
vast majority of grassland restoration carried out under the project was of a 
voluntary nature. This highlights the level of passion for beneficial land 
management amongst the landowning community and opportunities like 
these should not be undervalued. When comparing environmental gains 
enacted under agri-environment schemes, it is perceived that these 
voluntary measures could be of much more benefit, particularly if carried out 
at scale. Whilst agri-environment schemes will be in place for 5 or 10 years, 
these voluntary measures could last for the lifetime of the landowner, and 
potentially that of their successor. This long-term approach has been 
demonstrated by other projects in the area such as Devon Wildlife Trust’s 
‘Avon Valley Project’. It is important that areas like this are recognised under 
ELMS as providing ‘public goods’. 

Reliance of targets outside 
of scope of project and 
project area 
 

Whilst significant improvements have occurred in terms of population 
monitoring, there are some areas that need reinforcement and support, 
mainly due to the lack of dedicated officer time to encouraging roost 
monitoring outside of the project area. The project was focused in Devon, 
but in order to reach the target of 8 roosts monitored, roost monitoring 
needed to be carried out in Dorset and the Isle of Wight. This was beyond 
the scope of the project officer and fell to core BCT staff. 

All opportunities for 
grassland restoration need 
to be pursued by ELMS 
 

Many of the areas of restoration carried out in this project have been carried 
out outside of agri-environment schemes. Also, there are many sites in the 
project area that have not been eligible for grassland creation/restoration as 
they have not been eligible for Higher Tier and these options are not 
available in Mid-tier. This needs to be addressed in ELMS, to make sure that 
all landowners that wish to enhance grassland can do so with public funding. 

 ELMS need bespoke 
consideration for GLEBS in 
the core sustenance zone 
around their maternity 
roosts.  

Promote incorporation of GLEBs’ needs within core sustenance zones 
around their maternity roosts (as exists for current scheme) into future land 
management schemes. The species advice sheet for land management 
advisors already exists. 

 
  



 
 
 

 
 

9. The lasting legacy of the project 
The elements resulting from the project delivery that have been left behind as a future legacy 
at project and organisational levels are described here. 
 

LEGACY GOALS Successor Initiatives Plan Additional notes 

Project level: 
Landowner awareness of 
GLEBs and their needs in 
priority areas (as much as 
other key species - 
LHBs/GHBs) 

Continued awareness 
raising from existing 
projects/organisations 
working on the ground. 
This is happening 
through the Green 
Recovery Challenge 
Fund Project ‘Return of 
the Night Rider’ 
focused on grey long-
eared bats in East 
Devon/West Dorset. 

This is being delivered 
through BCT and East 
Devon AONB. This 
project is focused on 
landowner engagement 
and grassland restoration 
in and around core 
sustenance zones in East 
Devon and West Dorset. 

Liaison with a range of 
partner organisations is 
continuing and 
expanding to keep the 
profile raised.  

  

Suitable sites for 
GLEB foraging 
(unimproved 
grassland) is 
conserved and 
increased 

• This is being delivered 
by the ‘Return of the 
Night Rider’ project 
mentioned above as 
well as other projects in 
the area Devon Wildlife 
Trust, Dorset Wildlife 
Trust, Plantlife etc. 

• This is being addressed 
to some extent through 
the ELMS Sustainable 
Farming Incentive ‘Low 
and no input grassland’ 
standard 

• Monitoring of key 
restoration sites was 
included in a project 
extension and was a 
hugely valuable 
exercise. 

This is being delivered 
through BCT and East 
Devon AONB. This 
project is focused on 
landowner engagement 
and grassland restoration 
in and around core 
sustenance zones in East 
Devon and West Dorset. 
BCT core staff are in 
discussion with the NE 
ELM team regarding the 
incorporation of the 
bespoke bat layers that 
are in the current scheme 
into ELM. The  grey long-
eared bat is one of five 
species that have bespoke 
layers. 
Species Recovery 
Framework to include this 
as an example of 
improving delivery 
mechanisms for species 
recovery. 

Support from NE to have a 
strong focus on grassland 
sites and linear features 

Community awareness of 
and enthusiasm for 
GLEB’s in priority areas 
and advocating positive 
GLEB land management 
and awareness of other 
positive and negative 
impacts such as lighting 
and fragmentation 

Community initiatives 
created, inspired and 
encouraged by the project 
will continue to advocate 
for grey long-eared bats 

• Two champions (one 
leads forest schools 
and the other canoe 
paddles); both in Avon 
valley area. These 
champions will 
continue in this role. 

• Bat groups raising the 
profile of the species 
as part of the round 
of talks they give to 
local communities as a 

 



 
 
 

 
 

natural matter of 
course. Bat groups 
possess a wealth of 
knowledge and 
passion related to bat 
conservation and 
Devon Bat Group 
(DBG) have been a 
key partner in the 
delivery of the 
project. DBG 
members will 
continue to advocate 
for grey long-eared 
bat conservation. 

• Schools pack 
launched in one part 
of the project area 
and will be made 
available through the 
BCT website. 

• Make use of film 
footage. Loan to bat 
groups but also have 
on our website. 

Continued monitoring of 8 
roosts 
 
Note 1. It should be noted 
that there are still a 
number of maternity 
roosts not accounted for 
(basing this on our 
knowledge from DNA that 
there are c. 1,000 animals 
and our total would 
currently only stand at 
IRO 300 maximum). 
Finding new roosts has 
not been part of this 
project but the high 
profile of the project has 
resulted in increased 
awareness and more cases 
seeking confirmation of 
whether a bat is grey 
long-eared or the similar 
but more common and 
widespread brown long-
eared. 
 
Note 2 It should further 
be noted that there are 
elements of this species 
physiology and behaviour 
that are still not known (as 
identified by the lead 

The NBMP will ensure that 
continued roost monitoring 
is encouraged at the 
registered sites.  

Secure monitoring of 8 
roosts 
• The NBMP will 

encourage continued 
roost monitoring. 

• Bat group input and 
support where 
needed. 

• Roosts in Dorset look 
likely to join NBMP.  

Roosts in IoW are not 
currently monitored and 
bat workers on the island 
need assistance to get this 
underway. Plans are in 
place to help with that 
this coming survey season 
(2022). 

Likely support needed to 
coordinate. Cooperation 
with other county bat 
groups (Dorset/IoW). 
 



 
 
 

 
 

researcher for the species 
Orly Razgour) such as the 
sex ratio in maternity 
roosts. That is beyond the 
remit of this project and is 
being considered as a 
separate project. 
Data analysis of bat 
recordings collected from 
key habitat restoration 
sites 

Data analysis was included 
in a project extension 
request. 
 

This will be carried out by 
a contractor and has 
provided vital bat data. 
The findings were shared 
in the projects’ final 
quarterly report and will 
be shared with the NBN. 

 
 

Awareness of GLEB’s 
amongst ecological 
consultants, planners and 
local authorities 

• BCT will continue to 
Promote awareness of 
this species amongst 
bat groups. 

• The Long-eared bat ID 
guide is available on the 
BCT website and will be 
inserted into LPA 
guidance. 

• Exploring opportunities 
regarding a SAC/SSSI 
level of protection for 
relevant areas. 

Making sure we look at 
habitats around roosts. 
There is a need to raise 
awareness of the 
important habitat for 
GLEBs not being visible 
on the MAGIC website 
which provides 
authoritative geographic 
information about the 
natural environment from 
across government. This 
will be raised in discussion 
on the development of 
ELM. 

 

Organisational learning: 
To have a presence in the 
agricultural advisory 
sector 

Follow up project: Green 
Recovery Challenge Fund 
‘Return of the Night Rider’ 

This project will run for 12 
months (Feb 21-Jan 22) 
focusing on landowner 
engagement and grassland 
restoration 

This project is even shorter 
term so a longer term 
project will be needed to 
realise this goal. 

To include more resources 
for engagement and 
volunteer coordination in 
future projects 

Learning has been 
demonstrated in the new 
‘Return of the Night Rider’ 
project as there is a 
separate engagement post. 

  



 
 
 

 
 

Appendices 
 
Appendix 1 Sites that have benefited from conservation works/inputs  
 
For information, please contact the Bat Conservation Trust for details. 

 
Appendix 2 - Management & Maintenance plans – in place with Landowners for a 10 year 
duration  
 
No formal management and maintenance plan agreements but appropriate management has 
been agreed and habitat management guidance document has been provided to landowners 
for future reference. 
 
Appendix 3 Monitoring and evaluation summary 
 
People and community engagement evaluation data summary 
 

Monitoring 
or 
Evaluation 
tool used 

Number 
collected 

Location Did you 
collect 
NLHF 
monitoring 
data i.e. 
age, sex 
etc 

Sample 
submitted 
with this 
template? 

What were the main things that the 
results helped you to discover or 
that they confirmed for you? Did 
anything surprise you? 

Event 
feedback 
forms 

2 Bickham 
farm 

No No Challenges funding conservation 
work, primarily with NE/RPA 
regarding levels of bureaucracy 
involved in Countryside Stewardship 
applications and lack of confidence 
in receiving timely payments. 

Event 
feedback 
forms 

13 Brimridge 
farm 

No No High levels of pride in the 
community for rare bats in the 
landscape. 

Event 
feedback 
forms 

10 Trill farm No No These events greatly increased 
communities’ knowledge and 
awareness of bat species, despite 
many of the attendees being very 
conservation minded already. 

 
 
  



 
 
 

 
 

Appendix 4 ‘Metadata’ list of technical datasets created 
 

Dataset name Format of 
information 

Organisation 
responsible 
(as the data 
custodian) 

Shared with 
other bodies? 
(names) 

Location held Additional notes 

Landowner 
database 

Excel 
spreadsheet 

BCT No Onedrive  

Community 
engagement 
and volunteer 
database 

Excel 
spreadsheet 

BCT No Onedrive  

GLEB roost 
survey 
records ALL 
YEARS 

Excel 
spreadsheet 

BCT Yes Onedrive All go to NBN Atlas. 

GLEB 
individual and 
roost records 

Excel 
spreadsheet(s) 

BCT/Devon 
Biodiversity 
Records 
Centre 

Some with 
DBRC 

Onedrive Some records are held 
by Devon Bat Group 
and some have not 
expressed permission 
to share with DBRC 

 
 
Appendix 5 Species monitoring plan (final updated version) 
 

Selected Primary Species>>> Individual column for each species 

Region Devon/Dorset 

Sites included 7+ core roosts 

Recording areas South Devon, Teign/Exe Valley, East Devon, Dorset 

Number of visits 1+ to each roost 

Timing 6th-25th June 

Method type Roost survey 

Field methods Emergence survey 

Abundance measure Roost counts provide roost numbers. 

Distribution measure The roosts are located across the project area and into other counties. 

Other measure(s)  

Sites:- (list details) Map provided with boundary? 

 


